
PLAN COMMISSION 
STUDY SESSION NOTES 
April 4, 2022

I. CALL TO ORDER

The Plan Commission Study Session was called to order at 6:04 P.M by President Thomas 
Anderson at the Schererville Town Hall, 10 E. Joliet St.

Pledge of AllegianceA.

President Anderson said that the Pledge of Allegiance would stand from the Plan 
Commission meeting.

Roll CallB.

President Anderson stated that the Roll Call will remain the same as the Plan 
Commission meeting.

Commission BusinessII.

A. White Castle Addition, Lot 1

General Location: 800 W. Lincoln Hwy. - White Castle Addition, Lot 1

Petitioner(s): White Castle Management Co.

Represented by: Emmy McLees, MS Consultants, Inc. and Dan Free, V3 Engineering

Request: U.S. 30 Commercial Corridor Overlay District Plan Review

Mr. Craig Ehlers with White Castle, represented the Petitioners. Mr. Ehlers stated they 
were before the Commission in 2017 at which time they proposed doing a complete 
scrape and replacement of that location; but due to budget constraints it was tabled. Mr. 
Ehlers said that now they are here again with a proposed remodel of the existing Castle.

Mr. Ehlers explained that they plan on removing the existing enamel panels and replace 
them with a stone wainscot eifs, and that it will look very much like the building they 
originally presented. Mr. Ehlers added that there are site improvements; but it is just 
essentially maintain and repair the existing conditions plus bring in the ADA access up to 
code. Mr. Ehlers pointed out that they will be redoing the ADA parking, ramps, tear out 
all of the sidewalks and make sure they are cross slope compliant, bring the landscaping 
up to code, mill overlay the parking lot with a 2” mill and restripe it, and replace the 
existing menu board with a new digital menu board.

President Anderson asked if they were sticking with their single drive-thru. Mr. Ehlers 
replied yes because there just isn't enough room. Mr. Ehlers added that they are doing 
other remodels where they are putting in two menu boards and doing double drive-thrus 
because that seems to be the trend.

President Anderson asked if the signage will be replaced. Mr. Ehlers replied yes that it 
will be replaced with the polygon logo on two elevations, and one elevation will have the 
longer signage but with the polygon logo in the middle of the sign; and that they will be 
replacing the awnings.

President Anderson asked if the restaurant would be closed during the renovation. Mr. 
Ehlers replied that the construction will be done in phases; and that the dining room will 
be closed while they are doing the exterior, but that they will try to keep the dining room 
open when they are doing the drive-thru. Mr. Ehlers explained that they would like to 
keep some sales going while they are doing the remodel.



President Anderson said he will miss the enamel panels. Mr. Ehlers said they hear that 
all the time; and that they have a project in Whiting where they are going to keep some of 
the enamel panels from the building to put in their museum.

President Anderson asked for questions from board members. Mr. Thomas asked if they 
were raising the grade of the asphalt. Mr. Ehlers replied no and that it would be 1 1/2 
inch mill, and then overlay. Mr. Thomas said that their curb on the east side of the 
building is really high. Mr. Ehlers deferred the concern to his Civil Engineer Dan Free 
with V3 Companies. Mr. Thomas said that the curb is so much deeper. Mr. Free referred 
to sheet C4.0 of the civil plans. Mr. Free said that there is going to be a slight 
modification there, and that there had to be some grade change at the ADA install 
location which carried across the parking lot area; but that it will decrease the depth of 
the curb a little bit. Mr. Free said that they are talking about an inch or two in some areas 
where they are increasing the elevation in order to make it ADA compliant.

Mr. Jarvis asked with the upgrade of the digital signs if they would be required to have a 
waiver or a variance. President Anderson asked if they had the square footage of the 
signs. Mr. Ehlers said that they partner with Branham Sign, and that they typically look 
at the zoning requirements and what the code allows for the signs square footage. Mr. 
Jarvis said that he doesn't have a problem with the digital signs and feels they are a lot 
better. Mr. Ehlers said that Mr. Jarvis was referring to the menu boards, and that the 
square footage will remain the same or might be slightly smaller than the existing.

President Anderson advised Mr. Ehlers to get with Staff in case this is something that will 
require a waiver if some of the details don’t match our current ordinance. President 
Anderson said that we realize the way the world is now, that everybody is going drive- 
thru and that they have changed substantially in the last few years. Mr. Ehlers said that 
the sound levels used to be a real issue, but with the newer technology it is no longer an 
issue. Mr. Ehlers added that people like the graphics when reading the menu items so 
there is more graphics on the digital boards.

President Anderson asked about their time table. Mr. Ehlers said that they were hoping 
to have a permit last month, and that they wanted to have the construction done before 
summer sales. Mr. Ehlers added that as soon as they can get a permit, they will start 
scheduling construction. President Anderson said that being in an Overlay, they don’t 
have to advertise. Mr. Volkmann confirmed that they do not need to advertise. President 
Anderson said to get with Staff and get scheduled as soon as they are ready. Mr. Ehlers 
thanked the board.

III. Adjournment

There being no further business, the meeting was adjourned at 6:20 P.M.


