
MINUTES OF THE 
BOARD OF ZONING APPEALS 
PUBLIC MEETING 
January 27, 2020

CALL TO ORDERI.

The Board of Zoning Appeals Public Meeting was called to order at 6:01 P.M. by Chairman 
Tom Kouros at the Schererville Town Hall, 10 E. Joliet St.

A. Pledge of Allegiance

The Pledge of Allegiance was recited.

II. COMMISSION BUSINESS

A. Introduction of New Member

Chairman Kouros introduced new member Mr. Jay Gollner.

B. Election of Officers

Mr. William Jarvis made a motion to keep all officers in their current positions which 
was seconded by Mr. Frank Camilli and carried 5-0.

C. Appointment of Attorney

Mr. William Jarvis made a motion to appoint the firm of Burke Costanza & Carberry 
represented by Attorney Alfredo Estrada as the Town Attorneys. This was seconded by 
Mr. Frank Camilli and carried 5-0.

At this point, Chairman Kouros asked for Roll Call. Board Members present: Chairman 
Tom Kouros, Vice-Chairman Frank Camilli, Secretary Rick Calinski who excused 
himself early at 7:13 P.M., Mr. William Jarvis, and Mr. Jay Gollner. Staff present:
Town Manager Robert Volkmann, Director of Operations James Gorman, Planning 
Coordinator/Office Manager Denise Sulek, Recording Secretary Norma Hollingsworth 
Rico, Attorney Christian Bartholomew from the Firm Burke Costanza & Carberry filling 
in for Attorney Alfredo Estrada, and Councilmen Tom Schmitt and Caleb Johnson.

D. Approve Minutes of the Board of Zoning Appeals Meeting of November 25, 2019

Mr. William Jarvis made a motion to approve the Minutes of November 25, 2019, which 
was seconded by Secretary Rick Calinski and carried 5-0.

E. Findings of Fact:

1. B.Z.A. Case #19-11-31 5939 W. Lincoln Hwy. - Crossroads Animal Hospital 
Petitioner(s): Brian E. Thompson
Developmental Variance - To allow the construction of a 5’6” X 8’9” monument 
sign (Maximum Allowed 6' x 6’)
APPROVED W/CONTINGENCIES (5-0) 11/25/19
Mr. William Jarvis made a motion to approve which was seconded by Mr. Frank 
Camilli and carried 5-0.

F. Correspondence

Ms. Sulek stated there was no correspondence.

III. OLD BUSINESS

There was no old business.

IV. PUBLIC ACTION AND PUBLIC HEARINGS

A. B.Z.A. Case #20-1-1 677 U.S. 41 - (Proposed: Defensive Cariy^ Training Academy)



General Location: 677 U.S. 41

Petitioner(s): Daniel & Mary Nicholson - Gary Torrenga of Torrenga Engineering

Request: Variance of Use as required by Ordinance No. 1797, Title XIV, Section 2, 
Paragraph B

Purpose: To allow the operation of Defensive Carry Training, Simulated and Live 
Ranges, and Retail Sales in a (G.I.) General Industrial Zoning District

Chairman Kouros stated that items A, B, C. and D would be heard together but would be 
voted on separately. Chairman Kouros confirmed with Attorney Bartholomew that the 
Proofs of Publication were in order for all of the items.

Mr. Gary Torrenga from Torrenga Engineering, Munster, In, represented Mr. and Mrs. 
Nicholson, the Petitioners. Mrs. Nicholson was in attendance, but Mr. Nicholson was 
unable to attend as he had an ankle replacement a few days ago. Mr. Torrenga stated that 
the Nicholsons own a lot on the east side of U.S. 41 which is down the hill from the 
replacement of the old iron bridge. Mr. Torrenga explained that there is an ingress/egress 
access easement from the Shops of Schererville to get to the property which can be seen 
on their plan coming in from the north. Mr. Torrenga stated that just about where that 
access comes into the property and immediately south of the range building there will be 
two indoor state of-the-art well-designed ranges that would go out to the west with 
parking both to the west and to the north.

Mr. Torrenga explained that the Nicholsons would like to be able to teach firearm safety 
which requires a variance; and that they would also require a variance to allow a 30’ 
landscaped buffer in front rather than the 40’ required. Mr. Torrenga said to keep in 
mind that this is a good twenty-five feet below U.S. 41 under the bridge and not visible 
from U.S. 41. Mr. Torrenga further stated that they have a smaller side-yard to the south, 
and that the ordinance calls for a 30’ side-yard. Mr. Torrenga said that they want to have 
a 60’ side-yard to the north and a 10’ side-yard to the south to allow for parking as close 
as possible to where most of the traffic will be, and where people will be entering the 
property. Mr. Torrenga said that otherwise people would be parking on the other side 
where there is no door; and that for security reasons, they want to enter on the other side 
of the building. Mr. Torrenga said that the other variance required is that they need a lot 
width of 120’ rather than 125’, as a larger lot was not available and that this lot is not 
visible from U.S. 41.

Chairman Kouros said that there is an entrance where the old house used to be many 
years ago on the bridge; but that Mr. Torrenga is saying the entrance would be the one 
used to go to La Carreta, and that the range would be behind La Carreta. Mr. Torrenga 
replied yes and added that there are two entrances, one off of U.S. 41 which is 
inconvenient, and another through the Shops of Schererville via the cross access 
easement which was detailed by them back in 2007. Mr. Torrenga said that behind La 
Carretta is an existing dedicated access-easement to get to the property in question.

Chairman Kouros asked for questions from the Board. Mr. Camilli confirmed that the 
entrance was accessed if heading northbound on U.S. 41 by taking the second right past 
the viaduct off of U.S. 41 into the shopping center to the stop sign then another right 
south onto the access easement.

