
PLAN COMMISSION 
STUDY SESSION NOTES 
September 13, 2021

I. Call To Order

The Plan Commission Study Session was called to order by President Thomas Anderson at 
6:30 P.M. at the Schererville Town Hall, 10 E. Joliet St.

Pledge of AllegianceA.

The Pledge of Allegiance was already recited at the Plan Commission Meeting, and 
President Anderson stated it would stand for the Study Session.

Roll CallB.

President Anderson said that the Roll Call would stand from the Plan Commission 
Meeting.

II. Commission Business

A. Jarrett’s Southern View Subdivision

General Location: 10304 W. 85,h Ave.

Petitioner(s): Brian Lantz

Request: Review conceptual plan of proposed subdivision

Mr. Brian Lance from 511 Govert Dr., the Petitioner, stated that he was a co-developer of 
Lake of the Meadows, Fawn Valley, Amber Fields, and Cornerstone, and a few others in 
Schererville; and Brandonwood and Morning Dove in St. John, Indiana. Mr. Lance said 
that he is proposing an approximate 21-lot subdivision which consists of a little over 
eight acres; and is located east of Amber Fields, west of Pine Hill Subdivision, and north 
of 85th Ave. Mr. Lance explained that currently the parcel is part of County proper, so it 
will have to be annexed eventually into the Town of Schererville.

Mr. Lance explained that the parcel has some challenges which will require a couple of 
variances, and that when he gets done with it, he wants it to be something the town is 
proud of. Mr. Lance said that the property has a lot of potential, that he has a few ideas 
for it, and that he is looking forward to doing this project.

Mr. Lance pointed out that there is a body of wetlands separating both ends of 
Buckingham Lane as shown on Drawing No. 2 basically where Buckingham dead-ends 
now on the east side of Pine Flill Subdivision and also on the west side of Amber Fields 
Subdivision. Mr. Lance stated that he has had several extensive meetings with his 
wetlands consultant and environmentalist, and was told that running Buckingham lane 
through was not going to happen. Mr. Lance pointed out that if you look at the dead end 
of the Amber Fields Side, it hooks north; and that when the property owner to the north 
goes to develop his piece, that road will continue right through and connect with Scotch 
St. Mr. Lance said that it will open up a thoroughfare to tie in these two subdivisions 
together; but when, he doesn’t know yet.

Mr. Lance said that the second issue is that since it is a very small parcel, the detention is 
problematic as well because they don’t have a lot of room to work with. Mr. Lance said 
that they will be doing retention off site with the parcel to the west; and that he already 
has that lined up with permission to be able to do that. Mr. Lance said that he isn’t sure a 
variance is required for that, but that he wanted to advise the board their intentions. Mr. 
Lance added that also due to the small parcel, the length of the cul-de-sac exceeds the 
maximum of what the town ordinance allows. Mr. Lance said that from the center of the 
cul-de-sac on the north end and the center of the cul-de-sac on the south end is about 40' 
longer than what is in the ordinance. Mr. Lance said that he isn’t exactly sure of the 
interpretation, whether it is to the next intersection street or from bubble to bubble. Mr. 
Lance added that at the max you would see is eighteen lots that would be going into the 
cul-de-sac; and that there is nowhere else to go and no more expansion planned. Mr. 
Lance pointed out that the wetlands are marked in green on his drawing and that the 
diagonal line is where the engineers connected the last two lines together and have no



importance, but that the wetlands actually continue north. Mr. Lance explained that he 
didn’t own the two parcels to the north at the time, but eventually those wetlands are 
going to continue up into those two parcels to the north as well.

Mr. Lance said that right now the dead-end street coming off of Pine Hill is servicing the 
eighteen lots; and that on the dead end on the west side against Amber Fields is only 
servicing three lots. Mr. Lance said that we have two access points, but not two 
connecting access points, and that he wasn’t sure how the town would look at that. Mr. 
Lance reiterated that they have two entrances and two exits, but that they don’t touch 
each other.

