
PLAN COMMISSION 
STUDY SESSION NOTES 
August 15, 2022

Call To OrderI.

The Plan Commission Study Session was called to order at 6:00 P.M. by President Thomas 
Anderson at the Schererville Town Hall, 10 E. Joliet ST.

A. Pledge of Allegiance

The Pledge of allegiance was recited.

B. Roll Call

Roll Call was taken with the following members present: President Tom Anderson, 
Vice-President William Jarvis, Secretary Gary Immig, Mr. Alex Gorman, Mr. Drew 
Thomas, and Mr. Chris Rak. Absent was Tom Kouros. Staff present: Town Manager 
Robert Volkmann, Director of Operations James Gorman, Planning Coordinator/Office 
Manager Denise Sulek. Recording Secretary Norma Hollingsworth Rico, and 
Counciimen Caleb Johnson and Tom Schmitt.

Commission BusinessII.

A. Ahlborn’s Scenic Addition, Lot 1 (Proposed: Lansing Heating & Air Conditioning)

General Location: 8016U.S. 41

Petitioner(s): Todd Botma

Request: U.S. 41 Commercial Corridor Overlay District Development Plan Review

Mr. Doug Rettig from DVG Team in Crown Point represented the Petitioner Todd 
Botma, the owner of Lansing Heating & Air Conditioning who was also present. Mr. 
Rettig stated that Mr. Botma wants to build a new building at the southwest comer of 
Scenic Dr. and U.S. 41. Mr. Rettig pointed out that a previous project was before the 
board for a fitness center pre-pandemic at the same site never materialized. Mr. Rettig 
explained that it is a vacant lot which has been vacant for quite some time.

Mr. Rettig stated that this will be an office/showroom/warehouse for the heating and air 
conditioning business with the front part facing U.S. 41 for the office and showroom, and 
the back part being the shop/warehouse area. Mr. Rettig pointed out that the main 
entrance doors will be on the front 41 side, and the back side or west side will have one 
overhead door. Mr. Rettig added that thirteen parking spaces are required, and that they 
are providing eighteen. Mr. Rettig stated that they will have a detention basin on the east 
side which is the low end of the site similar to what they had before, but that it has been 
reconfigured. Mr. Rettig also stated that the previously had parking in the front of the 
building which was removed so that is one less waiver that they will need.

Mr. Rettig said that they will need a few waivers as the site is less than one acre, but that 
they are close at .85 acres. Mr. Rettig said that the building site is above the minimum 
floor area which is 4,000, and they have 5,280. Mr. Rettig said that previously they were 
at 75’ back, and that now they are at 66' setback.

President Anderson said that he remembers when this was in front of the board 
previously with the gym; and that the detention has to be in the front because of the lay of 
the land. Mr. Rettig said that there is 11’ of fall from the southwest to the northeast, so it 
is challenging, and that they have to deal with a lot of slope along that south property 
line.

Mr. Jarvis asked how many handicap spots there would be. Mr. Rettig said that they 
didn’t show it yet. but that there will be one at the east end with access to the front door.



Mr. Jarvis asked if they had vehicles that would go out on the road during the day. Mr. 
Botma replied that there would be only one vehicle on site. Mr. Rettig added that the 
technicians take their vehicles home, and that they are not stored on site. President 
Anderson asked about the vehicle on site. Mr. Botma replied that it is a white install 
truck and is a clean vehicle.

Mr. Rettig asked about the requirements for the exterior. Ms. Sulek replied that there 
needs to be three materials either masonry, steel, glass, or wood. Mr. Botma said that the 
entire office area will be wrapped in kosher stone; and that from the front view, it will 
appear as a brick building.

Mr. Rettig said that they will have a landscape and lighting plan. Mr. Botma said that 
they will have one sign on the building and one monument sign. Mr. Rettig said that it 
will possibly be in the southeast comer in a green space.

President Anderson said they worked on this a couple of years ago. Mr. Rettig said that 
they did move the driveway west which gets it away from the intersection a little and is a 
good idea. President Anderson pointed out that it will line up with the one across the 
street. Mr. Rettig added that it makes it easier for trucks coming in and out for deliveries.

President Anderson said to get with staff. Mr. Rettig said they will be back soon.

B. Pit Stop Smoke Shop #1

General Location: 1101 W. Lincoln Hwy.

Petitioner(s): Tony Bilbro

Request: U.S. 30 Commercial Corridor Overlay District Development Plan Review

Mr. Bilbro, representing himself, stated that they obtained a permit and put a fence up for 
improvement of the property; and that they also had a concrete pad poured for picnic 
tables and seating, but neglected to add that to the permit.