Chairman Kouros asked Mrs. Nicholson to tell the Board more about their operation.
Mrs. Nicholson thanked the Board for allowing them to have an audience with them.
Mrs. Nicholson stated that she and Mr. Dan Nicholson have been married since 2001 and 
residents of the region since 2002. Mrs. Nicholson said that they have great interest in 
building their community especially from the perspective of safety education. Mrs. 
Nicholson said that she is an educator in the medical field, and that Mr. Nicholson had 
been a career fire fighter/paramedic in the western suburbs of Chicago until he took an 
early retirement and pursued education at Mid America Reform Seminary. Mrs. 
Nicholson said that Mr. Nicholson discovered his current calling over the last six years 
has been more in the interest of trying to educate responsible firearms use, and that he is 
also interested in personal and organizational protection. Mrs. Nicholson added that Mr. 
Nicholson has certification through the United States Concealed Carry Association to 
teach many different aspects of both personal and organizational safety as well as the safe 
and responsible use of firearms. Mrs. Nicholson added that he is also approved and 
certified to teach basic life support and even advanced cardiac life support in his former 
days, but would not necessarily be a course offered to the public. Mrs. Nicholson stated



that he has interest to educate as far as the responsible use of firearms, protection safety, 
safety ethically, safety financially, and safety judicially; and the ability to extend his very 
extensive teaching skills in this arena.

Mrs. Nicholson explained that this is a comprehensive three-pronged business where it is 
not only the education, but that the people that are educated and seeking education often 
want to apply their learned skills at the range. Mrs. Nicholson stated that their selection 
for the range is novel for not only this area, but in many areas in the Midwest. Mrs. 
Nicholson said that they are interested in the shooting-range industry’s ready range which 
is a modular containerized small arms training set which is ballistic lined steel and 
completely encased as far as the capture and collection of any bullets or bullet fragments. 
Mrs. Nicholson further stated that there is a cage where the decibel rating is shown within 
the container itself to be less than what is experienced outside in traffic at U.S. 41. Mrs. 
Nicholson said that it exceeds all of the OSHA and other federal and state legislation for 
the safe use and for safety from a hazardous perspective within the community. Mrs. 
Nicholson said that this also affords the ability unlike any other closest competitor in our 
region to use the latest technology and a computerized interactive video system where 
you can display a video as close to simulated real life experience of a possible personal 
attack and practice defensive response. Mrs. Nicholson said that some of the greatest use 
for this type of modular container system is utilized within the Cedar Park Police 
Department in Texas and the Metra Chicago Police staff located in Blue Island.

Chairman Kouros confirmed that they would have the shooting range, classrooms where 
actual classes are held, and retail. Mrs. Nicholson referred to the handout which shows 
the installation. Mrs. Nicholson stated that each individual module unit consists of two 
shooting lanes, and that the company allows for a consumer to customize and connect as 
many units as desired with the ability to continue safety protocol; and to have a safety- 
range officer to monitor all of the lanes being present as well as with a video capture 
system. Chairman Kouros asked if the retail was strictly guns. Mrs. Nicholson replied 
that they are interested in selling guns, pepper spray, and accessories such as attire for 
concealed carry including clothing, pants, and shirts, and purses for women.

Chairman Kouros asked for questions from the Board. Mr. Calinski asked about the 
plans they had to minimize the sound. Mrs. Nicholson read Mr. Nicholson’s letter of 
intent which stated that the modular containment system will have rubber coated interior 
walls for sound attenuation; and that the sound attenuation in the immediate exterior area 
of the ranges will be equivalent to atmospheric and road levels. Mr. Calinski then asked 
about the parking, the amount of people coming in and out, the hours of operation, and 
anticipated traffic. Mrs. Nicholson compared it to their nearest competitor east on U.S. 
30 who has most of the ingress/egress during the lunch hour. Mrs. Nicholson explained 
that Mr. Nicholson was in the competitor’s parking lot one day and counted about twenty 
cars; and that it seemed that about every ten to fifteen minutes during that lunch hour, 
there were cars coming in and out with a maximum of twenty cars parked at one time. 
Mrs. Nicholson stated that they will have added value with the type of range they are 
proposing, but that they anticipate a similar amount of traffic.

Mr. Camilli asked how many lanes they would have in their module. Mrs. Nicholson 
replied that they would like to begin with at least four lanes which would be two modules 
connected, with the idea of expanding possibly up to eight. Mr. Camilli asked for 
confirmation that it would be eight separate lanes. Mrs. Nicholson replied that there 
would be eight at maximum capacity, but that they would start with only four. Mr. 
Camilli asked if it was their intent to expand the additional lanes on the east side rather 
than sacrifice the open space. Mrs. Nicholson replied that was correct, and that they have 
no intent to sacrifice open space. Mrs. Nicholson added that they want to play within the 
rules; and that they defer to the expertise of Mr. Torrenga and Mr. Dreiser, their architect, 
to make sure they are within the ordinances for construction.

Mr. Camilli then asked about the side-yards with one being 10’ and the other 60’. Mr. 
Torrenga stated that on the south side the side-yard would be 10’; and that on the north 
side the side-yard would be 60’ which goes all the way to the north edge of the property. 
Mr. Torrenga added that most of that 60’ is taken up by the asphalt pavement.

Mr. Camilli asked if that they would sell ammunition. Mrs. Nicholson replied yes that it 
would be sold as a federally licensed participant. Mr. Camilli asked in reference to their 
cleaning stations if their solvents and rags used to clean firearms would be collected and 
handled in compliance with state and federal laws. Mrs. Nicholson replied yes, and that 
they would seek the details of whatever would be applicable to them in this location; and 
that they would certainly be compliant. Mr. Camilli asked if one would be able to rent



firearms for use at their facility. Mrs. Nicholson replied that she believed that was Mr. 
Nicholson’s intent.

