
MINUTES OF THE BOARD 
OF ZONING APPEALS 
PUBLIC MEETING 
February 22,2021

CALL TO ORDERI.

The Board of Zoning Appeals Public Meeting was called to order at 6:05 P.M. by Chairman 
Kouros at the Schererville Town Hall, 10 E. Joliet St.

A. Pledge of Allegiance

The Pledge of Allegiance was recited.

B. Roll Call

Roll Call was taken with the following members present: Chairman Tom Kouros, Vice- 
Chairman William Jarvis, Secretary Rick Calinski, Mr. Michael Davis, and Mr. Eric 
Kundich. Staff present: Town Manager Robert Volkmann, Director of Operations James 
Gorman, Planning Coordinator/Office Manager Denise Sulek, Recording Secretary 
Norma Hollingsworth Rico, Attorney Christian Bartholomew, and Councilmen Tom 
Schmitt and Caleb Johnson.

C. Approve Minutes of the Board of Zoning Appeals Meeting of January 25, 2021

Mr. Jarvis made a motion to approve which was seconded by Mr. Calinski and carried 5-
0.

II. PUBLIC ACTION AND PUBLIC HEARINGS

A. B.Z.A. Case #21-1-4 1906-1912 U.S. 41 - (Proposed Retail Plaza)

General Location: 1906-1912 U.S. 41

Petitioner(s): 1902 U.S. 41, L.L.C. - Attorney James L. Wieser, Wieser & Wyllie, L.L.P.

Request: Variance of Use as required by Ordinance No. 1797, Title XVI, Section 5, 
Paragraph C (3)

Purpose: To allow two (2) potential drive-through service areas within the 
Development of the site

Chairman Kouros verified with Attorney Bartholomew that the Proofs of Publication 
were in order.

Attorney James Wieser from 429 W. Lincoln Hwy., Schererville represented the 
Petitioners Plaza Heights. Attorney Wieser explained that this is the remaining lot 
adjoining where the IHOP Restaurant is with the Hampton Inn behind it on the west side 
of U.S. 41. Attorney Wieser stated that his clients are in the process of acquiring that lot 
with the proposal to ultimately put a two retail buildings on that lot. Attorney Wieser 
further stated that one will be a larger building with several proposed tenants; and one is a 
proposed stand-alone building more to the north. Attorney Wieser pointed out that their 
intent is to first develop the larger retail center, and then subsequently the building to the 
north.

Attorney Wieser stated that their purpose tonight is to obtain the approval for the 
possibility of two drive-thru establishments one to the south and one that would be 
utilized by the building to the north; but, at this point, his client doesn't have a specific 
user. Attorney Wieser further stated that this is the business in which his clients operate; 
and that they have other retail plazas such as this, with experience in this area and lots of 
contacts with users. Attorney Wieser added that what they would like to see is a local 
user there such as a juice or a smoothie establishment or things of that nature. Attorney 
Wieser added that it is important for them that the user not negatively impact the other 
tenants. Attorney Wieser explained that sometimes we see that the use of a drive-thru 
facility has a negative impact on tenants in an adjoining facility and that they don’t want 
to happen. Attorney Wieser pointed out that it would be small user of that type which is 
the market that they thrive in and the market they seek to do these things.



Attorney Wieser stated that they want to provide for sufficient stacking of vehicles to 
utilize the facilities, and also sufficient flow of traffic so that other vehicles and the 
vehicles in the drive-thru have a number of options from which to choose to either enter 
or exit. Attorney Wieser pointed out that there are three separate entrances and exits for 
the plaza itself, and that they designed the flow of traffic so that it can go in either 
direction down the several main driveways through there to ensure that there will not be 
any major traffic issues whatsoever. Attorney Wieser added that they can ingress/egress 
off of 41, from the roadway to the north, or the roadway that is to the south. Attorney 
Wieser stated that in addition to the smooth traffic flow, there is also plenty of ability to 
stack the vehicles as well. Attorney Wieser said that there is clearly a market for this and 
that this is an excellent location to attract the types of businesses that will complement 
the retail businesses.

