
PLAN COMMISSION 
STUDY SESSION NOTES 
June 17,2019

Call to Order:I.

The Plan Commission Study Session was called to order by President Thomas Anderson at 
6:00 P.M. at the Schererville Town Hall, 10 E. Joliet St., Schererville.

A. Pledge of Allegiance

The Pledge of Allegiance was recited.

B. Roll Call

Roll call was taken with the following members present: President Thomas Anderson, 
Vice-President William Jarvis, Mr. Drew Thomas, Mr. Dale Rudd, and Mr. Tom Kouros. 
Staff present: Town Manager Robert Volkmann, Director of Operations James Gorman. 
Planning Coordinator/Office Manager Denise Sulek, Recording Secretary Norma 
Hollingsworth Rico, and Town Engineer Robert Csanyi. Absent were Mr. David 
Jaroszewski and Mr. Gary Immig.

II. Commission Business

A. Town Square Shopping Center

General Location: 36-138 U.S. 41

Petitioner(s): Pine Tree, L.L.C. - Mike Lopata

Request: Modifications to the Sign District and U.S. 41 Commercial 
Corridor Overlay District Development Plan Review

Mr. Michael Gold, the Chief Operating Officer of Pine Tree, introduced himself to the 
Board. Mr. Gold stated that they are the owners of and also manage the Town Square 
Shopping Center. Mr. Gold introduced Mr. Mike Lopata, the Senior Project Manager; 
Lee Pearson, the Executive Vice-President of Design and Construction, and two 
consultants Mr. Peter Theodore from Camburas & Theodore Architects; and John Streetz 
from Doyle Signs.

Mr. Gold said that the shopping center was built in 2001 and that Pine Tree and its 
affiliates purchased it in 2016. At this time, it had 7000 S.F. of vacancies, and the 
impending vacancy of Sears’ 20,000 S.F. Mr. Gold explained that in 2016, the market 
looked very different with the retail sub-structure being very strong; and that they had 
their eye on a large grocer to fill the Sears box. In June of 2017, a significant shift 
happened, and Amazon purchased Whole Foods. Mr. Gold stated that this was a 
demarcation point for a lot of fears for retailers, specifically the grocery stores. Mr. Gold 
also stated that their opportunity now became a problem for them having the 20.000 S.F. 
to fill; but they feel that they fended off a lot of the headwinds that the retail sector 
presented them. Mr. Gold stated that they filled the 7000 S.F. space with an Express 
Outlet which is only the second one in the whole country; they have signed an 1800 S.F. 
lease with Lou Malnati’s Pizzeria to fill Gayety’s space; and that recently they signed a 
lease for 10,000 S.F. of the Sears’ box with Dollar Tree. Mr. Gold said that in addition, 
they have also engaged with James & Sons Jewelers a current tenant that requires an 
upgrade; and that Pine Tree is planning to contribute a significant amount of capital to 
enable them to stay in the shopping center for the next five to ten years. Mr. Gold said 
that they have also engaged with Bath & Body Works who is doing so well, they need to 
expand. Mr. Gold also stated that they can either expand in the current shopping center 
to accommodate their White Barn Candle concept or they will have to leave. Mr. Gold 
stated that they will relocate them to 4000 S.F. of the Sears’ box.

Mr. Gold stated that they are still very excited about the shopping center and the 
community; and that they are planning and prepared to reinvest significantly to 
accommodate these new tenants and the new' wave of the retail sub-market. Mr. Gold 
stated that over the next eighteen months, they plan on investing a significant amount of



capital to keep their current tenants, attract high-quality new ones, and also to ensure they 
are in position to meet the challenges of this new wave. Mr. Gold stated that this all 
begins with a physical asset and the branding of their tenants. Mr. Gold said that they 
will present a global architectural refresh for the shopping center that will keep it 
modernized and in a very strong position compared to the competition for years to come, 
as well as a new comprehensive sign program.

Mr. Peter Theodore with the firm Camburas & Theodore Architects stated that Pine Tree 
is a leader in the retail industry in many aspects because they believe in reinvesting in 
their centers, keeping their tenants, and looking forward. Mr. Theodore stated that they 
are proposing a modification to take into account colors and the extension of one of the 
facades to create continuity, longevity, and an aesthetically pleasing and desirable center.