Mr. Calinski asked how the instructors would be licensed; if they would use officers; if 
there is synergy with the local Schererville Police or if they have had any discussion with 
them; and what are the licenses that keep people up to date and who regulates that as far 
as teaching. Mrs. Nicholson replied that Mr. Nicholson as President is licensed to be an 
instructor and even an instructor-counselor and to be a defensive carry trainer; and that he 
would have all of his staff certified and licensed within our state. Mrs. Nicholson added 
that they would be certified for educational purposes through the USCCA (United States 
Concealed Carry Association). Mrs. Nicholson stated that he would maintain all of the 
employees at the level of that certification of instruction as far as universal safety 
precautions and also handling and use of weapons, ammunition, etc. Mrs. Nicholson 
further stated that Mr. Nicholson has reached out to the Schererville Chief of Police to 
communicate to him, and that it would be an on-going collaborative relationship. Mrs. 
Nicholson also stated that they recognize they are a part of this community and that they 
want to be respectable as well as to be respected here.

Chairman Kouros opened the matter to the floor for all four items. There being no 
questions or comments from the floor, the matter was returned to the Board. Mr. Jarvis 
asked Mr. Volkmann if any of our restrictions within the Overlay District for U.S. 41 
come into play, and that he assumed this was going in front of the Plan Commission. Mr. 
Volkmann replied that this Petition will be fully vetted through the Plan Commission; 
and that it has to be subdivided and will need Overlay District approval. Mr. Jarvis stated 
that he would reserve all of those questions for then.

Mr. Jarvis ran through a scenario that he was coming in with a 40 caliber automatic 
weapon to fire in their shooting stall. Mr. Jarvis said he has fired the weapon has 
earmuffs on which he assumed would be required, and that the weapon jams. Mr. Jarvis 
asked if there would be a technician on hand to help or how this would be handled. Mr. 
Jarvis added that they don’t want him leaving that area for assistance. Mrs. Nicholson 
replied that he was correct and that it is one of the important functions of lane-safety 
officers to assist with any problematic loading or unloading. Mr. Jarvis confirmed that 
there would be an assistant in the room during the whole time the firing is going on. Mrs. 
Nicholson replied yes. Mr. Jarvis then said that his weapon ejects the round and it falls 
on the floor. Mr. Jarvis asked if they are swept forward into a collection bin or how the 
rounds are handled at that point. Mrs. Nicholson replied that she believed they would 
continue to access the bullet collection system that is at the back of the range. Mrs. 
Nicholson said that if the weapon had been fired and functioned properly, it would have 
been collected. Mr. Jarvis said that she is talking about the tip of the bullet, and he was 
referring to the spent round that ejects from the weapon at the stall, falling onto the floor. 
Mr. Jarvis asked if the attendees sweep the area. Mrs. Nicholson replied yes, and added 
that it is their responsibility to collect for safety purposes. Mr. Jarvis asked if it would be 
kept swept constantly because one could slip on a cartridge on the floor easily. Mrs. 
Nicholson replied yes.

Mr. Jarvis asked if they allowed loaded weapons to come into the facility or if they would 
be loaded at the stall. Mrs. Nicholson replied that they are loaded at the stall; and that is 
a benefit of having all of the employees certified with the USCCA, since the USCCA has 
very strict recommendations regarding how to apply the rules that loaded weapons don't 
enter a building, and how to observe for them and to confront people that may have them 
in order to promote and ensure safety. Mr. Jarvis asked for confirmation that a person 
can bring in their own rounds which may be overloaded and may exceed the numbers 
they are presenting. Mrs. Nicholson said she didn't know how to answer that. Mr. Jarvis 
then asked what the highest caliber weapon they allowed to be fired. Mrs. Nicholson 
replied a 223 from what she was aware of that she heard from Mr. Nicholson. Mr. Jarvis 
asked about pistols, but Mrs. Nicholson said she wasn't aware of a ceiling having been 
set for a pistol.

Mr. Camilli asked about their hours of operation. Mrs. Nicholson said that they are 
closed on Sundays; and that they will have hours starting at approximately 10:00 A.M. 
until 7:00 P.M. Mr. Camilli confirmed that they would be open six days a week.

Mr. Jarvis asked if they had targets on a conveyor system that would come back up to the 
shooter. Mrs. Nicholson replied that she believed they then are then returned, and that 
everything is collected at the back of the lane. Mrs. Nicholson added that there is a target 
retrieval system that is described in the modular unit. Mr. Jarvis said that normally they 
are almost like a garage door opener that comes back to you. Mrs. Nicholson said that



except for the Milo System which is paper at the very back and it is not accessible to the 
consumer.

Mr. Kouros asked about the length of time allowed to a customer, and if they were 
allowed as much time they wanted. Mrs. Nicholson replied that they purchase thirty 
minutes of lane time; and that especially if it is busy, they would not be able to purchase 
a second increment of time. Mrs. Nicholson added that the customer would need to exit 
the lane and wait and return later.

Mr. Camilli asked if one could call and reserve time. Mrs. Nicholson replied that because 
their competitor allows for reservation of lane time, she believed her husband was trying 
to afford their customers as much accessibility and possibly custom ability of the time 
they desire; but that it would depend on demand. Mr. Camilli confirmed that group 
reservations were also available.