Attorney Wieser said that they ask that the twelve month time period for the Variance 
begin at the issuance of the occupancy permit, as they don’t know exactly when they will 
get that particular user. Attorney Wieser added that they are confident that they already 
have a user in the larger building; so that permit would issue and would give them twelve 
months to seek the other user. Attorney Wieser said that his clients feel that based on 
their experience, they are hopeful they would be able to find the second user in that time 
frame. Attorney Wieser added that his client is here to answer any questions, as their 
Architect Ted Rohn was unable to attend.

Attorney Wieser stated that the request they are making is very consistent with the type 
of development that is going in, and that it will certainly be a benefit to the community.

Chairman Kouros asked for questions from Board Members. Mr. Calinski asked if there 
were any other developments that his client owns so that they can understand the type of 
quality of work that they do. Mr. Feras Musleh stated that they own a 10.000 S.F. 
building on Main and Calumet in Munster next to the CVS Pharmacy which is similar but 
a little different design. Mr. Musleh added that those are the only properties they own, 
but added that they are tenants in several other buildings in other communities in 
northwest Indiana, and that they run most of the Anytime Fitness locations. Mr. Calinski 
asked who the tenants were at their Munster facility. Mr. Musleh replied that they 
occupy the Anytime Fitness there, and that there is also Nutrition on Main which is a 
smoothie shop that collaborates and coincides with their business.

Chairman Kouros said that at the previous Plan Commission meeting, he was unaware 
that both buildings would have drive-thrus, and expressed concerns about the traffic. 
Chairman Kouros said he drove the property today and that coming out of the hotel exit 
turning north on a Monday evening at 4:30, it was a little tricky; and added that on a 
Friday evening or Saturday morning, there would be much more traffic. Chairman 
Kouros said that he assumed that the majority of people, even if at IHOP, will want to 
come out of the hotel entrance. Chairman Kouros stated that although they have those 
entrances and exits, he didn’t think someone would come off of 41 and wanted go north 
would go in the back of IF10P, go behind the 833 building, turn left, go to Schilling and 
turn out that way. Mr. Musleh replied that an easier way would be to go their southern 
easement where the traffic is lighter and go towards the Speedway. Mr. Musleh said that 
there are multiple avenues, and that he sees the southern entrance as less congested. Mr. 
Musleh said they have been there at different times of the days and on different days 
because they want to make sure this works for them, and that is the importance of 
utilizing that easement which was approved prior.

Chairman Kouros said that based on discussion at the Plan Commission meeting, it seems 
that this fitness center is not like the Anytime Fitness locations; and that this is more of 
specific people coming for a specific workout and more intense workout than Anytime. 
Mr. Musleh replied that this will have classes held at peak time hours with 6:00 A.M. to 
9:00 A.M. classes with approximately twenty people in the class at once. Mr. Musleh 
said that once the class is over, there will be less usage; and that it is mainly before work 
and after work. Mr. Musleh added that they will not be occupying the parking lot twenty- 
four hours per day. Chairman Kouros said that was what was encouraging about this 
development that the biggest part of it was specific, and that the other two would not 
have that much traffic. Chairman Kouros expressed concerns about having two drive- 
thrus on one site; and asked if they would consider having the one that is closest to IHOP 
not being a drive-thru. Mr. Musleh said that right now they don’t have a user, and that it 
could end up as a stand-alone office or something else. Mr. Musleh added that right now 
it would be easier for them to be able to market it with the drive-thru option; but that it 
just depends on what tenant ends up coming in. Mr. Musleh said that they wouldn’t want 
to put someone in there that would negatively impact the rest of the development because



