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TOWN OF SCHERERVILLE    SCHERERVILLE, INDIANA 

 REGULAR TOWN COUNCIL MEETING  JULY 8, 2026    

 

 

 

 The Regular Town Council Meeting of the Town of 

Schererville, IN was called to order by Vice President Thomas 

Schmitt at 6:42 p.m. in the Schererville Town Hall, 10 E. 

Joliet Street Schererville, IN. 

   

 Attendance was taken with the following Council Members 

present: Caleb S. Johnson, Kevin Connelly, Thomas Schmitt, Rob 

Guetzloff and Robin Arvanitis (Remote). Staff members present:  

Attorney David Austgen, Fire Chief Robert Patterson, Police 

Chief Pete Sormaz, IT AJ Garcia, Park Superintendent Irene 

Mireles, Town Engineer, Neil Simstad, Director of Public Works 

Chad Nondorf, Director of Operations Andy Hansen, Town Manager 

Jim Gorman. Clerk-Treasurer Michael Troxell and Recording 

Secretary Robin Thiel. 

 

 Mrs. Arvanitis (Remote) stated that since she is remote 

from home due to a recent surgery, she is going to pass the 

gavel to Vice President Thomas Schmitt. 

  
 THEREUPON, Approval of the minutes.   Mr. Connelly made a 

motion to approve the minutes of the June 9, 2026 Public 

Meeting, seconded by Mr. Johnson.   Roll call vote:          

Mr. Johnson – Yes; Mr. Connelly – Yes; Mr. Guetzloff – Yes; 

Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  Motion carries (5-0).    

  

THEREUPON, Claims  

 
A. APV # 125416-APV #125789 on the General Docket, Totaling $2,072,231.43 

B. APV #125422-APV #125783 on the MVH Docket, Totaling $140,439.40 

C. APV #125451– APV #125690 on the Payroll Docket, Totaling $1,368,853.48 

D. Various Funds, First National Bank of Omaha, Credit Card Charges,  

   $12,692.68 

E. Various Funds, Austgen Kuiper Jasaitis, June Legal, $8,503.60 

F. Public Safety Fund, The Methodist Hospitals, Deposit: 2026-2027 EMS  

   Academy; 2 Employees,   

  $2,000.00 

G. Public Safety Fund, Franciscan Health Crown Point- EMS Academy; 

 Installment Due: 2 Employees, $3,250.00 

H. Various Funds, Invoice Cloud, June Portal Fees, $195.00 

I. Various Funds, Rothschild Insurance, 3rd Qtr. Installment Due,  

   $230,884.00 

J. General Fund-Administration, Town of Highland, Lien Error by Lake  

    County, $693.67 

K. Various Funds, Milestone Contractors, 2025-1 CCMG Invoice #258035-05,  

    $163,709.79 

L. Various Funds, Bank of America, Principal & Interest Due: 2023 Vehicle    

    & Equipment Lease,  $298,899.47 

M. Various Funds, Napa, Parts, $284.71 

N. Various Funds, Menards, Parts, $6,906.75 

O. General Fund – Planning & Building, Mike Szany, Mileage Reimbursement,  

    $250.13 

P. Various Funds, Auto Wares, Parts, $10,922.73 

Q. Park Bond 2010 Fund, Sportsfields, Rohrman Improvements, $8,500.00 

R. Police Equipment Fund, Star Uniform, Uniforms, $5,438.20 

S. Park and Recreation Fund, Rainmaker Irrigation, Sprinkler System,  

   $6,995.00 

T. Solid Waste Fund, GAJ Properties, Chipper Collection, $7,930.00 

U. Cum Cap Development Fund, Business Purchasing Solution LLC, Annual 

Access Fee, $6,000.00 

 Mr. Johnson made a motion to accept the claims as 

presented, seconded by Mr. Connelly.  Roll call vote:        

Mr. Johnson – Yes; Mr. Connelly – Yes; Mr. Guetzloff – Yes; 

Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  Motion carries (5-0).    

 

THEREUPON, Correspondence  NONE    
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THEREUPON, Reports  

 

 Chief Sormaz reported that next month, August 4, 2026, 

the Police Department will be having their National Night Out, 

as they do every year.  He stated that is their campaign to 

build police and community relationships and camaraderie within 

our neighbors and to work to the goal of a safer neighborhood. 

He stated that it will be held at Redar Park from 5:00 p.m. to 

9:00 p.m.   Chief Sormaz stated that this year they will have a 

customized bouncy house, which is a replica of a squad car. 

 

 Irene Mireles, Park Superintendent, stated that she would 

like to thank all of the department heads and staff for help 

with the Festival and the Fireworks this year.  She stated that 

they had another successful year. 

 

 Mr. Nondorf on the two CCMG Projects.  He stated 

regarding 25-1, asphalt and concrete work has been completed in 

Eagle Ridge Estates, Novo Selo Subdivision, Camden Woods 

Subdivision, Fawn Valley Subdivision and Hickory Place.   He 

stated that the remaining streets for this CCMG are Joliet 

Street from Austin Avenue East to Cline Avenue and two sections 

of Burr Street.  Mr. Nondorf stated simultaneously, the second 

one, 2026 is starting in Foxwood Villas and that has about six 

or seven different subdivisions for a total of 48 streets for 

this year.  Mr. Nondorf stated that Public Works is doing the 

restorations.  

 

 THEREUPON, Public Comments Regarding Agenda Items   NONE  

    

THEREUPON, Old Business NONE  

 

THEREUPON, New Business 

 

ITEM A.  Ordinance No. 2048 Authorizing the Investment of 

     Public Funds for Terms up to Five (5) Years 

     Pursuant to IC § 5-13-9-5.7 for the Town of 
     Schererville, Lake County, Indiana, and all Matters 

     Related Thereto. 