Chairman Kouros asked about the types of firearms in their retail. Mrs. Nicholson 
replied that she believed Mr. Nicholson planned to sell ethically whatever he believes his 
FLL License would allow him to sell. Mrs. Nicholson added that he tried to prep her the 
best as possible for these questions; and that any purchase would be regulated according 
to the statutes that are in place. Chairman Kouros asked if the same automatic guns that 
are available in Las Vegas gun shows, etc. would potentially be available at their 
establishment. Mrs. Nicholson said at this time she would have to answer potentially yes. 
Mr. Jarvis asked for confirmation that they would not sell automatic weapons, only semi
automatic weapons. Mrs. Nicholson replied yes, and added that since Mr. Nicholson is 
most interested in overall safety targeting personal safety and community type safety, he 
does not seek to jeopardize any level of peoples’ safety. Mrs. Nicholson further stated 
that Mr. Nicholson is most interested in helping those individuals who want to exercise 
their second amendment right and be as responsible as possible with the ownership and 
use of a firearm for defensive reasons only, not for offensive of course. Mr. Camilli 
asked about shotguns. Mrs. Nicholson stated that since their competitor east on Route 30 
does instruct in use of rifles, she suspects that Mr. Nicholson would be interested to do 
that as well. Mr. Camilli said that he was referring to shotguns. Mrs. Nicholson replied 
that to her it was the same. Mr. Camilli asked if the competitor on Route 30 had the same 
modular design. Mrs. Nicholson replied they did not, but had the more traditional brick 
and mortar range.

There being no further questions from the Board or Staff, Chairman Kouros asked for 
Course of Action. Mr. Frank Camilli made a motion for a favorable recommendation to 
the Town Council for B.Z.A. Case #20-1-1, pursuant to all State, Federal, and Local 
Regulations. This was seconded by Mr. Jay Gollner. The motion carried 3-2 with Mr. 
Calinski and Chairman Kouros casting the unfavorable votes.

B B.Z.A. Case #20-1-2 677 U.S. 41 - (Proposed: Defensive Carry Training Academy)

General Location: 677 U.S. 41

Petitioner(s): Daniel & Mary Nicholson - Gary Torrenga of Torrenga Engineering

Request: Developmental Variance as required by ordinance No. 1797, Title XIV, 
Section 4, Paragraph A

Purpose: To allow a lot width of 120’ at the building line (125’ Required)

Mr. Jarvis made a motion to approve B.Z.A. Case #20-1-2 which was seconded by Mr. 
Camilli and carried 3-2 with Mr. Calinski and Chairman Kouros casting the no votes.

C. B.Z.A. Case #20-1-3 677 U.S. 41 - (Proposed: Defensive Carry Training Academy)

General Location: 677 U.S. 41

Petitioner(s): Daniel & Mary Nicholson - Gary Torrenga of Torrenga Engineering

Request: Developmental Variance as required by Ordinance No. 1797, Title XIV, 
Section 4, Paragraph B

Purpose: To allow a 30’ landscaped buffer along the U.S. 41 right-of-way 
(40’ Required)



Mr. Camilli made a motion to approve B.Z.A. Case #20-1-3 which was seconded by Mr. 
Gollner and carried 3-2 with Mr. Calinski and Chairman Kouros casting the no votes.

D. B.Z.A. Case #20-1-4 677 U.S. 41 - (Proposed: Defensive Carry Training Academy)

General Location: 677 U.S. 41

Petitioner(s): Daniel & Mary Nicholson - Gary Torrenga of Torrenga Engineering

Request: Developmental Variance as required by Ordinance No. 1797, Title XIV, 
Section 4, Paragraph C (1)

Purpose: There shall be a minimum of two (2) side yards having a total of not less than 
forty feet ^O’) neither side yard having a width of less than fifteen feet (15’) - 
Requesting one side yard of 10-feet and the other of 60-feet

Mr. Camilli made a motion to approve which was seconded by Mr. Gollner and carried 3- 
2 with Mr. Calinski and Chairman Kouros casting the no votes.

E. B.Z.A. Case #20-1-5 Proposed: K& C Development, Phase 2, Lot 2

General Location: Southeast corner of 77th Ave. & U.S. 41

Petitioner(s): K & C Property Holdings, L.L.C. - Ken Drenth

Request: Variance of Use as required by Ordinance No. 1797, Title XVI, Section 5, 
Paragraph C, (3) ix

Purpose: To allow a drive-thru lane within the U.S. 41 Commercial Corridor Overlay 
District

Mr. Gary Torrenga from Torrenga Engineering in Munster represented the Petitioners. 
Chairman Kouros confirmed with Attorney Bartholomew that the Proofs of Publication 
were in order. Mr. Torrenga stated they were looking for an approval to put a drive-thru 
on the proposed commercial building. Mr. Torrenga explained that 77th Ave. is on the 
north side and U.S. 41 is on the west side, and at the corner is Drenth's Highway Garage. 
Mr. Torrenga said that Mr. Drenth owns the property beyond Jenny Lane all the way 
down to Stan’s Auto Salvage and back to the railroad. Mr. Torrenga stated that they are 
proposing an L-shaped commercial building south of Drenth’s Highway Garage in front 
of the existing storage buildings. Mr. Torrenga said that the drive-thru lane would be in 
the northern unit of the proposed building; and that the lane would be separated from 
traffic continuing north and would only be accessible from the east side of the building to 
northbound cars.

Chairman Kouros asked for questions from the Board. Chairman Kouros confirmed that 
as discussed at the Plan Commission Study Session, consumers would have to come into 
Jenny Lane go behind the building and that there would be no stacking on U.S. 41; and 
that it would all be behind the building.