Mr. Lance referred to Outlet A, and stated that he bought 35’ from the owner of Outlet A 
to be able to make the minimum he needs for the width of the street with the depths of the 
lots. Mr. Lance said he was under the understanding that the lots are 130’ deep for the 
minimum requirement, but that he was aware the town recently changed the rear yard 
requirements from 25’ to 30’. Mr. Lance said that all of his lots are a minimum of 85' 
wide, some at 90’ and that some are even more than that, so that based on the square 
footage, they would still probably meet the requirement. Mr. Lance said that based on 
the minimum he has to work with for the street, what is causing a problem is where the 
actual bubble of the cul-de-sac is on the southern part. Mr. Lance said that based upon 
the town’s 30’ front setback and 30’ backyard setback, it does not leave a lot of room to 
work with to be able to put a house in between those lots. Mr. Lance said that what he is 
proposing is to be able to put a 25’ setback in the front yards only for the pie-shaped lots.

Mr. Lance state that this piece comes with a lot of issues and will require a couple of 
variances; but when he gets done with it, he feels it will be something that is really nice. 
Mr. Lance also pointed out that where the retention is drawn doesn’t mean it has to be 
there in that exact location or exact shape, and that it is just something they put there just 
for reference. Mr. Lance referred to Drawing No. 3 showing the aerial view of the 
property which gives a bird’s eye view of the wetlands and gives an idea of what they are 
running into. Mr. Lance pointed out that at the time he had the study done, the wetlands 
that will continue to the north were not shown. Mr. Lance also said that all of the 
wetlands fall right smack dab in the middle of where the road will have to run to.

Mr. Lance said that there is a potential of picking up more property from Outlet A, but 
that the owner has not been receptive to selling him anymore than the original 35’ he 
already sold him. Mr. Lance said the possibility seems to be fairly slim.

Mr. Lance said that he knows it is a small parcel that comes with a lot of challenges, but 
that he is very excited about this project which offers wider lots and has some extra deep 
lots, and that the majority of the lots have no rear yard neighbors. Mr. Lance added tht 
they have great views of wild life, treed areas, and that some lots will be heavily wooded, 
and some will be lined with tress. Mr. Lance said that this will be a quiet street to live 
on. Mr. Lance said he knows this will turn out really nice and that he has been building 
in Schererville for thirty-three years now; and that he will need the Board’s help to make 
this happen. Mr. Volkmann pointed out for clarification that the minimum lot depth is 
125’ not 135’ as stated earlier.

Mr. Thomas asked what the reason Buckingham Ln. could not go through. Mr. Lance 
replied that there is a great section of wetlands separating both ends. Mr. Lance 
explained that he hired wetland consultants who have been out three times; and that since 
the parcels to the north have come up, he has them coming out again to see how bad that 
scenario runs into the northern part. Mr. Lance said that he asked the consultants what 
the chances were of getting this through, especially since the wetland laws have changed 
recently with the State of Indiana. Mr. Lance added that he thought this would be fairly 
easy, but that it has turned out to be just the opposite. Mr. Lance further stated that from 
what he is being told, they are making more difficult than ever because IDEM is not 
happy with the way things went with the state; and that it is just getting tougher and 
tougher to deal with. Mr. Lance said that when he asked what the chances were, he was 
told it will not happen. Mr. Lance said if it did, he would pick up two additional lots.
Mr. Lance stated that this drawing is not his preference, but that it is only drawing and his 
only option of getting into this property and being able to develop it. Mr. Lance added 
that the good thing is, if you are trying to connect the subdivisions and if they did a dead 
end on Amber Fields and turn north, it will take it up to Scotch St. eventually, and they 
will be able to tie in. Mr. Lance said basically, the thoroughfare will just move one street 
north.



Mr. Jarvis referred to Lot 6 with a line he believes is a wetland line, and asked if it was a 
triangle lot. Mr. Lance replied that Lot 6 has no wetlands on it at all. Mr. Jarvis asked 
about the line. Mr. Lance replied that it is just a reference added during the locate for the 
plat for the house. Mr. Jarvis asked if it were a triangle shape. Mr. Lance said that it is 
kind of a pie shape with a little bit of the corner missing. Mr. Lance added that Lots 1 
through 5 and part of Lot 6 will not back up to anybody other than the outlet which is a 
great view; and Lots 8 through! 5 will not back up to anything except seven acres that one 
person owns, and that Lot 19 will be the same way. Mr. Lance added that Lots 20, 21,
16, 17, 18, and 15 are all heavily wooded, and that they are all very good lots.

