
TOWN OF SCHERERVILLE    SCHERERVILLE, INDIANA 

 SPECIAL TOWN COUNCIL MEETING  MARCH 26, 2020  

 

 

 

 A Special Town Council Meeting of the Town of Schererville, 

IN was called to order by President Thomas Schmitt at 5:00 p.m. in 

the Schererville Town Hall, 10 E. Joliet Street Schererville, IN. 

   

 The Pledge of Allegiance to the flag was given. 

 

 Attendance was taken with the following Council Members 

present:      Caleb Johnson, Kevin Connelly, Robin Arvanitis, Rob 

Guetzloff and Thomas Schmitt.   Staff members present:  Attorney 

David Austgen, IT Director Dan Gin, Town Manager Robert Volkmann, 

Clerk-Treasurer Michael Troxell and Recording Secretary Robin 

Thiel. 

 

In the other room we have present: Police Chief Pete Sormaz, Fire 

Chief Robert Patterson, Park Superintendent John Novacich, Town 

Court Administrator Tom Anderson, Director of Public Works Jeff 

Huet, and Director of Operations James Gorman. 

 

 Mr. Schmitt stated that due to the present circumstances of 

the COVID-19, we are bringing this meeting tonight live on YouTube 

through our Town website.   He stated that our residents will be 

able to watch, listen and throughout the day they had the 

opportunity to call in comments or questions by phone.   Mr. 

Schmitt stated that we are following our State and National orders 

of maximum of ten people in gathering and keeping 6’ distance 

between each other.    Mr. Schmitt thanked the IT Department, led 

by Dan Gin, not only for preparing the IT issues to do this meeting 

tonight, for also implementing the emergency plan on getting many 

of our Town Employees on remote access, to work out of the 

building.   He stated that later in the meeting you will hear from 

Department Heads and what changes they have done to keep the 

services to our Town.    

 

THEREUPON, New Business   

 

ITEM A. Consider Acceptance of Supplemental Agreement Covering 

    Reconstruction of Roadway, Reconstruction of Railroad  

    Highway Grade Crossing and Relocation of Grade Crossing 

    Warning devices between the Town of Schererville and  

    Wisconsin Central Ltd. for Eagle ridge Drive (Pennsy 

    Greenway Trail) Contingent upon Attorney Review and 

    Acceptance by the Railroad. 

 

 Mr. Volkmann stated that this is an add on agreement to the 

Pennsy Trail agreement, we need to have this process so that it is 

part of our recapture of funds for the project. 

 

 Mr. Guetzloff so moved, seconded by Mr. Connelly.  All in 

favor (5-0). 

 

ITEM B.  Discuss Operations during the Covid-19 Emergency and 

     All Matters Related Thereto 

 

 Mr. Schmitt stated that on behalf of himself and the rest of 

the Council, we want to thank all of our employees for stepping up, 

making work adjustments, making schedule adjustments and following 

all of the orders given out due to the virus.   Mr. Schmitt asked 

Mr. Volkmann to say a few words.   

 

Mr. Volkmann: 

  
Thank you to all the Schererville residents who have joined us 

tonight via YouTube.  This is the first time we have done a live 

broadcast of one of our meetings so please be patient as we work 

out any transmission issues.  

  



This is a challenging time for us all dealing with the COVID-19 

emergency.  We want to ensure all Schererville Residents that Town 

offices are operating and continue to provide necessary services to 

all our residents.  Our staff members are performing their duties 

and practicing social distancing as required by both the national 

and state directives.  We have split our staffing in order to 

protect our employees and critical services.  Each of our 

departments will report at this meeting remotely on their 

departments operations and how they have altered staff and 

schedules.   

 

Residents are encouraged to contact us via phone and email for any 

service needs, questions and requests.  Please follow the 

Schererville web page www.schererville.org for general information 

plus information on COVID-19.  You will find this information as 

well as the Executive orders from Governor Eric J. Holcomb on the 

web site. So please keep an eye on the web site or check us on Face 

Book and Twitter to stay up to date with current information. 

 

Our offices are not open to the Public for face to face business 

but you can reach us by phone during business hours at: to call the 

Administration department for the Town Manager or the Town Council 

call 219-322-2211 prompt 3 for assistance. 

 

The Planning & Building Department although not open to the public 

is still processing permits and doing inspections.  Permits can be 

applied for on line through the town’s web site.  The staff will 

contact applicants via email or phone for processing.  If you have 

permitting or general building department questions you can email 

us at pandb@schererville.org or call at 219-322-2211 prompt 4 for 

assistance.   