his tenants and his own business would be negatively impacted as well. Mr. Musleh 
added that there isn’t enough stacking for something like a Starbucks. Chairman Kouros 
said that they would have to admit that if Starbucks would come calling, that they would 
consider them. Mr. Musleh replied correct; but that if he were in a situation similar to 
Main and 41. he would hate to be a tenant in any of those shopping centers. Chairman 
Kouros agreed and stated that is what we are trying to avoid. Chairman Kouros said that 
the traffic pattern is out there, and it is already enough with McDonalds coming out and 
people coming out of the Omelet House right now, and even though the hotel has limited 
people, his concern is having two drive-thrus on one property can get a little tricky. 
Chairman Kouros said that he can see if they came back and said they have somebody, 
but going in blind and approving the two drive-thrus is risky. Chairman Kouros added 
that they have to be cautious with the amount of cars that will be going there because it is 
a very congested space. Chairman Kouros said that he is going to drive as quickly in and 
as quickly out that he can go, so if he is driving south and stopping for a smoothie, and 
headed north, he is going right there. Chairman Kouros said that unless they can come up 
with a plan where you can’t turn a particular way, he is leery of having a second drive- 
thru on one property. Mr. Musleh asked if his concern was who the user is causing so 
much traffic. Chairman Kouros replied that he is more concerned with all of the traffic 
that is there. Chairman Kouros said that at the Plan Commission it seemed that it would 
be his fitness club with twenty people, and his staff wouldn’t be in and out; there would 
be a couple of other businesses which is fine; and that they would have the one drive-thru 
which is even fine. Chairman Kouros said that in his head it was fine because with the 
one closest to the Omelet House, people will see the exit as they leave out of there, and 
people may consider going around there easier than they would on the whole other side 
of the complex and then leave. Chairman Kouros said that is just his opinion and asked 
for other questions.

Mr. Davis said that it is a very busy corridor there. Mr. Davis said if they get both 
tenants and both are drive-thrus with the potential for a number of people making left 
turns onto 41 to go north, if they thought about the logistics of making left turns 
prohibited as a result of the safety factor. Mr. Musleh replied that if it becomes an issue 
even with one drive-thru, they would start to direct the traffic to take the other route. Mr. 
Musleh said that if they are making a left turn, they will be sitting there for a while if 
there is a lot of traffic; and many people are going to want an alternative that will be 
quicker and safer. Mr. Musleh added that for them, it is a preference for marketing. Mr. 
Musleh added that depending on the user, it may only be a pickup window which won’t 
have as much stacking.

Chairman Kouros stated that the other issue he has is the ridge as you come over there 
which is already higher versus the Omelet House. Chairman Kouros said that he is all in 
favor of the development and that he saw the photos and renderings and thinks it is 
fantastic; but that we have to be careful about the second drive-thru. Attorney Wieser 
said that they somewhat anticipated this concern and that they had a lot of discussion 
about it pre-meeting as to how they can address that and what would be in the best 
interest of both their development and the concerns for the community. Attorney Wieser 
added that at this point in time, they believe they can address the concern and come back 
and revisit this at another time because it was going to develop in two phases anyway. 
Attorney Wieser said the first phase would be the building with their business in it and 
the other businesses; and then the second phase was intended to be the stand-alone 
building. Attorney Wieser further stated that at this time they would be willing to 
withdraw the request for the drive-thru for the stand-alone building and simply reduce it 
to a request for the drive-thru in the main building; then, at some time in the future if 
there becomes a user, they can come back here and re-present to the Board and let the 
chips fall where they may. Chairman Kouros said that it sounds great to him and that he 
is open to the idea. Chairman Kouros asked Attorney Bartholomew’s opinion. Attorney 
Bartholomew said that the only concern is withdrawing that request prior to the vote 
occurring. Attorney Wieser said that they would want to withdraw it at this time as he 
didn’t want to prejudice their ability to come back within the year if that happens. 
Attorney Wieser stated that they would be withdrawing it at this time.

Chairman Kouros asked for the Board’s opinion regarding Attorney Wieser’s point. Mr. 
Davis stated that he thought it was a good idea because in the meantime if they do get a 
tenant in the other building, it will give them an opportunity to measure that traffic flow 
and when they come back before this body, they will have the data to present.

