
PLAN COMMISSION 
STUDY SESSION NOTES 
April 18, 2022

Call To OrderI.

The Plan Commission Study Session was called to order at 6:00 P.M. by President Thomas 
Anderson at the Schererville Town Hall, 10 E. Joliet St.

Pledge of AllegianceA.

The Pledge of Allegiance was recited.

Roll CallB.

Roll Call was taken with the following members present: President Thomas Anderson, 
Vice-President William Jarvis, Secretary Gary Immig, Mr. Alex Gorman, and Mr. Drew 
Thomas. Staff present: Director of Operations James Gorman, Planning 
Coordinator/Office Manager Denise Sulek, Recording Secretary Norma Hollingsworth 
Rico, and Councilmen Caleb Johnson and Tom Schmitt. Absent were Town Manager 
Robert Volkmann and Commission member Mr. Chris Rak.

II. Commission Business

A. Poppin Pahletas (Proposed: Outdoor Seasonal Seating)

General Location: 142 W. Lincoln Hwy. - Lincoln Ridge Mall

Petitioner(s): Miguel Velez & Loren Gualandri

Request: U.S. 30 Commercial Corridor Overlay District Development Plan Review

President Anderson read correspondence from Cloverleaf, the management company for 
the mall dated April 14, 2022, stating that they reviewed the outdoor seating arrangement 
for Poppin Pahletas and approved it subject to review and approval by the Town of 
Schererville.

Mr. Loren Gualandri and Mr. Miquel Velez were both present. Mr. Gualandri stated that 
they both owned and operated the Poppin Pahletas business located at 142 W. Lincoln 
Hwy.

President Anderson asked if the outdoor seating would be right out front on the sidewalk. 
Mr. Gualandri replied that was correct. President Anderson stated that he thought it was 
a great idea, but that they would need to get some bollards to prevent cars from coming 
up over the curb as it is a low curb. Mr. Gualandri referred to pictures 2 and 3, and said 
that the area at most risk is between the column to the north of that space and where they 
have the rocks and the retaining wall to the south which is 21’ long in total. Mr. 
Gualandri pointed out that approximately 3’ of that is the pathway to the front door which 
would give them about 18’ of address space; and that he believed the Board is asking 
them to install something there to act as a barrier. Mr. Gualandri said that they are totally 
open to that and want to pay attention to safety; but asked if rather than a bollard if the 
Board would be open to some heavy concrete planters. President Anderson said that he 
believed they have been used in other situations; but that we don’t have a standard at this 
point, and that we would just need to make sure that they were close enough so that a car 
couldn’t get through. Mr. Gualandri shared pictures of planters they are considering 
along with the dimensions, and said they were considering installing two; but if that isn’t 
sufficient, they were happy to increase the coverage to mitigate the risk to their patrons.

Mr. Jarvis asked if the planters would be anchored to the concrete. Mr. Gualandri replied 
that they hadn’t planned that, but that they are made of concrete and would be quite 
heavy once they are full of dirt. Mr. Jarvis said he understood they are made of concrete; 
but if a car would come at them, it could actually knock them into people possibly 
resulting in worse injury than being hit by the car. Mr. Jarvis added that if they were



anchored, he wouldn't have a problem with them, and that he liked the design. Mr. 
Jarvis said that they need to be anchored down because the bollards are solid. Mr. Jarvis 
stated that the planters are beautiful, and that he thinks the spacing should be somewhere 
about 6' apart at minimum. Mr. Jarvis asked how wide a parking space is. Ms. Sulek 
replied that 9’ x 20' is required. Mr. Jarvis said that the spacing should be 6' in order to 
protect someone.

Mr. Gualandri said that they have 18' of open space, then the column at the end of that. 
Mr. Jarvis said they should probably install four of them to keep someone from getting 
seriously injured. Mr. Jarvis said it can happen, especially if someone has a heart attack 
and hits the throttle which is why he wants them anchored down.

Mr. Jarvis asked if all of the existing concrete was smooth so there is no tripping hazard. 
Mr. Gualandri referred to the pictures and said that there are a few seams there. Mr. 
Jarvis asked if they had plans to epoxy that area. Mr. Gualandri replied no. Mr. Jarvis 
said that he wanted them to make sure it was all smooth and no tripping hazard. Mr. 
Jarvis referred to some areas in picture 2 and said he needed to check with his landlord 
about those. Mr. Jarvis said that it could be mud jacked to bring the areas up a little bit 
and that it isn’t that expensive. .

President Anderson said he doesn’t have an issue with either of the planters they were 
considering as long as they are mounted into the concrete. President Anderson added that 
it looks better and is more colorful with the plantings than the bollards. Mr. Gualandri 
said they want to have plants to make it vibrant and that it can accomplish both the safety 
requirement and the beautification they desire which is why they chose those.