 

I do have information from Republic Services regarding trash and 

recycling pick-up. In order to protect their employees, starting 

next week with the April 1st pick Republic will suspend large item 

pick up until the COVID–19 emergency order is lifted.  Their 

drivers are not allowed to get out of their trucks so all materials 

will need to be placed in trash containers.  They will dump any 

trash container but will not pick up bags or items left on the 

ground. If you have a separate trash can that has removable lid do 

not leave it on the container as it will be lost when the container 

is dumped, leave the lid off, hinged lids are ok.  Yard waste is ok 

as long as it is in a container.  Recycling will be picked up as 

scheduled but please do not put trash in a recycling container this 

contaminates the recycling material and will cause it all to be 

disposed of instead or recycled.  If you have questions please 

contact Republic Services directly through the Schererville web 

site link located under public works or call Schererville Public 

Works at 219-322-6688.   

 

I want to remind residents to remain calm and follow the directions 

they receive from their local and State officials.  In order for us 

to beat this virus we all need to do our part.  This event puts a 

strain all of us and our families so be safe, take care and God 

Bless us all. 

  

 That’s all I have Mr. Chairman 

 

 Mr. Guetzloff asked Mr. Volkmann, as far as the garbage goes 

now, are we going to let the press know the garbage restrictions.  

Mr. Volkmann stated that Republic was supposed to do that because 

it is not with just Schererville, it is for all of their customers.  

Mr. Volkmann stated it will be on our website, twitter page, 

Instagram and we will also do press releases.  Mr. Guetzloff asked 

Mr. Volkmann if our phone system can remind our residents.  Mr. 

Volkmann stated that we try not to use that for general 

information, we try to use it so when that Code Red goes off, 

residents know to use it.   

 

 Mr. Guetzloff stated he knows our dump is open and asked how 

this is going to impact our Town dumping area.  Mr. Volkmann stated 

it is not going to impact it at all.   Mr. Guetzloff asked Mr. 
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Volkmann if we are going to have dumpsters there, so residents can 

dump the things they would have put out for the garbage.  Mr. 

Volkmann stated yes, those are picked up because that is a 

different type of truck.  That service has never been shut down, we 

have kept it open the whole time.  Mr. Guetzloff asked if our 

people physically touch that stuff.   Mr. Volkmann stated no, they 

use machines to load it into the dumpsters. 

 

 Mr. Troxell stated that any of those large items residents 

put out for pick up, they can be put back into the resident’s 

garage and picked up at a later time. 

 

 Mr. Volkmann stated that on our website, Schererville.org we 

have a lot of information, we have a listing of all of the 

restaurants that have carry out food available, and meals and 

dinners available to the public.  He stated most retail businesses 

are closed.   The Parks are open and the trails are open, but the 

playground equipment and bathrooms are closed. 

 

 Fire Chief Robert Patterson stated that on behalf of the 

Schererville Fire Department, he would like to thank our Town 

residents and local businesses for donating well needed medical 

PPE.  He stated that Schererville Fire Department is following 

hospital protocols and the CDC’s recommendation.  Chief Patterson 

said, effective today, our crews will be wearing PPE on every call, 

regardless of the nature.  He stated that they have only 

transferred one suspected COVID-19 case that turned out to be 

negative.  He stated that after every call the ambulances are being 

cleaned and disinfected before being placed back in service.  The 

Fire Stations are closed to the Public, but we will be available 

for phone calls at 219-322-2599.   Chief Patterson stated that they 

are in close contact with our local hospitals and local EMA, along 

with the Department of Homeland Security.  Chief Patterson thanked 

the men and women of the Schererville Fire Department for your 

strong and professional dedication during this difficult and trying 

time. 

 

 Mr. Schmitt asked Chief Patterson how they are doing on 

supplies.  Chief Patterson stated at this time they are doing ok 

and they have put in their request to the EMA, who has submitted to 

the State and we are waiting for some response to see if some 

equipment will be coming our way.    

 

 

 Police Chief Pete Sormaz stated that they are minimizing the 

access to the Police for only absolute necessity.  We have some 

signs set up at the front door and we are asking anyone that is in 

need to come in the building to call first.  He stated we are doing 

most of our business telephonically and hoping to resolve 

everyone’s situation that needs us.  Also, they have all of their 

essential employees on staff daily, they have adjusted there day to 

day operations in accordance to the executive order, and 

fortunately we have not encountered any cases of COVID-19 at this 

time.  Chief Sormaz stated he would like to thank everyone who has 

donated to us and kept us in their thoughts and prayers. 