Chairman Kouros opened the matter to the floor. There being no comments or questions 
from the floor, the matter was returned to the Board. Mr. Jarvis made a motion for a 
favorable recommendation to the Town Council for one drive-thru only on the south side



of the property on the four building development to start twelve months after occupancy 
of the Petition, and that the other one can be reviewed at a future date. Mr. Cal inski 
seconded the motion with discussion. Mr. Calinski asked for confirmation from Counsel 
and or Staff if the recommendation to allow that to happen isn't necessarily tied to the 
building structure as proposed, but it is tied to the site no matter what. Mr. Volkmann 
replied that it ties to the site but to the specific building on the south side. Mr. Calinski 
asked if the proposal changed or anything changed from that site plan, then it would 
trigger the variance as null and void. Mr. Volkmann said that in his opinion, it would 
start over again. There being no further questions on the motion, Chairman Kouros asked 
for the vote which carried 5-0.

B. B.Z.A. Case #21 -2-5 1212 W. Lincoln Hwy. - (Proposed: Used Car Sales)

General Location: 1212 W. Lincoln Hwy - Motorworks Addition, Lot 1

Petitioner(s): Just Us Auto Finance, Inc. - Jamal Kamleh

Represented by: Attorney Adam Sworden, Sworden Law P.C.

Request: Variance of Use as required by Ordinance No. 1797, Title XVI, Section 4, 
Paragraph C (2), xxiii

Purpose: To allow a used car sales lot

Chairman Kouros confirmed with Attorney Bartholomew that the Proofs of Publication 
were in order. Attorney Sworden, who represented the Petitioner, stated that the site is 
the former Hillside Motor site just west of the intersection of 41 which shut down their 
operation in late summer or early fall of 2020. Attorney Sworden stated that his clients 
are looking at leasing the property in hopes that after their first successful year, they 
would likely be acquiring the property.

Attorney Sworden provided the existing site plan and stated that this location was used as 
a used car dealer for the last fifteen years, and that his clients want to continue that use. 
Attorney Sworden explained that due to changes in the Zoning Ordinance in 2011, they 
are precluded from having a used car dealership because it is not attached to a brand new 
dealership that would sell used cars ancillary to the new car sales use. Attorney Sworden 
pointed out that because they are in the underlying zoning of C-3 zoning and that they 
also fall within the Overlay District, there are a few other requirements needed.
Referring to the site plan. Attorney Sworden pointed out that Lincolnway is on the south, 
Janice Dr. runs north/south, there is a traffic controlled intersection, Dr. Zimmer’s 
dentistry office is to the west, and directly to the east is the former Quest Restaurant 
which is built out to a zero lot line.

Attorney Sworden stated that his clients will clean up the site and re-brand and go 
through the permitting process with the state for a used car dealership, and that they will 
be changing the name. Attorney Sworden said that the petition before the Board tonight 
is for Just Us Auto Finance and that they have talked with the state because they also 
operate Northwest Indiana Auto Finance on U.S. 6 in Portage also a corner site. Attorney 
Sworden stated that his clients expressed the desire that from a branding standpoint, they 
would like to have this location be a secondary Northwest Indiana Auto Finance and not 
do a second application because it will be the same owners. Attorney Sworden added 
that the Petitioner Jamal Kamleh is going to be the owner/operator of the site.

In addition to renewing the use, Attorney Sworden said that they want to address some of 
the issues that are now tantamount to the Ordinance and the Overlay. Attorney Sworden 
pointed out that the right-of-way is right at the pavement edge of the property leaving no 
ability for them to do a sidewalk or a lot of landscape improvements; but that they want 
to landscape down along the existing bollards and the restricted access along Lincolnway 
and continue the landscaping up Janice Dr. to improve the aesthetics of the site and 
somewhat mirror the landscaping that has been achieved by some of the neighboring uses 
that are set further back of the property.