Mr. Camilli questioned the volume of traffic coming in off of Jenny Lane; and asked if 
Jenny Lane has two-way traffic flow until it gets to the first road, then it is traffic going 
to the north one way. Mr. Torrenga replied that there are two lanes coming west, two 
lanes going north and the left one would be the drive-thru. Mr. Jarvis stated that the right 
lane would be a bypass lane so that if someone changed their mind, they could go around 
to exit the drive-thru. Mr. Camilli said it does connect to two-way traffic as it goes north. 
Mr. Jarvis stated that they also softened the curb where both lanes come in and heads 
north so that traffic can move better through there. Mr. Jarvis asked if this would be a 
coffee shop. Mr. Torrenga replied that they don't know what the use is at this time. Mr. 
Jarvis stated that the rendering of the building as presented at the Plan Commission looks 
very nice.

Chairman Kouros opened the matter to the floor. There being no questions or comments 
from the floor, the matter was returned to the Board. Mr. Jarvis made a motion for a 
favorable recommendation to the Town Council for B.Z.A. Case #20-1-5. The motion 
was seconded by Mr. Camilli and carried 5-0.

F. B.Z.A. Case #20-1-6 6909 W. Lincoln Hwy. - (Proposed: Macritchie Storage)



General Location: 6909 W. Lincoln Hwy.

Petitioner(s): Macritchie Storage Ventures, L.L.C. - Will Matthews, Morgan Bullen 
& Attorney Scott Yahne

Request: Variance of Use as required by Ordinance No. 1797, Title XVI, 
Section 4, Paragraph C (2) xxi

Purpose: To allow the operation of a self-storage facility to include three (3)
buildings containing office space, retail attributes, both drive up self-storage 
space, and climate controlled self-storage space

Chairman Kouros confirmed with Attorney Bartholomew that the Proofs of Publication 
were in order.

Attorney Scott Yahne from Yahne.Law, 9301 Calumet Ave., Munster, represented the 
Petitioners. Also in attendance were Mr. Will Mathews and Ms. Morgan Bullen from 
Macritchie Storage Ventures, L.L.C., Calgary.

Attorney Yahne stated that they had the opportunity of meeting with Mr. Volkmann, Mr. 
Gorman, and Ms. Sulek who advised getting the Variance of Use as a stepping off point. 
Attorney Yahne said that they are coming to the Board within the organization of the 
ordinance, and that they are seeking a favorable recommendation to the Town Council. 
Attorney Yahne also stated that they anticipate after their presentation that the Board will 
agree that this will be a good addition for the Town and allow them to give an eventual 
detailed plans for this proposal.

Attorney Yahne explained that this location is a very narrow parcel right next to CSK 
Architects, east of the old Uliana Speedway, and that to the south and west is the Chetnik 
Memorial Hall. Attorney Yahne stated that currently there is a storage building that 
hasn’t been put to productive use for a considerable amount of time for reasons he will 
address later as well as why they feel this use is a way to put this property to a productive 
use where otherwise there may not be that opportunity. Attorney Yahne said that they are 
within a C-3 Highway Commercial District and also within an R-l Residential District; 
and that the C-3 portion lies within the U.S. 30 Corridor Overlay District. Attorney 
Yahne explained that the frontage is within the C-3, and back further to the extent of the 
speedway property and the Chetnik Hall is still designated as Residential. Attorney 
Yahne further explained that if successful this evening, they will have to come back to 
request a rezone from R-l to C-3.

Attorney Yahne stated that it is really important to understand what the Macritchie people 
want to do, and to understand the distinction of what they are not seeking to develop on 
that property. Attorney Yahne said that they are looking to construct a climate-controlled 
storage facility that has a lot of retail attributes; and that for all intents and purposes, from 
the outside this will look like a high-end retail development. Attorney Yahne stated that 
the storage model has changed substantially within the last decade; and that they will talk 
about the use and why this is needed in Schererville. Attorney Yahne explained that they 
have done an extensive use study within a seven-mile radius to show that this particular 
use has not been met; and that these analysis are what brought them to the area to begin 
with. Attorney Yahne pointed out that what people store and how they store have 
changed dramatically in the last ten years. Attorney Yahne said that they will describe in 
more detail about what they intend to do; and that there is some drive-up but that it is 
largely concealed and is a limited component of what they do. Attorney Yahne also 
stated that these are mostly interior-accessed storage locker sized to a closet sized and 
different sizes offered throughout their facility.

Attorney Yahne explained that if they are permitted to go forward, they will have a Phase 
I of this project that will be a construction of two new buildings. Attorney Yahne stated 
that they only have a rough site plan but that it gives an idea of how it will be laid out on 
the property, depicting the first phase buildings in orange which will house over 70,000 
of rental square feet in those two buildings; and that eventually they hope to do Phase III 
(sic) which is an additional 35,000 S.F. of space. Attorney Yahne said that this is a very 
narrow property^ and that these buildings actually fit very well on this property and what 
is demanded and what is not demanded of this type of use.

Attorney Yahne stated that the folks at Macritchie have been around for a while and that 
they have developed projects throughout the United States; and that they have a history of 
doing high-end projects that are aesthetically pleasing. Attorney Yahne added that their



fundamental goal is to make their storage facility enticing to their consumers or clients; 
and that it is very important that it be clean, well-lit, and inviting so that one feels safe 
leaving their very important belongings. Attorney Yahne said that typically you might 
see camera equipment, computer equipment, or valuable photos which are the things that 
are starting to be stored these days; and that people don’t want to store them in places that 
look dingy, not well lit, or that looks like it might get wet. Attorney Yahne further stated 
that this is almost an extension of folks’ homes; and that it is very important that 
somebody feels comfortable coming up and dropping off their valuables.

Attorney Yahne explained that they have done some of these units in the Chicago-land 
area, but have not yet engaged an architect for this project; but that they do have in mind 
what they would like to do which is similar to another project that they have developed. 
Attorney Yahne stated that you get a sense that it is not the drive up storage phase, but 
will be masonry type buildings with attributes you would expect from a more high-end 
retail operation. Attorney Yahne further stated that if you are driving by Route 30, it will 
look more like a retail operation which is well-constructed, aesthetically pleasing and 
harmonious building that fits in well with its surroundings.