President Anderson asked about the detention. Mr. Lance replied that it will be off-site 
retention. President Anderson asked if it would require a variance. Mr. Volkmann 
replied that he believed it would require just a waiver.

Mr. Alex Gorman asked if it was said that Buckingham would go north for Lots 20 and 
21 and then potentially tie in to Scotch down the line, and if Mr. Lance had had any 
discussions with the property owner about that. Mr. Lance replied that when the property 
owner proposed selling the two little northern parcels; his first comment to Mr. Lance 
was about drawing up a plat that shows how it could potentially be tied together. Mr. 
Lance said he drew up the plat, and that they went together fine with no problem at all.

Mr. Hansen asked about access to the retention area. Mr. Lance replied that he hadn’t 
gotten into that yet; but that he knows they will most likely wind up getting a 1 O' 
easement that will either run along the back of the lots, or it will run down the parcel to 
the west. Mr. Lance added that until he knows where that retention will sit and the shape, 
then he will know where that easement will go. Mr. Lance further stated that he doesn't 
have a problem getting that easement from the property owner to the west, nor will he 
have a problem with putting it along the back of the lots instead.

Mr. Volkmann said that he has met with Mr. Lance and that he has been working really 
hard on this property in trying to figure out the obstacles, and that Mr. Lance has done a 
nice job in putting together a nice plan in spite of all of the obstructions he has to deal 
with. Mr. Lance said that basically he is trying to create lots for himself, and that he will 
not be selling them off, but building them himself. Mr. Lance added that he is trying to 
create work for his guys for the next four or five years. Mr. Lance said that he doesn't do 
alot of houses per year, between five to twenty-five homes depending on the size; and 
that this is just a way to create some houses and work for the next three to five years. Mr. 
Lance also said that he has a couple of ideas, and that he hopes he can make it all work. 
Mr. Lance further stated that the purchasers will be happy with no rear-yard neighbors 
and that it will be nice.

Mr. Lance stated that part of the Lance Development trademark in all of their 
subdivisions is to have total yard lights versus doing street lights, which is something he 
would like to do here as well.

President Anderson asked about their time frame. Mr. Lance replied that the property 
still has to be annexed into the town first, so it will be awhile; and that they haven’t 
started any engineering at all other than what the Board is looking at. Mr. Lance said he 
just needs to know whether or not the town is receptive to this; if the town will be able to 
deal with the variances he will need with it; and then he can formalize the purchase of the 
two parcels to the north. President Anderson said that we have two members on this 
Board that are also on the B.Z.A.; and that in a perfect world, if Buckingham Ln. went all 
the way through, it would be much easier, but that you have to deal with what you have. 
Mr. Volkmann said it isn't feasible for Buckingham to go through. President Anderson 
asked if he will need three variances. Mr. Lance replied that he will be looking at a 
longer cul-de-sac; 25’ setback for the pie-shaped lots; and that he doesn’t know how the 
town feels about two access points that are not connected, and wasn’t sure if this requires 
a variance. President Anderson replied no, but that we recommend two entrances, and 
that in some cases it is not possible, but it isn’t not a rule. Mr. Lance said that Mr. 
Volkmann said it sounds like the offsite detention will require a waiver, not a variance; 
and that he would like to do the photo-cell lighting versus the street lights. President 
Anderson said he thinks the lighting has worked well in other subdivisions. Mr. 
Volkmann said that it creates nice even lighting throughout the whole development. 
President Anderson agreed.

Mr. Jarvis who is also a B.Z.A. member said he feels this will be a great development 
especially with all of the homes that will have a great view.



Mr. Immig asked about the variance needed for the length of the cul-de-sac. Mr. 
Volkmann replied that the town’s cul-de-sac length is 600’ maximum. Mr. Lance said 
that from bubble to bubble he is at 640’. Mr. Volkmann said that he is 40' over from the 
center line to the center line.

President Anderson asked for any concerns from other Board members; and said that if 
they have concerns, now is the time to tell Mr. Lance. There were no other questions or 
concerns brought up by any of the Board members. Mr. Lance thanked the Board.

B. Caribbean Pools Second Addition

General Location: 28 E. U.S. 30 - Schererville Manor, Lot C, Block 3

Petitioner(s): Frank Giberson, Caribbean Pools

Represented by: Torrenga Engineering-Gary Torrenga, P.E.