Attorney Sworden said that there are actually two access drive points off of Janice Dr. 
one which is about 30’ off of the intersection which has been closed and will remain 
closed; and then the primary entrance off Janice Dr. further to the north which will be the 
primary ingress/egress to the site. Attorney Sworden added that there is also a curb cut 
along U.S. 30 which is in the same configuration of being closed with bollards and will 
remain closed from a traffic circulation safety standpoint. Attorney Sworden stated that



he wasn't sure if the state required that to be closed, but long-term use even after they 
make transition the ownership is to maintain that closure.

Attorney Sworden pointed out the previous lot configuration was used with the double 
stacking of cars along the southern boundary and the western boundary as it heads north 
of Janice Dr. which will be maintained. Attorney Sworden said that the lot only has 
twenty-nine striped parking spaces, and showed photos depicting many more than 
twenty-nine cars. Attorney Sworden said that they will come in with a site plan and 
officially stripe this to get all of the spaces designated so that it is very clear where cars 
for sale will be able to park with the double stacking; and that they will have designated 
parking for customers with the employee-parking reserved to the northeast side which 
currently is just a huge area of pavement, and then possibly used for some overflow 
parking of inventory as it comes in. Attorney Sworden said that they will enclose the 
free-floating dumpster and relocate it back behind the building so that it is fully screened 
and not visible from the roadway.

Attorney Sworden said that as far as impact to adjacent properties, they are fully screened 
between the parking lot to the north and the vacant lots to the north owned by the Town’s 
Water Department, and that it is almost 1000 feet to the next residential use up Janice Dr. 
where you get into some condo developments. Attorney Sworden added that the only 
visual impact to doing anything to this site for a commercial use standpoint, is the 
surrounding existing commercial businesses, and that across the street at the triangle of 
Old Highway 30 is another used car dealership and some homes over there that would be 
able to see into this site.

Attorney Sworden said that the landscaping improvements would continue up Janice Dr. 
with everything being proposed will be low growing from a visibility standpoint.
Attorney Sworden said that there is a concern at the intersection of visibility from the 
number of utilities, and that any landscaping they do will be low ground cover types. 
Attorney Sworden said that originally they were looking at transitioning the pole sign 
down to a monument sign in keeping with the overlay requirements, but whether it goes 
here or another location, it will impact the cone of vision at this location. Attorney 
Sworden added that in looking at other car dealerships including the Motor Werks down 
the block who maintained and improved their existing pole sign, they are hoping to 
update, clean up the sign, rebrand it and maintain that for the visual impact on this corner. 
Attorney Sworden explained that bringing it down to the ground will cause some sight 
and distance issues at the intersection.

Attorney Sworden stated that his client has been in this business for about fifteen years, 
and that their location in Portage has been in business for about five years and has been 
very successful. Attorney Sworden said that they believe this location will have a larger 
volume of success given the traffic and access; and that they hardly sell any cars lower 
than $10,000 to $12,000 which is their lowest point. Attorney Sworden said that their 
average is between $ 15,000 to $25,000; that they do have some cars for sale right now at 
$30,000; and that they specialize in cars three to four years of age. Attorney Sworden 
pointed out that a key component to this business model is that they do not do any repair 
work on site, even though this building has a garage and the ability to pull cars in to do 
some work, it is not what they do. Attorney Sworden said that they patronize local 
businesses, tire places and mechanic shops to do all of that work when they bring the cars 
in; so that by having this business come in will leverage the other businesses around it in 
this corridor. Attorney Sworden said that starting out they will have four employees and 
a couple of temporaries; but given the possible volume here, they may end up hiring more 
employees which is why in the back employee parking they are adding ten parking 
spaces.