Attorney Yahne stated that the nomenclature “storage centers and yards” is not an 
authorized use; and that the choice of words speaks to what the Ordinance has in mind, 
which are long rows of asphalt falling into disrepair with weeds coming up through the 
asphalt, with a building in front which is not a place where somebody goes and may be 
neglected over the years and surrounded by a chain-link fence perhaps with barbed wire 
on the top. Attorney Yahne said that this project is not what he just described. Attorney 
Yahne said they are not an authorized permitted use within the U.S. 30 Commercial 
Corridor Overlay District, nor are they authorized in a C-3 which is why they are here 
tonight seeking a Use Variance. Attorney Yahne said that in order to convince the Board 
that they meet the five criteria as set by Indiana Statute:

1) The approval will not be injurious to the public health, safety, morals 
and general welfare of the community.

Attorney Yahne said that the folks that visit these centers are subject to very well-defined 
safety regulations; and that they are prohibited from storing any items or materials that 
could be at all injurious or create any harmful or dangerous affect for others; and that he 
has included a list of site rules such as you cannot store firearms, that the units are 
locked, the hours of access will be limited, no flammable materials, no living things, no 
hazardous, toxic materials, and a whole laundry list of the kinds of things you cannot put 
tin there Attorney Yahne said that these facilities are monitored and that there are 
employees on site, that there is video surveillance, and that there is a security system that 
allows people in and out under defined circumstances. Attorney Yahne said that any 
building that is constructed is going to go down state to Homeland Security and will also 
be subject to review by Mr. Moffett, the Schererville Building Commissioner; and that 
whatever is constructed there will be fully compliant and will be a safe and inviting 
building for customers. Attorney Yahne said they can meet that first criteria.

2) The use and value of the area adjacent to the property included in the 
variance will not be affected in a substantially adverse manner.

Attorney Yahne said that their use won’t adversely affect the use of the adjacent area. 
Attorney Yahne added that this lot has been vacant for a number of years, and that for the 
most part is a pastoral setting until you see the trash that accumulates. Attorney Yahne 
said he has heard that some are worried about people congregating in the woodsy area; 
and that the area is not currently being put into any productive commercial use. Attorney 
Yahne further stated that their project is an ideal use for this property to be used well and 
to have a nice presentation as you are driving down Route 30 and will reflect favorably 
upon the Town and give citizens of the Town a use that is currently unmet.

3) The need for the variance arises from some condition peculiar to 
the property involved.

Attorney Yahne stated that in this circumstance, you can look at these very narrow lots on 
the proposed site plan and see that it is hard to conceive of many uses that would fit on 
such a narrow property. Attorney Yahne said that one of the attributes of this type of 
building is that although it is retail in appearance, it is not retail in parking demand; and 
that Ms. Bullen could better address the number of vehicles that typically visit these 
facilities at one time; but that it is very few at any one time. Attorney Yahne said there is 
not a high parking demand. Attorney Yahne further stated that their building would be a



nicely developed space and that they fit on this parcel well without having a stream of 
cars coming in and out. Attorney Yahne explained that having this assemblage of 
buildings on this property works perfectly because you can stack this, and they don't 
need retail space in the second and third building. Attorney Yahne stated that it is hard to 
imagine any retail facility that could exist on this type of parcel; and that he didn't know 
what else goes here except an untended property that stays that way accumulating rubbish 
and whatever problems come from an untended property.

4) The strict application of the terms of this Zoning Ordinance will constitute 
an unnecessary hardship if applied to the property for which the variance 
is sought.

Attorney Yahne explained that these types of zoning ordinance provisions and why they 
are restricted in this case to an industrial zone, made sense when looking at the old model 
of storage facilities that weren't geared toward a place where people needed to feel 
comfortable walking in and that are reliant on people driving by and realize it is a service 
that they need. Attorney Yahne said that the restriction of putting these off in the 
industrial zoned areas isn't meant to apply to this type of use that has developed in the 
market in northwest Indiana. Attorney Yahne further stated that he has become very 
aware of this in the last five years because he has had a number of clients approach him 
in Munster, Valparaiso, Hammond, and Highland, and a number of these types of uses 
that have approached Zoning Boards like this and have encountered the same thing when 
you look at the drive aisles and all the sorts of things that apply to these types of 
facilities. Attorney Yahne stated they were meant for the rows of buildings and asphalt 
where you drive your car up to a garage door. Attorney Yahne further stated that Ms. 
Bullen can tell you specifically why this is an unmet need in this community and how the 
trend has been particularly amongst the baby boomers' generation looking to downsize 
living space and utilize these as part of their living plan; and that the trend further goes 
down through the millennial generation. Attorney Yahne said that people are living in 
less space and using these for what they may have put in the basement or garage or attic 
before; but that the idea is that this is ancillary to their property.

5) The approval does not interfere substantially with the Comprehensive 
Plan of the Town.

Attorney Yahne said that after considering the factors that he just enumerated and with 
what he has seen, he does not believe these conflict with what we might like to do on that 
Commercial Overlay District on Route 30.

Attorney Yahne summarized that they are here this evening hoping that the Board will 
likewise determine that they have met the five criteria set out in the statute, and that this 
would be a good use of that property which will not at all be detrimental to the neighbors 
of the property, not detrimental to safety or welfare, and that it is an unmet need in the 
Town. Attorney Yahne further stated that he hoped the Board would extend a welcoming 
opportunity for these folks. Attorney Yahne reiterated that Mr. Will Matthews and Ms. 
Morgan Bullen are here to answer questions about the specific operation.