President Anderson asked if they had five tables. Mr. Gualandri replied that the concept 
is to have four tables of four and one table of two. Mr. Jarvis asked if the tables are 
anchored or if they would be bringing them in at night... Mr. Gualandri replied that they 
will be bringing the tables and chairs in at night.

Mr. Immig referred to the table next to the column and said that it wouldn’t really have a 
planter, and asked if they were going to depend on a retaining wall for prevention, and 
asked if it is a current retaining wall. Mr. Gualandri replied that was their hope. Mr. 
Immig asked if that was the same height as the planters. President Anderson said that 
there is the wall and then the stone, and that it is a substantial size. Mr. Gualandri said 
that was correct and that they would have to first go through all of that gravel. President 
Anderson reiterated that he thought that the planters were a good idea, and that he would 
leave it up to the Petitioner as far as which one to use.

Mr. Jarvis asked if there were any plans of removing or changing the rock area in the 
future. Mr. Gualandri replied that there is a similar rock area on the south end of the 
mall, and a future thought is if that could be rehabilitated to ground and grass with either 
seating or concrete, but that it is not their current plan to do that. Mr. Jarvis asked if that 
has a high back curb to the south where the rocks are now. President Anderson referred 
to picture 2 and said there is a wall there night now for the sidewalk.

Mr. James Gorman said that you must maintain 5’ of space in between, and that the table 
to the south is pretty close to the sidewalk that comes from the south parking lot which 
must be ADA accessible. Mr. James Gorman said that the table will have to be moved a 
little bit so there is 5’ between the retaining wall and that first table. Mr. Gualandri said 
that the space is 15’2" between the retaining wall and the front of their building. Mr. 
James Gorman referred to the table corner and the chair corner and the retaining wall.
Mr. Gualandri said that his drawing may be a little misrepresented as there is 15’9” of 
space there between the end of the sidewalk and their front entrance. Mr. Gualandri said 
Mr. James Gorman’s concern is that there must be at least a 5’ clearance for any 
handicapped persons; and with the amount of space, they can position that table in such a 
way to provide that 5’ clearance.

Mr. Gualandri asked what their next steps were and said they would anchor the planters. 
President Anderson said for them to show the spacing on the drawings and to get with 
Ms. Sulek to be put on the Agenda for a meeting, and we will go from there. President 
Anderson said because it is the Overlay District, they don’t have to advertise, and that



Ms. Sulek can further guide them as to when they can come in for a hearing. President 
Anderson said to supply a picture with the planters no more than 6' apart and Ms. Sulek 
can get them on the Agenda. Ms. Sulek said that they can be on the Agenda for May 2, 
and that they can revise their drawing to show the planters and spacing. President 
Anderson said hopefully we can get them up and running. Ms. Sulek said that they 
would like to get started prior to getting their final approval in June; and that they have to 
wait the thirty days to get their final approval. Ms. Sulek asked if after their May 2 
meeting if would be okay for them to proceed with their installation. President Anderson 
said that he doesn't have an issue with that. Mr. Jarvis asked if they had the ability to 
move the Secondary Approval to staff. Ms. Sulek said yes.

B. Medical Center

General Location: 71 Lincoln Hwy. - St. Anthony Medical Center Is’ Addition, Lot 2

Petitioner(s): Frank Jachim

Request: U.S. 30 Commercial Corridor Overlay District Development Plan Review

Mr. Frank Jachim from Cardio Vascular Consultants represented the Petitioners. Mr. 
Jachim stated that they were looking at the potential of the construction of a medical 
center on the St. Anthony Medical Center 1SI Addition, Lot 2 which is part of the 10.8 
acres just across from St. Mike’s and just to the east of People’s Bank. Mr. Jachim said 
they are looking at an out-patient ambulatory surgery center with office space, lab, and 
imaging center, and some clinical space. Mr. Jachim added that it will be a 25,000 S.F. 
building with a future facility to the west of it.

Also in attendance was Architect Nick Georgiou from Sumac/Georgiou Architects, 
Griffith. IN. Mr. Georgiou said that they had a preliminary meeting with Ms. Sulek last 
week and that she provided valuable feedback. Mr. Georgiou said that the 10.8 acre site 
is on Route 30 and is a two-lot commercially subdivided subdivision already. Mr. 
Georgiou pointed out that they always knew it would eventually be a two building 
medical campus with the first phase being a two-story 25,000 S.F. medical office 
building.