Request: 1 -Lot (R-1) Subdivision

Mr. Gary Torrenga from Torrenga Engineering represented the Petitioners. Mr. Torrenga 
explained that Caribbean Pools is located on the north side of U.S. 30, and that they own 
the property to the west. Mr. Torrenga said that because of their volume of business, they 
need to increase both their customer parking and employee parking, by adding parking on 
the property to the west around the existing one-story brick residence they own.

Mr. Torrenga stated that they originally planned to use the existing driveway from that 
home that went out onto U.S. 30; but have revised the plan to remove that residential 
drive and use the drive out of Caribbean which is a commercial drive onto U.S. 30 which 
will be the route for all of their traffic. Mr. Torrenga added that they do not intend to put 
any buildings, and that they will pave it and curb it and that there is an existing detention 
pond on the north side of the Caribbean Pool’s building on their existing lot. Mr. 
Torrenga further stated that they will expand that existing detention to a little more than 
double in size; and that the outlet will remain to the same point, although it will be 
increased to a 4” outlet that will be released into the ditch on the west side of it which 
was recently made into a legal drain by the county.

Mr. Torrenga pointed out that once it was made a legal drain, there is a 75' from the top 
of the bank ditch easement on either side because of a state law that was passed in 1942 
for maintenance of the drains in Indiana. Mr. Torrenga stated that the 75' ditch easement 
would not bother them, but the 75’ ditch easement does go through the brick and frame 
residence. Consequently, Mr. Torrenga explained that they have not only this docket in 
Schererville, but another docket with the Lake County Drainage Board with two requests: 
1) to build their parking lot in that 75’ ditch easement which the county shouldn’t have a 
problem with that because it increases their traffic-ability for the maintenance of the 
ditch; and 2) to reduce the 75’ ditch easement to 45' which will remain outside the 
confines of the existing residence.

President Anderson asked when they would be in front of the county. Mr. Torrenga 
replied that there is a meeting on Wednesday, and that he hoped they would be on that 
Agenda. President Anderson said that they do always use most of that for parking and 
that the driveway is still open to U.S. 30. Mr. Torrenga said that they will close it with 
this construction, and that they aren't going to just block it off.

Mr. Hansen said that he had questions about the detention pond on the north side and 
whether they would be moving or expanding it. Mr. Torrenga replied that they will not 
be touching that. Mr. Torrenga added that this ditch exists that goes from the south side 
of U.S. 30 and north along the west property line. Mr. Torrenga pointed out on his 
handout where the ditch continues north. Mr. Torrenga said that they are taking the 
existing 12” storm sewer that was put in years ago, and that they are extending the pond 
and not changing that outlet at all. Mr. Torrenga added that it goes straight into the ditch 
heading up north, and that none of their water will be going onto any of the neighbors; 
and that neither will their water go directly into that ditch; but that it will be caught and 
then leaked out into the ditch. Mr. Hansen then asked if they planned on landscaping 
along U.S. 30. Mr. Torrenga replied that Caribbean Pools will do a little bit to block the 
view.

President Anderson asked if there would be lighting in the parking lot. Mr. Torrenga 
replied no. and that they are only open during the day. President Anderson asked if it



was only parking for the employees. Mr. Torrenga said that it will also be for any 
customer overflow parking. Mr. Torrenga stated that on a number of occasions, he was 
unable to get into the existing parking lot. Mr. Jarvis stated that in December it gets dark 
at 4:00 P.M. President Anderson said he doesn’t think a lot of people shop for pools in 
the winter. Mr. Jarvis stated that the winter is when you have to order them in order to 
get them by summer; and that Caribbean will still have his employees in November and 
December that will be making movements in that parking lot. President Anderson replied 
that right across the ditch is residential and to the north is also residential and that he 
doesn’t want to light it up. President Anderson added that he understands Mr. Jarvis’ 
comment fully; but that they also have to worry about the neighbors. Mr. Jarvis said that 
with down-lighting it wouldn't be a problem.

President Anderson asked for further questions. There were none. President Anderson 
asked if once they got their approval from the county if they would be back in front of the 
Board for the hearing. Mr. Torrenga replied that is correct, and he thanked the Board.

III. Adjournment

There being no further business, the meeting was adjourned at 7:05 P.M.