Attorney Sworden said that he has had a couple of people call, one being Ms. Rich who is 
a resident that overlooks this site, asking what they are doing. Ms. Rich said she was in 
favor of their proposed site. Attorney Sworden said that as far as the use, he doesn’t see 
any negative impact to the adjacent properties, nor any negative impact to the value of the 
surrounding properties; and that what his client is proposing to do will be an 
improvement to the existing condition of the site. Attorney Sworden said that because of 
the uniqueness of the way the code is applied to used car dealerships, they are prohibited 
unless they come before the Board unless it is attached to a brand new dealership which 
will require a lot more space and a larger site. Attorney Sworden said that as part of this 
process due to the Overlay, they will have to also go before the Plan Commission for 
waivers for things like the sign location, the square footage of the landscaping around it 
and things like that. Attorney Sworden pointed out that the lot conforms to the 
underlying C-3 zoning, but as you add the Overlay, it is actually a non-conforming lot.



Chairman Kouros asked how many cars would fit on the site outside of the employee 
parking. Attorney Sworden replied that right now it is striped for twenty-nine, but that it 
is probably almost double. Attorney Sworden added that the prior tenant would put the 
compact cars up in the corner and then jam about five to eight cars behind it depending 
on the size, and that his client is not looking to doing that. Attorney Sworden said that 
they will be using the striped configuration, but that they will double stack them and there 
won’t be cars parked every which way. Attorney Sworden said that at most there would 
probably be fifty. Attorney Sworden said that they have tasked DVG Team at looking at 
the distances between the building and the row of parking in front of the building; and 
that they want to maintain a twenty foot drive aisle to allow two-way traffic in and out of 
there because you have a dead end with the business to the east and they don’t want 
traffic to get stuck. Attorney Sworden said that it is where they will have the customer 
parking because the office’s main entrance is there where the accessible entrance is at, 
and where our dedicated parking will be which are all programming things that they have 
to account for. Attorney Sworden said that they want to have dedicated parking for the 
employees in the back lot which is also where they can pick up some of the overflow as 
inventory comes in. Chairman Kouros asked if the back lot was owned by his client or 
the restaurant. Attorney Sworden explained that the continuation of the L-shape of the 
restaurant is their parking and where their dumpsters and grease trap are, and that the 
restaurant’s boundary is where the fence line is.

Chairman Kouros opened the matter to the floor. There being no questions or comments 
from the floor, the matter was returned to the Board. Mr. Jarvis asked if this would be a 
place where you purchase the car there and pay for the car there. Attorney Sworden 
replied that they would purchase the car there and that they will have financing available. 
Mr. Jarvis said to be clear, he was trying to ascertain whether the purchasers would have 
to make their payments back at this location. Attorney Sworden rephrased stating they 
can get financing there, but that the financing is done via the typical route where you can 
shop any number of companies to qualify and that they have some of their own that can 
be utilized for some folks that maybe have less than stellar credit. Mr. Jarvis said there 
are some companies from which you both purchase and do financing and that the 
payments are made to that company. Mr. Jarvis added that if you don’t pay, they 
repossess the car and will sell the same car six or eight times. Mr. Jarvis said that he 
wanted to make sure that was not what was going on here. Ms. Sandy Alahmad from 
10760 Mississippi St., Crown Point, stated that they operate their business in Portage on 
Route 6 and that they do financing through finance companies, and that they do not do 
repossessions. Ms. Alahmad said when a customer comes in, they try to approve them 
through several different banks or finance companies and that they are not attached to 
those companies. Ms. Alahmad said she understands what Mr. Jarvis is asking, but that 
they get the car financed by somebody else.