President Anderson asked if that were west of the building. Mr. Bilbro replied yes in the 
corner and completely out of the way of everything. President Anderson asked how far 
away from the property line. Mr. Bilbro replied 2\ and the fence is 1 ’away. Mr. 
Volkmann said that they are too close to the property line, and that the rule is 5’ away. 
Mr. Bilbro said when they pulled the permit they were 2’ off, and then once the fence 
was up they would be 3’ off of the property line.

President Anderson asked if they were going to have lighting. Mr. Bilbro replied he 
didn’t know at this time; and that right now, they were just trying to have some seating to 
attract and accommodate more business. President Anderson asked how late they were 
open. Mr. Bilbro replied that they are open until 10:00 P.M. and open at 10:00 A.M. 
Monday through Saturday, and that they close early on Sunday. President Anderson said 
that lighting is something that they need to address because people will be in the dark.

Mr. Bilbro said that they don’t have a landscaping plan yet. Mr. Bilbro pointed out that 
they pulled the permit over a year ago and had delays with the contractor, and that it was 
a long time getting done, and then compiled with major confusion about needing a permit 
for the concrete pad. Mr. Bilbro said that if there is any further cutting or anything done 
to the pad or if they add any lighting, he is aware they need to come in and get that 
approved; but that right now it is just a sitting area.

Mr. Jarvis said that he assumes this is for customers. Mr. Bilbro replied yes. Mr. Jarvis 
asked if they had a walkway that goes from the building to this pad. Mr. Bilbro replied 
that they do not. Mr. Jarvis asked if they were planning on one. Mr. Bilbro replied no, 
but that they will eventually put up some bumpers.

President Anderson asked where the front door is in relation to the pad. Mr. Bilbro said 
if you follow the fence straight to the east to the front of the building, it is probably 400’ 
to 500’. President Anderson said that they need a landscaping and lighting plan because



they are open until 10:00 P.M. Mr. Jarvis said his concern is that it is a tripping hazard 
with the concrete being raised and without a walkway to it. Mr. Rak suggested adding 
some type of stone graded up to the pad to avoid tripping. Mr. Jarvis said with it getting 
darker sooner, he has concerns and feels there should be some kind of walkway there.
Mr. Bilbro said that isn’t a problem, and that they could grade that rocky area straight up.

Mr. Volkmann said that whatever their vision is for this, they should put it all on paper so 
they don’t have to keep coming back here again. Mr. Volkmann said to include any 
landscaping and anything else they plan on doing and how they are going to use it. Mr. 
Volkmann said they can chip away at it, but at least they will already have a plan. Mr. 
Bilbro said they will get something sent in with their projections of what they want to do 
for the board to look at it.

Councilman Johnson asked if this was in the overflow gravel parking lot to the west of 
the building. Mr. Bilbro replied yes, it is in the west corner of the building. Councilman 
Johnson asked if it was like a patio sitting area that is in the parking lot. Mr. Bilbro 
replied that they have the parking lot, then the gravel area which is all landscape gravel, 
and that no one parks there. Mr. Bilbro pointed out that all of the parking spots are in the 
front. Councilman Johnson asked if the last part of this fence was where all of the semis 
park. Mr. Bilbro replied yes, on the other side of the property there. Mr. Bilbro added 
that they are not supposed to, and that the town of Schererville has been tagging them and 
preventing them from parking. Councilman Johnson stated that he was just bringing this 
to the Plan Commission’s attention that this may be an area might need extensions to 
protect people sitting out there. Mr. Bilbro said that is why they originally got the permit 
for the fence because they used to have semis actually coming through their parking lot 
which was a danger; and that the fence would prevent anyone from driving through their 
parking lot. Mr. Bilbro said that now everything is cut off so that they cannot drive 
through from the empty parking lot into the lounge parking lot.

President Anderson asked if all of their parking is east of the sign. Mr. Bilbro replied 
yes. Mr. Jarvis asked if the concrete pad and fence was pretty much tucked into the hill 
itself. Mr. Bilbro replied yes. Mr. Jarvis said that if a semi tried to go through there, it 
would hit two foot of trees just to get near that pad. Mr. Bilbro replied yes, and reiterated 
that was why they got the permit for the fence in the first place. Mr. Bilbro added that 
they had a couple of trucks come right through their parking lot, and that it started to be a 
danger for their patrons. Mr. Jarvis said they may want to put a couple of bollards on the 
back side just to protect that area so they don’t destroy their fence. Mr. Bilbro said on 
their side, they did have a couple of large boulders which they moved to the back side of 
the fence for that reason.

Mr. Bilbo thanked the board for their time and said that they will get something on the 
landscaping and lighting brought in prior to pulling anymore permits.

Adjournment.III.

There being no further business, the meeting was adjourned at 6:17 P.M.