Mr. Georgiou said that Anna Rd. abuts the R.O.W. to the south of this property, and that 
they aligned the main entrance with the cross-over in Route 30 that is directly across 
from Anna St. to the north. Mr. Georgiou added they got feedback that in the past there 
was discussion about frontage road along Route 30, and that they have allotted a potential 
ingress/egress easement on the front part of the property. Mr. Georgiou said that they 
were not aware that there was a 30’ ingress/egress at the southeast corner of the property 
that abuts to the side street to Trenton Ct., so they realigned from what they initially 
showed Staff to connect to that as their secondary ingress/egress.

Mr. Georgiou explained that they attempted to make this a campus-like setting with the 
Boulevard entrance off of Route 30 and took that into account of how they laid out the 
initial project. Mr. Georgiou added that the site slopes from the south to the north; so the 
only logical place for detention is somewhere along Route 30. Mr. Georgiou said he is 
aware that in the Overlay District detention is not allowed in the front, but they really 
don't think they have a choice engineering-wise. Mr. Georgiou said that they put it in the 
corner which will be able to accommodate the overall completion of the campus when it 
eventually happens.

Mr. Georgiou said that the property is zoned C-3; and being a medical office, parking is 
pretty significant. Mr. Georgiou stated that they are projecting twenty exam and 
procedure rooms which would require one-hundred parking spaces plus employee 
parking, and that they have adequate space to do that.

Mr. Georgiou referred to the second page depicting the eventual over-all layout; and said 
that the intent would be to have a larger medical building on the secondary campus; and 
the Boulevard entrance flanked by two buildings, both buildings with porte coheres or 
covered entries where patients can be dropped off. Mr. Georgiou said they are looking at 
pretty generous greeting space with a landscaped area around the perimeters of the



building, and that they would take into account all of the Overlay District requirements, 
landscape plans, etc. Mr. Georgiou explained that the second building will be almost 
double the size of the one they are doing; and that they are looking at forty exam and 
procedure rooms which will require two-hundred parking spaces plus employee count. 
Mr. Georgiou pointed out that with over ten acres, they have a lot of room to work with 
and are not cramming anything into the space. Mr. Georgiou also stated that they can do 
a nice development plus have buffers to the residential areas to the west and the south.

Mr. Georgiou said that the use they are proposing is not allowed in C-3, but is covered 
and allowed in Institutional; and that they are looking for direction or feedback. Mr. 
Georgiou said he has questions about Phase 1 and Phase 2 and how this can be viewed as 
a 1-Lot subdivision with two separate lots, and whether it would be rezoned to IN or 
whether it can be done with a Use Variance in C-3.

President Anderson said that a Variance of Use would be a quicker way than a rezone; 
but that he didn’t know what kind of a time frame they are looking at. Mr. Georgiou said 
that they would like to break ground this year before winter. Mr. Georgiou said that they 
are well aware that the Town’s approval process will drive a lot of their schedule. Mr. 
Jachim asked what the downside would be of going the more expedient route of going for 
the Variance. Ms. Sulek explained that if they change the zoning to Institutional, they are 
limited to what would be allowed. Ms. Sulek said when they talked, they didn’t have 
plans for that second lot. and now they are doing a detention pond. Ms. Sulek said it is 
up to the Petitioner whether they want to apply for a zoning change where they will be 
limited to Institutional zoning uses. Ms. Sulek said that currently it is zoned C-3 and that 
a Variance of Use would allow them to come in for this particular lot for the ambulatory 
out-patient services for Lot 1. Ms. Sulek also stated that for Lot 2 if they are not putting 
the retention pond and parking and had another building going in, it would limit their use 
if changed to Institutional. Ms. Sulek further pointed out that if they left it as C-3 for Lot 
2 and did not put the pond and parking, they could come in and put a retail use there, but 
that it is entirely up to the Petitioners as to how they want to go about it. .

Mr. Georgiou said that the use as described in Institutional is very specific which 
includes the ambulatory surgery center; and asked for confirmation that they would be 
applying for that use in a in a C-3 district. Ms. Sulek replied yes. Mr. Georgiou said that 
if it is a combined 1-Lot Subdivision and that is the most logical place but also an 
awkward place on the site where the detention is, and asked that f they only built on the 
first lot with detention on the other lot, would that just be an easement or would they have 
to merge the two lots. Ms. Sulek said that they can combine them and make it a 1-Lot 
Subdivision. Mr. Jachim asked if they would need to do that for the Overlay. Ms. Sulek 
replied probably yes. Mr. Jarvis asked if they could show the detention as a common 
area so it takes care of both sites. Mr. Georgiou replied yes. Ms. Sulek said that it was a 
question for Attorney Estrada. Mr. Jarvis said that they can find out from the attorney; 
and that as Ms. Sulek was saying, if they leave this as C-3 and the medical goes away for 
some reason, they can revert back to retail very easily. Mr. Jarvis added that if they go 
Institutional, they are limited with that use as Ms. Sulek had pointed out. Mr. Jarvis said 
that they would have more usage by leaving it as C-3 and going for a variance. President 
Anderson added that their time frame would be a lot quicker with the variance.