Mr. Jarvis said he never understood why Hillside didn’t take the area in the front that was 
the drives and make them green areas, because basically what it does is that it becomes a 
hindrance if someone tries to pull in there. Mr. Jarvis said it can be a problem because 
people can get stuck with part of their car out on U.S. 30 which is very dangerous and 
injurious to the community because of how it is laid out. Mr. Jarvis asked what the 
hardship is for the property because it is one of their criteria. Attorney Sworden replied 
that as far as this being part of that Motor Werks Subdivision and the fact that it is in a C- 
3 District, and that this is obviously a highway commercial type use; but because of the 
way the ordinance is written, unless you have several acres of property to be able to put 
in a business like this, there is not really a location around town unless you come in with 
a brand new dealership. Attorney Sworden added that they are trying to take this site that 
is currently configured for this type of use and continue that use while addressing some 
of the concerns at this location. Attorney Sworden added that in doing so, because of 
some of the additional Overlay requirements for how this site is configured, a lot of the 
types of uses that would come in whether this type of use or another ancillary use such as 
automotive repair for which this building is configured, you can’t meet any of those 
requirements without coming in here for the use and to get the additional waivers because 
of this interesting metric. Attorney Sworden said he believes it is within 10’ of this site 
being in compliance with the minimum requirements for this property in that Overlay 
District since it is a corner lot with Janice Dr. and U.S. 30. Mr. Jarvis said that Attorney 
Sworden is explaining the Ordinance, and again asked the question of hardship. Attorney 
Sworden replied that the hardship is anybody coming into the site is what the use will be; 
and that this gentleman has been trying to sell this site for the better part of 2 'A years. 
Attorney Sworden said that first he was trying to sell the business with the site, then he 
was just trying to sell the site, but he couldn’t get anyone to come in here because of the 
configuration. Attorney Sworden added that he thinks the only solution would be for the



owner to take it upon himself to bulldoze this and try to lure someone in with a brand 
new development that can somehow make use of some of the other criteria and maybe 
not get as many waivers, whether it is an automotive business or something else, that 
would be the only other possible use that site could handle.

Mr. Jarvis said that the building itself doesn’t meet the Overlay District requirements as 
well. Attorney Sworden said that everything would have to be pushed over which raises 
the issue of how you would accomplish some of the other metrics in this location given 
the fact that this building to the east is at the zero lot line, so now you are in state right- 
of-way. Attorney Sworden added that he hates building sidewalks to nowhere, such as 
one in Valparaiso in front of O'Reilly’s that runs right into a billboard. Attorney 
Sworden said it is kind of unique and that you get a little bit of it on the other side with 
the dentist’s office. Attorney Sworden stated that because it is set back further, if this 
building wasn’t here, there would be the ability to do something even better that helps 
them from a visibility and marketing standpoint when people come down U.S. 30. 
Attorney Sworden said you don’t even see the building until you are on it. Mr. Jarvis 
said that the dentist’s office did a great job and that the Quest is going to be completely 
remodeled which will look pretty nice, but that he just doesn't see this.

Chairman Kouros asked for other questions from the Board. There being none, he asked 
for a Course of Action.

Mr. Jarvis made a motion for an unfavorable recommendation to the Town Council for 
B.Z.A. Case #21-2-5 due to the fact that he didn’t see the hardship with this property, and 
that he disagrees with the entranceways and that it would be injurious to the people of the 
Town of Schererville. There being no second, the motion died.

Chairman Kouros asked if there were any other motions. There being none, Chairman 
Kouros deferred to Attorney Bartholomew who stated that we need to do something even 
if it is to table the matter or a motion for no recommendation. Chairman Kouros asked 
for another motion. Attorney Sworden requested the floor to address one of the public 
concerns and said that he understands Mr. Jarvis’ comment about why this condition 
exists and actually the same condition off of Janice Dr. Attorney Sworden stated that his 
client would be willing to address this issue, and obviously get INDOT’s input because it 
is in their right-of-way about what they can do there to remove that condition; in essence 
turning that back into greenspace and putting a curb in there that matches the existing 
contours of Lincolnway; and if it is a concern on Janice to also address that issue if 
INDOT will permit, which will give them another area for additional landscaping.

Mr. Jarvis asked what staffs view was regarding this. Mr. Volkmann replied that when 
Hillside went in or the last tenant that was there, the restriction was placed on them that 
they could not use that entrance anymore. Mr. Volkmann added that certainly totally 
removing that takes away that question and the same with the first one on Janice Dr. on 
the corner. Mr. Volkmann said that if those two entrances were removed and curbing 
was installed so they stayed in line with the pavement and then turf was installed on U.S. 
30 and maybe some landscaping enhancements along Janice Dr. would certainly improve 
the appearance of the entire site.