Chairman Kouros asked for questions from the Board. Mr. Camilli asked for an 
understanding of the proportion of the interior climate controlled storage facility versus 
the traditional self-storage. Ms. Bullen replied that their preliminary conceptual design 
right now estimates that they will be roughly 80% climate controlled and about 20% 
drive up; and that the front building shown on the design runs on Lincoln Hwy and will 
be entirely climate controlled just to give a retail aspect so that people driving by will not 
see traditional drive-up doors. Ms. Bullen stated that the back two buildings will have a 
combination where the interior of the second building Phase I and building Phase II will 
be climate controlled with a few drive up accessible units on the exterior; but that you 
will not see those from the highway.

Mr. Camilli then asked if the access to the climate controlled units would be through a 
common hallway. Ms. Bullen replied that was correct and that they anticipate having the 
office in the front portion so that when a customer enters the property they would park up 
front; and that there is a door that allows them to go into the office. Ms. Bullen said that 
the manager would tour them in and that he has accessibility keys which is a unique code 
for a customer actually getting out of the facility and allows them to come back onto the 
property; and that there are sliding doors on either side of each building where the 
customer can go to his side and park and unload and get into the building and access their 
unit. Ms. Bullen stated that this is specifically for the first building; and that for the other 
two buildings you would have those loading or sliding doors again to allow the customer



to go into the climate controlled unit to go inside the building and access their unit; and 
that the customers that have the drive up units will simply just be able to park right in 
front of their unit. Ms. Bullen said that their drive aisles will be more than enough to 
allow two-way traffic on the property as well as having another vehicle parked in front of 
the driveway; and that they would still have clearance for that second vehicle to drive 
around to park and unload at the sliding doors to get to climate controlled or to exit the 
property. Mr. Camilli asked for confirmation that someone with a climate controlled unit 
will have to put their items on a hand cart to carry them in and then go down a hallway to 
get to their unit; and also that there would be no vehicles inside the building. Ms. Bullen 
replied that was correct.

Chairman Kouros asked for questions from other Board members. There being none, he 
opened the matter to the floor. Mr. Gerald Gayda from 6920 W. Lincoln Hwy, Crown 
Point, asked if all of the buildings would be brick. Ms. Bullen replied that the front 
building facing Lincoln Hwy. will have the frontage that will have glass opening into the 
office with fascia signage and there will be a closed hallway that will not be accessible 
for customers from a security standpoint. Ms. Bullen added that the rest of that building 
and all three buildings would have a combination of masonry block and brick throughout. 
Mr. Gayda confirmed that there would not be parking for any vehicles, motor homes or 
boats.

Mr. Gayda then asked if they would have big flashing signs. Ms. Bullen replied that they 
would not have flashing signs; and that one would be an illuminated channel letter sign 
and if they have permission they would also have an illuminated monument sign; but 
nothing flashing, just constantly illuminated. Ms. Bullen added that they use a publically 
traded firm Reits to manage the facility for them, and that their name would be on the 
building and illuminated. Mr. Gayda then asked about security; namely if someone 
would go through the customer’s belongings to verify there were no flammables or other 
non-allowed items, and whether it would apply to the customers that had the drive up 
units. Ms. Bullen replied that the office hours for the facility where there is a manager on 
site is usually from about 9:00 A.M. to 6:00 P.M. where customers can come in and ask 
questions, rent a unit or tour a unit they aren’t renting yet; and that existing customers 
usually have access from about 6:00 A.M. to 10:00 P.M. Ms. Bullen added that after 
those hours the facility is on lockdown and no customer can get in or out; and that they 
also have the entire place illuminated with motion sensor lights so the drive aisles and the 
interior won’t be dark. Ms. Bullen stated that existing customers have the electronic key- 
pass system to get into the building and that each existing customer gets a unique code; 
and that they can also track who is actually coming and going.

Mr. Gayda said that they are relying on the honor system as far as someone bringing in 
explosives or anything like that. Ms. Bullen replied that the customer has to sign a 
contract. Mr. Gayda pointed out that people break contracts; and that they don’t have 
anything substantial to ensure one won’t bring in contraband. Chairman Kouros asked 
for confirmation that Mr. Gayda’s concern is that someone can put something in their 
unit that is not allowed per the contract. Mr. Gayda replied that was correct. Mr. Will 
Matthews stated that they have a whole list of security measures to make sure that 
doesn’t happen such as their gate control, and that they have security cameras all over the 
facility and that they know who is entering and how often. Mr. Matthews said that their 
gate cameras tell them exactly when someone shows up and exactly where they go in the 
facility. Mr. Gayda asked what about when they are in their vehicle. Mr. Matthews 
replied that if someone is doing something untoward in their facility, generally there is a 
pattern to what they are doing; and that they identify them based on what they do. Mr. 
Matthews further stated that the biggest risk they run into is not someone doing 
something bad in there, but people living in them. Mr. Matthews said they usually get 
them within twenty-four hours. Mr. Matthews further stated that the manager has to walk 
the property several times a day and that they use their five senses to figure out what’s 
going on at the property. Mr. Matthews said that they own twenty-two climates across 
the country; and that they have a Reits managing one running 2000 facilities and the 
other 3000 facilities and that they have had no incidents. Mr. Matthews said that very 
rarely anything happens. Mr. Matthews said there is a risk in everything and anywhere or 
with any industrial building and anywhere there is uncontrolled parking someone can do 
something wrong. Mr. Matthews added that their facility is better than an open parking 
lot in that anyone could throw anything they want down the center; but that they have 
lights, cameras, controlled access, individual monitoring, and AI monitoring and they 
know who is coming in and going out. Mr. Matthews further stated that while that can 
happen, the incidents of that happening at their facility is significantly lower than your 
average commercial retail industrial building.