Mr. Theodore broke their presentation down into two aspects: the exterior refresh, and 
the signage. Mr. Theodore stated that the signage that has existed over the duration of the 
center is a deviation from the current signage ordinance; however, it has been done in 
concert with the national tenants, with a program that was approved and in place years 
ago. Mr. Theodore said it takes into consideration the overall aesthetics and masking of 
the architecture of the tenants coming into the center. Mr. Theodore also stated that it is 
not dissimilar to what is across the street and in other centers; and that it is not extremely 
unique to this area. Mr. Theodore added that they wrote a specific ordinance addressing 
their signage and their criteria as it relates to the signage; and that Pine Tree has always 
prided itself on being very clear with what they require in that aesthetic as it relates to the 
architecture.

Mr. Theodore introduced Mike Lopata who is representing the Petitioners. Mr. Lopata 
stated that one of the primary genesis events for them being here, is that two of their new 
tenants Bath & Body Works and Lou Malnati’s Pizzeria have submitted signage shop 
drawings for approval with the Town of Schererville which would require a variance.
Mr. Lopata stated that it was suggested that they as the owners and landlords of the 
shopping center propose a comprehensive sign program that would allow approval for the 
current signs and control future tenants. Mr. Lopata said that the two aspects are the 
pylon and monument signs and the building signs. Mr. Lopata stated that the current sign 
ordinance for Town Square mandates that tenants will be given one square foot of fa9ade 
signage for each lineal foot of store front; and that after doing an analysis of all the 
signage for the existing tenants, they found that a significant number of tenant signs are 
not compliant in that regard. Mr. Lopata said that their feeling is that one for one may be 
appropriate for some tenants, but not for the very largest nor the very smallest. Mr. 
Lopata further stated that they are proposing an adjustment for the “one for one” with a 
1.5 S.F. per lineal foot for a minor tenant of less than 10,000 S.F.; and 1.75 S.F. per lineal 
foot of storefront for major tenants, 10,000 S.F. or greater with a maximum square 
footage of signage of 300 S.F.

Mr. Lopata explained that this comprehensive sign program is a modification of their 
general signage criteria that they apply for every shopping center they own across the 
country; and takes into account existing tenants currently in place with approved signs 
that will not be changed by the adoption of this sign program. Mr. Lopata stated that it 
will also provide for the new tenants that are currently making application for sign 
permits such as Bath & Body Works and Lou Malnati's, and would also constrain future 
tenants.

Mr. Lopata referred to Exhibit A which shows the current pylon sign with modifications 
that add two additional sign panels on each side below the current James & Sons’ and 
Bath & Body Works’ signs. Mr. Lopata said it refreshes the colors and changes the logo 
for the identity of the shopping center to a more contemporary look; and it matches the 
program for the shopping center buildings as a whole. Mr. Lopata said that they will 
upgrade and refresh the colors of the monument sign at the main entrance off of U.S. 41; 
and change the logo of the identity of the shopping center and give it a slightly higher 
profile from the street.

Referring to Exhibit B. Mr. Lopata stated that it is a detailed review of the signs for each 
of the existing and proposed tenant spaces including dimensions and square footage. Mr. 
Lopata said that for Bath & Body Works and Dollar Tree, they are presenting a balanced 
signage plan even though they are not the same size in terms of rentable square feet or the 
same store front; yet because of the location of the clock tower, they are constrained from 
being able to provide a proportionate amount of signage space for those two spaces. Mr. 
Lopata said that they are essentially equal in the presentation and that the allowance is 
approximately equal as well. Mr. Lopata added that there are also proposals for future



tenants, and the balance of the shopping center for the existing tenant spaces. Mr. Lopata 
stated that the last two pages indicate the signage on the two small buildings which 
includes Lou Malnati’s as sharing half of the small building with the current H-Dog; and 
American Mattress, Super Cuts, and Wild Birds Unlimited spaces. Also included are 
shop drawings that were submitted for Bath & Body Works and Lou Malnati’s. Mr. 
Lopata stated that they are proposing that these signs will be accepted as in compliance 
with their comprehensive sign program in that they follow the spirit and purpose of their 
sign program. Mr. Lopata said that also included is a spread sheet of their analysis of the 
existing tenant signage and what would be allowed under their comprehensive sign 
program indicating that all tenant spaces are compliant with the exception of H-Dog. Mr. 
Lopata said that they will not ask that H-Dog’s signage be modified unless they leave or 
undergo a significant remodel; and in that case, they would be required to comply with 
this comprehensive signage program.