Mr. Volkmann said that one thing they didn’t mention was if there were any plans to do 
something with the building. Attorney Sworden replied that the building is in good 
shape; and that aesthetically all that could be done is maybe repaint it if they wanted to 
take their brand a little bit further. Attorney Sworden added that the roof was done 
recently and is in good shape; that all the brick and tuck-pointing and siding are good; 
and that it is a unique Mansard style combo building which they were going to match 
with the garbage corral that they would put in the back and make it almost appear as if it 
were connected to the structure. Attorney Sworden said that right now they are only 
going to be a tenant, but that their goal is long term to actually be in a position to buy this 
property. Attorney Sworden said that he knows what they are able to accomplish with 
the current owner if the condition is to make these access points that are no longer used to 
go away, it makes sense because they are not planning on using them. Mr. Jarvis said his 
concern is that you can get three-fourths of a car into that driveway and they will get 
blasted on U.S. 30 and it needs to be addressed. Mr. Jarvis said that if something can be 
done to dress up the building a little bit and get rid of the entrance on Janice Dr. it is a 
whole different ballgame. Mr. Jarvis said he doesn’t think that the colors are that 
appealing to begin with; that it is a great Mansard building, but that it needs a little bit of 
help. Attorney Sworden said that he doesn’t think that asking for aesthetic improvements 
to the existing building is going to be difficult because with most of the sites they have 
gone into and looked at, there has been something they have had to do because of the



condition of the building. Attorney Sworden said that the building is in great shape 
because it was being used up until the fall. Mr. Jarvis said that he was familiar with the 
building and that a lot of what he was doing in the back room was detailing cars. Mr. 
Jarvis said that improving the building would add to the different businesses in the area 
and help them out.

Mr. Jarvis stated that the final say is with the Town Council; and made a motion for a 
favorable recommendation to the Town Council of B.Z.A. Case #21-2-5 with the caveats 
that the U.S. 30 entrance way be eliminated completely; that the entranceway on Janice 
Dr. to the south is also eliminated and dressed back up with sidewalks; and that the 
building is painted or dressed up to Staffs level. This was seconded by Mr. Kundich and 
carried 5-0.

III. COMMISSION BUSINESS

A. Findings of Fact:

1. B.Z.A. Case #21-1-1 2943 Balkan Dr. - James P. & Jean McBride 
Petitioner(s): GRNE Solutions, LLC - Amy Doty
Developmental Variance to allow 762 S.F. of roof mounted solar panels (80 S.F.

APPROVED (4-1) 1/25/21
Mr. Jarvis made a motion to approve which was seconded by Mr. Kundich and 
carried 5-0.

Max)

2. B.Z.A. Case #21-1-2 2943 Balkan Dr.-James P. & Jean McBride 
Petitioner(s): GRNE Solutions, LLC-Amy Doty
Developmental Variance to allow roof-mounted solar panels to be installed facing
South side yard (Rear Yard Only) APPROVED (4-1) 1/25/21
Mr. Jarvis made a motion to approve which was seconded by Mr. Davis and carried
5-0.

3. B.Z.A. CASE #21-1-3 5739 Wildrose Ln.-Joseph R. & Megan K. Carlson 
Petitioner(s): Jefferson Electric - David Spoonemoor
Developmental Variance to allow 374.4 S.F. of roof-mounted solar panels to be 
installed facing rear yard 
Mr. Cal inski made a motion to approve which was seconded by Mr. Jarvis and 
carried 5-0.

APPROVED (4-1) 1/25/21

B. Correspondence

Ms. Sulek stated there is none.

Ms. Sulek stated that we may be holding a joint workshop on March 15 to go over 
the rules and procedures of the Plan Commission and the Board of Zoning Appeals. 
Ms. Sulek said she is waiting on confirmation from Attorney Estrada.

IV. ADJOURNMENT

There being no further business, the meeting was adjourned at 7:07 P.M.

Respectfully Submitted:

ick Calinski, Secretary