Mr. Georgiou said that the intent for them with this meeting is to get the Board's 
feedback and go back to the owner and decide which approach they want to recommend 
going forward. Mr. Georgiou said that there may be other items such as detention in the 
front that would need to be addressed because it is in the Overlay District. President 
Anderson said that the way this property sits with the south being higher than the north, it 
is hard to get away from having the detention in the front.

Mr. Jarvis said that part of the parking is shown in Phase 2 and said he assumed it was 
shared parking for both lots. Mr. Georgiou replied that right now. Phase 1 ’s is entirely in 
Lot-2 and that the only discrepancy is that the detention is in Lot-1 in terms of the first 
phase. Mr. Georgiou said that is why they questioned whether they should merge them 
into one lot, get the Use Variance, and then address that sometime going forward in the 
future; and then as they add the potential building expansion of Phase 2, it is already set 
up for that. Mr. Jarvis said as he sees it, if they made it a one lot, it will just be smoother 
and quicker, and all of the records will look better. Ms. Sulek said she agreed. Mr. Jarvis



said they should do it as one lot and just have the detention pond on the first lot, and go 
for the Variance of Use. Mr. Georgiou asked if they can do the Use Variance for both 
lots. Mr. Jarvis asked if it was a 1-Lot Subdivision now. Mr. Georgiou replied that it is a 
commercially platted subdivision with two lots; and that they would end up merging the 
two lots to achieve the overall picture. Mr. Jarvis said that it wouldn't be very hard to 
make it into a one lot anyway. Ms. Sulek said that they would have to come in for an 
Overlay review, and then come in for a 1-Lot Subdivision and Primary Approval of a 
U.S. 30 Overlay. Ms. Sulek said that their first step would be to get a Variance of Use; 
and it’s just a matter of getting a Variance of Use for Lot 1 and 2. Ms. Sulek said it 
would then go to the Council, and then they would come in for their Primary Approval 
with full engineering of a 1-Lot Subdivision.

Mr. Jarvis asked if the detention pond was a wet bottom. Mr. Georgiou replied no. 
President Andersons said that he was in favor of going north and not south towards the 
residential subdivision; and that it will alleviate many headaches.

Mr. Alex Gorman asked Staff about the Variance of Use in a C-3; and said that someone 
mentioned if the medical use went away for whatever reason, that it would be available 
for retail uses. Mr. Alex Gorman asked if that was something the Town wanted or would 
the Town want it to be shifted to Institutional use where they would have to go with a 
rezone. Mr. Alex Gorman asked if the Town had a preference as to having it open to 
retail development should they leave for whatever reason, or would the Town want it 
restricted to Institutional uses. President Anderson replied that a C-3 with a Variance 
would only be for as long as they had it. Mr. Georgiou said that it would allow all other 
C-3 uses in the future. Ms. Sulek said that their Variance of Use is going to be approved 
and limited to their institution; and that if that use goes away, the property will revert to 
C-3 zoning and the multiple uses that are allowed. Mr. Jachim said that they would like 
to keep the flexibility.

Mr. Kouros asked if this parcel was a part of Schererville and what the neighbors control 
similar to when the music center went in. Ms. Sulek said that the music store parcel was 
part of a restrictive covenant on that particular land, and that there is nothing on this 
parcel.

Mr. Thomas referred to the access road and Route 30, and said that there isn't a stop light 
there. Mr. Thomas asked if it could be a potential traffic hazard to the medical building 
as far as westbound traffic without a stop light. Mr. Georgiou replied that he assumed 
INDOT would have more input and jurisdiction; and that there is a light right there at 
Robin Hood Blvd. fairly close, and then another light to the east at Austin. Mr. Georgiou 
said he didn’t know that INDOT would support a light in between; but if they did, it 
would be wonderful in terms of this project going forward. Mr. Georgiou added that they 
aligned it because of the connection there, and that they assume there would be 
excel/decel lanes on Route 30; but that light is totally driven by INDOT.

Mr. Jarvis said that they may want to consider that the stripes on Route 30 for 
ingress/egress to continue internally. Mr. Georgiou said that he will make it more 
pronounced and that they assumed there would be an excel/decel lane anyway.

Mr. Georgiou said that they will get with Ms. Sulek as far as the B.Z.A. schedule, and 
will look how they can incorporate the 1-Lot Subdivision procedure and see what they 
can come back with. President Andersons said that they understand with the property 
layout that the detention works in the front. Mr. Georgiou thanked the Board.

III. Adjournment

There being no further business, the meeting was adjourned at 6:40 P.M.