President Anderson complimented them on their package and said that a lot of work went 
into this. Mr. Drew Thomas asked if they would not be doing any renovations or face 
lifts to the two free-standing buildings. Mr. Lopata explained that they will undergo the 
same paint refresh as shown on Exhibit B. Mr. Thomas then asked if there was a reason 
they were eliminating the free-standing building signs in Exhibit A. Mr. Lopata stated 
that the free-standing tenants are small in terms of rentable square feet, but added that no 
signs had been removed.

Mr. Jarvis asked if this was a PUD without a Sign District. Mr. Volkmann replied that it 
does have one, but it is just for the pylon signs. Mr. Volkmann said that Staff 
recommended rather than struggle with variances every time there is a change, that they 
come in with a Comprehensive Plan that can be adopted under the 41 Overlay District 
Requirements and have a cohesive plan for the entire development. Mr. Volkmann said 
he would also like a provision that when tenants come in for a sign, they have a letter of 
approval that the landlord or owner approved it which is what we have with the other 
centers. Mr. Volkmann pointed out that the landlords or owners will be more critical 
with their criteria than the town. Mr. Volkmann said that this was a great plan and that 
they did a great job putting this together so quickly.

Mr. Jarvis referred to exhibit A, and said that the pine tree is out of control and blocking 
the signage; and that he has noticed over the years that the landscaping is in very bad 
shape off and on and asked if they would have a method to keep it in better shape. Mr. 
Jarvis stated that he also noticed that there wasn’t any landscaping around the monument 
sign at this point, and asked how they would improve that. Mr. Lopata replied that they 
have other goals to improve their center that they are not addressing specifically here, but 
that they definitely plan to improve their landscaping. Mr. Lopata said they will be 
reducing in some cases and augmenting in others. Mr. Jarvis said that the town’s 
standards for the landscaping have changed dramatically; and that when there is signage 
involved, usually the landscaping around the monument sign is improved. Mr. Jarvis 
added that it would be nice to get a drawing of that when they come back in for their 
regular meeting along with plans for the pine trees that are out of control and blocking 
their own signs. President Anderson stated that the two additional panels being added 
below will really be blocked by the trees and that it doesn’t serve their master plan.

Mr. Jarvis said he was also curious if they were seal-coating the parking lot and adding 
stripes; but that he is aware it is not part of this. Mr. Lopata deferred the question to Mr. 
Lee Pearson who replied that they will look into the landscaping as it relates. Mr. 
Pearson added that they do approve all signs initially and issue a letter of approval; and 
that all tenants should be able to produce that letter. Mr. Volkmann said that it should be 
put into their standards. Mr. Pearson said they can add that. Mr. Pearson said that seal
coating and striping are done on a problematic approach; but that they at least try to re
stripe every year or every other year. Mr. Pearson said that seal-coating has mixed 
reviews, but that it is part of the normal maintenance and care of the shopping center.
Mr. Jarvis said that if they are spending all this money on a face lift, they would want to 
have new shoes too.

Mr. Rudd asked about Bed Bath & Beyond needing more space. Mr. Lopata said it was 
Bath & Body Works that needed the space. Mr. Rudd asked if they were the same. Mr. 
Lopata said they are two different spaces and two different companies, but very easily 
confused due to the name. Mr. Rudd confirmed that the space depicted on Page 2 was 
Bed Bath & Beyond. Mr. Lopata pointed out the demarcation lines between the two 
tenants.



Mr. Jarvis asked if the Plan Commission had approved outdoor dining depicted in the 
picture of Lou Malnati’s. Mr. Volkmann said that when the center was built, outdoor 
dining was not reviewed. Mr. Volkmann also pointed out that Lou Malnati’s is carry-out 
only. Mr. Jarvis pointed out that although he likes the concept, they would need bollards 
for protection of the customers. Mr. Lopata said he believed the chairs and umbrellas 
were out there from a previous tenant; and that he was not sure whether Lou Malnati’s 
shows any outdoor seating on their plan. Mr. Volkmann said there is no outdoor seating 
and that they are carry out only. It was surmised that it was a carry-over from when they 
photo-shopped. Mr. Jarvis said he was glad to see Lou Malnati’s coming to Schererville.

President Anderson said he likes the plan and the refresh and that it looks good. Mr. 
Jarvis said he would like to see a landscaping plan when they come in for approval. Mr. 
Jarvis complimented them on the design and color choices, and added that it will really 
refresh the center. Mr. Volkmann said they would be back for a Public Hearing on July
1.

B. Boulevard Square

General Location: 1030 U.S.41

Petitioner(s): Boulevard Square, L.L.C.