Mr. Gayda then asked about rodent control. Mr. Matthews said that this is a service they 
are providing for people, and that they cannot have rodents on the premises. Mr. 
Matthews said they have a professional rodent service come in and that they put in traps 
and that it is monitored on a monthly basis; and that every facility has a budget for rodent 
control, personal following, and facility maintenance. Mr. Matthews said that they are in 
a business where they want to attract customers and that they want them to stay, and that 
they don’t want to give them any reason to leave. Mr. Matthews said they do everything 
they can to ensure their facilities are tip-top.
Mr. Gayda then asked why they wanted this site over an off-road site or secondary road. 
Mr. Matthews replied that storage has become a retail profit and is much like a bank in 
that they are saving their goods. Mr. Matthews said that there is a lot of value in these 
places; and that folks drive by the facilities and form an impression in their mind based 
on the visual acuity of the site, how well its signed, how well its lit, how well it looks; 
and then they walk in and meet the manager and see what the office looks like. Mr. 
Matthews said they make their budget judgements off of that as well as Google reviews 
and things of that nature. Mr. Matthews said most importantly it is something they have 
seen day in and day out; and when they go to the internet they generally search it and 
remember that it was the good looking facility and they go there. Mr. Matthews pointed 
out that another reason they don’t want them off-site is that generally 60% of the overt 
purchases are women and it is probably decision making over 80% safety, security, 
cleanliness; the back of an industrial park is a big no-no; abandoned vehicles a big no-no; 
razor wire - no-no; all those sorts of things, it has to be inviting retail and high cost 
product.

There being no further questions from the floor, the matter was returned to the Board. 
Mr. Camilli confirmed that the location was on Route 30. Mr. Jarvis referred to page 8, 
item 2 of their hand-out: “The use of and value of the area adjacent to the property 
included in the special exception or special use will not be affected in a substantially 
adverse manner”. Mr. Jarvis said these are the five categories for use variances; and that 
he disagrees and feels the property values in the area could be adversely affected. Mr. 
Jarvis said there is a professional office architect right next door, a bank kitty-corner, 
Chetnik Hall where they have weddings, and this would be the back-drop where they 
have the wedding. Mr. Jarvis said that one of the other things was safety, and that they 
are looking at smaller delivery trucks bringing items in for people that may rent from U- 
Haul and such coming in off of U.S. 30, and that there is no really good development 
plan for ingress/egress.

Mr. Jarvis made a motion for an unfavorable recommendation to the Town Council. This 
was seconded by Mr. Jay Gollner. Secretary Rick Calinski left early so the Recording 
Secretary took the vote as follows: Mr. Jarvis - no; Mr. Gollner - unfavorable; Tom 
Kouros —yes; Frank Camilli - no. Chairman Kouros said the motion carries 3-1 for an 
unfavorable recommendation to the Town Council.

G. B.Z.A. Case #20-1-7 8 81SI Ave. - Michael & Patricia O'Rourke

Genera] Location: 8 81st Ave. - Lot 1, O’Rourke Woods

Petitioner(s): Michael & Patricia O’Rourke

Request: Developmental Variance as required by Ordinance No. 1797, Title IV, 
Section 5, Paragraph B

Purpose: To allow a 288 S.F. Portable Shed (Maximum Allowed 168 S.F.)

Chairman Kouros confirmed that the Proofs of Publication were in order. Mr. Michael 
O’Rourke represented the Petitioners, and explained that their property is adjacent to 
Whispering Ridge Subdivision, south of Casa Bella, and north of Pine Hill; and that they 
back up to unincorporated St. John Township and the homes on Austin. Chairman 
Kouros asked if they were part of Whispering Ridge Subdivision. Mr. O'Rourke replied 
that they were not, and stated that they created a subdivision after purchasing two lots 
that were in the unincorporated area. Mr. O’Rourke said they were not part of any 
subdivision.

Mr. Camilli confirmed that their property is shown on the handout as O’Rourke Woods 
and that the location of the shed would be in the northeast corner of their lot. Mr. Camilli 
referred to the third page of the handout showing 375.19’ and confirmed that was his 
neighbor’s house. Mr. O’Rourke added that it showed how far away their shed would be 
from the closest neighbor. Mr. Camilli then confirmed that the only variance needed was



for the size of the shed, and nothing to do with the height of the shed. Mr. Volkmann 
stated that we allow 168 S.F. and that Mr. O’Rourke wants a 288 S.F. shed; and that the 
Town has no issue because of the size of the Petitioner’s property. Mr. O’Rourke pointed 
out it is 2.3 acres. Mr. Camilli asked the size of the shed. Mr. O’Rourke replied that it 
would be 12’ x 24’.

Mr. Gollner asked if this was a prefabricated shed. Mr. O’Rourke said that it is like a 
Yoder shed where they build it and bring it in. Mr. Gollner asked if it would match the 
house. Mr. O’Rourke said they don’t have their exact colors, but that it would match as 
close as possible. Mr. Gollner asked if the shed would be visible to his neighbors. Mr. 
O’Rourke replied two of them, but that it would be from looking through trees. Mr. 
O’Rourke explained that in winter they would be able to see it, but in summer with all of 
the foliage, they would not. Mr. O’Rourke said there is a round grove of trees by the 
shed that is not visible on the drawing so they wouldn’t be able to see it directly.

Chairman Kouros opened the matter to the floor. There being no questions or comments, 
the matter was returned to the Board. Mr. Camilli made a motion to approve B.Z.A. 
Cases #20-1-7 pursuant to all Local, State, and Federal Regulations. The motion was 
seconded by Mr. Gollner and carried 4-0.

V. ADJOURNMENT

There being no further business, the meeting was adjourned at 7:40 P.M.

Respectfully Submitt4ed:

Rick Calinski, Secretary