 

 Public Works Director Jeff Huet stated that the Public Works 

Department has taken several steps to protect our employees and the 

General Public from contact with each other.  He stated in the 

event to stop the spread of the COVID-19 the first thing we have 

done is, we have suspended all in home visits, unless there is an 

extreme emergency, in which case our personnel have been trained on 

what they need to do.  He stated they continue to operate the Town 

Transfer facilities with the dumpsters, and as Mr. Volkmann stated, 

we are not in contact with that, that is why we can keep it open 

and operating.   The office staff is continuing to work with 

extended hours, we split the office staff hours, so we have someone 

starting at 7:00 a.m. until 7:00 p.m. every day.    Mr. Huet stated 

he has split our work crews in half, so that the two halves do not 

have contact with each other.  They are working separate days.  

They will be working 14 hour shift, three days week and a crew will 

be working Monday thru Saturday.  He stated that he extended the 



schedule through the end of May, of course we can cancel that and 

go back to regular shifts anytime we are given the ok to do that.  

Mr. Huet stated they will keep the Town dump available to the 

Public the best they can.   

 

Mr. Guetzloff asked Mr. Huet what is the purpose of the 7:00 

a.m. to 7:00 p.m.  Mr. Huet stated in order to keep two shifts 

separate they had to extend their hours so they can get their 40 

hours in every week and still have a separation and no contact with 

the other half of the crew.   Mr. Guetzloff asked Mr. Huet if his 

people inside the office have any contact with the public people 

who are using the dump.  Mr. Huet stated they have isolated the 

front lobby of the Public Works Office, so that the general public 

cannot walk up the desk of the girls.  Mr. Huet stated that we have 

a window with a sliding plastic separation, we still have open air 

toward the girls.   He stated that the general public does have to 

come in and sign a sign-in sheet and show identification when 

needed that they are a Schererville resident.   Mr. Huet stated 

that is probably their one weakness in trying to keep separation.  

Mr. Guetzloff stated he doesn’t know if there is something else we 

can do for this, he said with coming from the Health Department 

himself, that is a situation that should be handled somehow, there 

should not be any open contact there.   Mr. Huet stated he will 

look at what he can do to close that off in that case.  Mr. Huet 

stated they do wipe that down with disinfecting wipe and spraying 

disinfected aerosol spray.   

 

 Park Superintendent John Novacich stated that currently the 

Community Center is closed to the Public, the offices are still 

open for workers and they are available to phone or email.  Mr. 

Novacich stated that they have suspended taking rental reservations 

for rooms at the Community Center, as well as picnic shelter 

rentals for dates through May 10th.   Mr. Novacich stated they have 

closed the Parks to April 6th, all of the parks has signs that the 

say the playground is closed. Some of the parks has caution tape as 

well.  They will be removing all of the seats from the swings, 

remove the hoops at the basketball courts.  Mr. Novacich stated 

that the trails and parks remain open with the guidance that groups 

of ten or more are prohibited.  Mr. Novacich stated that he spoke 

with the Chief of Police and if they see groups of ten or more in 

the parks, that they should be dispersed.  

 

 Mr. Guetzloff asked Mr. Novacich if they have been monitoring 

the trails so there are no groups larger than ten.  Mr. Novacich 

stated that they have been monitoring the trails and parks.  He 

stated what he and the staff have observed, people are using the 

trails but are following the guidelines of 6’ apart.  Mr. Guetzloff 

asked Mr. Novacich about the Skate Park.  He stated on the one warm 

day we had last week there were probably fourteen people there.   

Mr. Novacich stated that the skate park is one of the facilities 

that has been closed, and we have signs up there.  Mr. Novacich 

stated he spoke with Chief Sormaz and since the Police facility is 

so close to the Skate Park, the officers will monitor that. 

 

 Director of Operations Jim Gorman stated that the Wastewater 

Treatment Plant operates 24/7, 365 days a year. They have operators 

on their second and third shift that work in teams of two and 

Maintenance workers works in groups of four.   Mr. Gorman stated 

they have advised them to work solo as best as possible, but at 

least keep their distance away from each other.   He stated that 

there are four lab technicians, two of them in the lab and the 

other two out gathering samples.  He stated the lab is a pretty 

large facility so they are all practicing social distancing.  He 

stated that they have cancelled all of their in-house staff 

meetings.  

 

 Town Court Bailiff Tom Anderson stated that on March 18th, 

Judge Wyllie petitioned the State Supreme court for relief pursuant 

to Indiana Administrative Rule 17 that was granted.  The Court is 

shut down for court sessions until May 5th.  He stated that the 

office is accepting phone calls, emails, probation officers are 

meeting via telephone and emails.   He stated their doors are 



locked to the public, they have cut staff almost in half.  They are 

accepting payments through mail and on line.  Mr. Anderson stated 

that Community Service is cancelled due to the Governor’s order. 