Request: Modifications to the U.S. 41 Commercial Corridor Overlay District 
Development Plan

Mr. A1 Krygier with Boulevard Square, L.L.C. represented the Petitioners. Mr. Krygier 
stated that the original concept for the Menards property included 20,000 S.F. for the 
Binny’s Beverage tenant on the north side with a four column entry way; but since then, 
the state of Indiana passed legislation that Illinois owners cannot hold Indiana liquor 
licenses. Mr. Krygier said that they divided the space to include two or three different 
tenants, and that they submitted a sign request for the LiqGo that will be going in on the 
north east end cap next door to the Salvage Furniture facing Home Depot and U.S. 41.

Mr. Krygier explained that his original plan had a color scheme of earth tones for the 
entire property; but Lago requested their brand-standard of a royal blue which they have 
used on their other stores. President Anderson stated that he wasn’t crazy about the blue, 
and asked for the other Commission members’ opinions. Mr. Jarvis told Mr. Krygier that 
he had done a great job on the building’s looks, but that he felt the blue would hurt the 
aesthetics of the building considerably. Mr. Jarvis asked if this would be a deal-breaker. 
Mr. Krygier replied that it may or may not be a deal breaker, but that this is what they 
requested. Mr. Krygier said that he went to their other stores in Griffith and Crown Point 
that have their brand-standard blue which they are trying to incorporate from the Luke 
brand. Mr. Krygier said that they want this tenant to be successful and that they are 
happy to have them; and that not getting the Benny’s Beverage was a big blow. Mr. 
Krygier said that it took a long time to be able to divide that big space into three. Mr. 
Krygier said that they have been a good tenant in their other facilities in other towns. Mr. 
Krygier also said that he would ask them, but that Home Depot had orange, Menards had 
green, and Buffalo Wild Wings has yellow and black; and that they are trying to hold to 
their brand-standard and market it. Mr. Kouros said that he didn’t have a problem with 
the blue. Mr. Krygier said that Sky Zone which is in the back of the building also has 
blue above its door. Mr. Jarvis said that it is hard to get a perception of how it will really 
look, and that this is a large building. Mr. Rudd asked what the proposed finish of the 
bowling alley would be. Mr. Krygier said it would most likely be by the year’s end; and 
that the exterior would be going up within the next ninety days. Mr. Krygier said it will 
blend in veiy nice with the whole development.

President Anderson said that he does not like the color and that one member said they 
did. Mr. Kouros said he didn’t like the color, but didn’t have a problem with it because it 
was their brand. President Anderson said it was too loud and a little too much. Mr. 
Volkmann asked Mr. Krygier to ask them if they would consider a band of blue like the 
sign. Mr. Krygier replied that he would ask. Mr. Volkmann asked about the access. Mr. 
Krygier said that they have double doors on the north side so they have their own 
deliver)- doors; and that the emergency exits in the liquor store are not connected to the 
loading corridor. Mr. Krygier said that Indiana’s liquor laws mandate that they cannot be 
connected to another tenant; and that from his office, he can access all of the tenants 
except this one. Mr. Volkmann confirmed that they will have their own trash and own 
corral; and said the biggest complaint he gets is about the trash. Mr. Krygier said he is



trying to influence his tenants to combine forces to get a cardboard compactor because of 
the amount of cardboard. Mr. Volkmann said that was a good idea.

Mr. Jarvis asked if perhaps Mr. Krygier had tried to take the top fa9ade and make it a 
different color and blend it in somehow or break it up. Mr. Krygier said that was what 
Mr. Volkmann was referring to, trying to get a band made behind the sign. Mr. Krygier 
said that the Lago letters are yellow and white, and that they want to get that to pop off 
the blue. Mr. Krygier said he will ask them if they can go a couple of feet above and 
below the letters. Mr. Volkmann said if they could take the blue stripe that is under the 
“Beer, Wine, Liquor” and carry that around and maybe a line over the top of the sign. 
Mr. Jarvis said the Commission would be more agreeable to that. Mr. Krygier said they 
will make some adjustments and bring back renderings.

Mr. Volkmann asked when they would open. Mr. Krygier replied approximately thirty to 
forty-five days; and that the coolers are already in. Mr. Volkmann confirmed with Mr. 
Krygier that with Up Your Alley and Lago that they are fully occupied. Mr. Krygier said 
now it is just the garbage corrals and the landscape. President Anderson stated that a 
band would be much better for the Commission. Mr. Volkmann said they would be back 
July 1.

III. Adjournment

There being no further business, the meeting was adjourned at 6:47 P.M.