 

 IT Department Mr. Gin stated that first and foremost their 

team has tried to keep up with all of the information that has been 

posted by the Governor and his team.  They have been posting links 

of that by our website and social media.   He stated they have 

started to deploy resources for some of our employees to work 

remotely within the departments.  Mr. Gin stated that we are 

running out of laptop computers to loan out, so they are looking 

for additional ones to try and keep up with the demand. 

 

 Clerk Treasurer Michael Troxell stated that when news was 

breaking on COVID-19, the Schererville Clerk Treasurer’s office 

took the steps to begin practicing social distancing and 

sanitization protocols for all its employees. Closing the building 

to the public also enhanced the efforts to protect the employees 

and the public. A remote work from home initiative was instituted 

to minimize the amount of employees in the Clerk’s office at one 

time. Staff will alternate working from home and office each week. 

These steps are also helping protect our employees. 

Since the Town hall building is currently closed to the public. 

Utility payments from residents and businesses can be made by check 

through the mail, put into one of 3 drop boxes (inside Police 

department lobby, in front of Town hall (walkup) or behind town 

hall at drive thru drop box).  

 

Payments can also be made using the online services on our 

Town website at www.schererville.org.Pay by phone program at 

844.321.9513. 

 

Another popular payment method many residents are using is 

signing up for “Auto Pay” where the payment balance is drafted on 

due date from bank account.  

 

New utility service agreements can also be set up via email 

and fax. Call 219.322.2211 Ext. 5. 

 

 Attorney Austgen stated first of all, the Governor made his 

Executive Order on March 23, 2020 by Executive order 20-08.  He 

stated he would reference everything that is question, everything 

that is a concern, everything that you are working on doing through 

the departments to the Council.  He stated it is a lengthy and 

thoughtful instrument and it has a lot of direction in it.  

Attorney Austgen stated we have a term on that executive order 

until midnight on April 7th, subject to either extension or 

shortening by the Governor as being appropriate.   Attorney Austgen 

stated he has discussed with Mr. Volkmann and Mr. Schmitt the 

absolute necessity of this instrument being available to our 

citizens on our website, or posted on the door.   

 

 Attorney Austgen stated that your Department Heads have given 

an awesome report and how they have pulled together the response 

necessary for the safeguard for our citizens and to continue our 

services to them.  He stated it would be his strongest suggestion 

tonight before you leave here that there be a ratification of the 

actions reported by your Department Heads, approved by you, so the 

record is clear that the report is made is accurate and ratified. 

 

 Mr. Guetzloff made a motion to ratify the reports made 

tonight, seconded by Mr. Connelly.  All in favor (5-0). 

 

 Mrs. Arvanitis stated she would like to commend all of the 

Department Heads and the Town employees for working so hard, 

adapting daily to meet the needs of both the residents and their 

safety and the employees.    She stated a special thank you to Tom 

Schmitt, our council president for keeping us informed as 

Councilmembers, so we can pass information onto our constituents in 

a timely matter. 
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 Mr. Johnson stated he would like to say to the public, 

continue supporting your local restaurants and stores that are 

struggling during this difficult time.   There are so many 

employees that are home, that aren’t working and if the stores and 

restaurants are continuing to support them, then please support 

them if you can and do what you can to help out all of these 

businesses.    Mr. Johnson stated that the story tonight is the 

Town Hall and departments are open, we are open for business.  Not 

open to the public for coming in, but open to the business.  He 

said to keep doing business as you need.    Stay safe. 

 

 Mr. Connelly stated thanks to Mr. Volkmann and staff for 

putting that list together of restaurants that are open out there 

on our website and social media. He stated he received a lot of 

positive feedback for that list being put together.    

 

 All of the Councilmen reiterated what Mrs. Arvanitis said, 

thanking all of our Town Staff, great job. 

 

 Mr. Schmitt asked everyone to keep supporting our businesses 

in Schererville.   He said, to our first responders, the Fire 

Department and Police Department, be safe out there. 

 

  

THEREUPON, Business from the floor NONE 

 

  

  

Meeting adjourned. 

 

      _______________________________ 

      THOMAS SCHMITT 

      TOWN COUNCIL PRESIDENT 

____________________________ 

MICHAEL A TROXELL 

TOWN CLERK-TREASURER 

 

A TRUE COPY 

 