 

 Mr. Troxell stated that four years ago we passed an 

Investment Policy and basically based on Indiana Code that 

policy is available up to four years and that four years is up 

this month.  Mr. Troxell stated that this Ordinance is covering 

two items, one is renewal of the Investment Policy for another 

four years and two, allowing investments to be invested up to 

five years.  The Investment Policy based on Indiana Code only 

allows investments up to two years and this Ordinance will 

allow investments to go between two and five years, based on 

Indiana Code.  Mr. Troxell stated that most of our funds are 

all in money market accounts and we have the opportunity to 

take some of the funds that we won’t be using or needing to use 

to extend those terms longer to get a higher yield.  He stated 

that in four years he will come back and review this to see if 

we want to continue using the two-to-five-year investment 

period again, we can renew it or not renew it at that time.   

 

 Mr. Johnson stated that they have this Ordinance in front 

of them and he just wants to make sure that we’re going to be 

investing no more than 25% of our funds into these longer-term 

obligations or investments. 

 

 Mr. Troxell stated that is correct, we have approximately 

$38 million in short-term investments, so no more than 25%.   

 

Mr. Johnson asked if they are going to be investing with 

fiduciaries that are going to be taking our interests into 

account here. 

 

 Mr. Troxell stated that is correct, fiduciaries and/or 

certificate of deposits that we’re required to go out and get 

bids for, so those might be longer term, whatever the best 

yield he can get on that. 
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 Mr. Schmitt asked Mr. Troxell, if these accounts that 

you’re investing, are these accounts that money can’t be used 

for other thing, correct?   

 

 Mr. Troxell stated that there are a few funds that we 

cannot use at all because they’re debt service funds, but we 

can extend them out.  He stated that some are in our TIF Funds, 

so those TIF funds can be going out to 2030, which is three and 

a half years from now.   

 

 Mr. Caleb made a motion to consider on 1st reading, 

Ordinance #2048, seconded by Mr. Connelly.   Roll call vote:  

Mr. Johnson – Yes; Mr. Connelly – Yes; Mr. Guetzloff – Yes; 

Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  Motion carries (5-0).    

 

 Mr. Johnson made a motion to adopt Ordinance #2048, 

seconded by Mr. Guetzloff.  Roll call vote:  Mr. Johnson – Yes; 

Mr. Connelly – Yes; Mr. Guetzloff – Yes; Mrs. Arvanitis – Yes; 

Mr. Schmitt – Yes.  Motion carries (5-0).    

 

ITEM B.  Resolution No. 2026-5, A Resolution Amending the  

     Town of Schererville Hiring Procedure to Require 

     Entry into and Execution of a Commercial Driver’s 

     License (CDL) and Training Reimbursement Agreement 

     As a Condition of Employment as Required by  

     Specific Departments, and all Matters Related  

     Thereto. 

 

 Mr. Hansen stated that this is a two-year agreement, 

similar to what we have done with the Fire Department regarding 

paramedics.  He stated that we spend a considerable amount of 

time training new employees to obtain their CDL, and they are 

looking to protect our investment by having the employees enter 

into an agreement to stay for two years, otherwise they would 

reimburse the Town the expense of the training. 

 

 Mr. Johnson made a motion to approve Resolution No. 2026-

5, seconded by Mr. Connelly.   Roll call vote:  Mr. Johnson – 

Yes; Mr. Connelly – Yes; Mr. Guetzloff – Yes; Mrs. Arvanitis – 

Yes; Mr. Schmitt – Yes.  Motion carries (5-0).    

 

ITEM C.  Resolution No. 2026-6, A Resolution Amending the 

     Town of Schererville Metropolitan Fire Department 

     Hiring Procedure and Policy Regarding Entry into  

     An Employment Compensation Bonus Agreement at 

     Time of Employment as Members to the Schererville 

     Metropolitan Fire Department, and all Matters 

     Related Thereto. 

 

 Mr. Hansen stated that the purpose of this Resolution is 

to hire individuals who are already paramedics.  This would 

allow them to immediately start working without having to miss 

work to go to paramedic school.  Upon the employee starting 

employment with the Fire Department as a full-time paramedic, 

the Department would pay $1,000.00 compensation bonus.  The 

completion of the second year of employment they would receive 

a second $1,000.00 bonus, then upon completing the third year, 

they would receive the third $1,000.00, for a total of 

$3,000.00.  Mr. Hansen stated that this will help some of their 

staffing shortages. 

 

 Mr. Johnson made a motion to approve Resolution 2026-6, 

seconded by Mr. Connelly.   

 

 Mr. Johnson asked Chief Patterson if this is going to 

help us, are we doing enough.  Chief Patterson stated that the 

dollar amount may need to be increased.  He stated it’s a 

little higher around the area from what he just found out.   He 

stated that St. John is $6,000.00 and somebody else around us 

is $10,000.00.  He stated that their bonuses are also paid in 

installments. 
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Roll call vote:  Mr. Johnson – Yes; Mr. Connelly – Yes; 

Mr. Guetzloff – Yes; Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  

Motion carries (5-0).   Mr. Johnson stated that he is voting in 

favor of this, but he thinks that we’re going to have to amend 

it. 

  

ITEM D.  Resolution No. 2026-7, A Resolution Approving  

     Memorandum of Understanding with the Town of  

     Dyer Fire Department, and all Matters Related 

     Thereto. 

 

 Mr. Gorman stated that this is Resolution submitting a 

grant application jointly with the Town of Dyer in hopes of 

purchasing new portable radios.  He stated that Dyer is taking 

the lead on the grant.  The total grant is $537,000.00 and 

Schererville will need to pay 10% of that, which is $53,701.73? 

 

 Mr. Connelly made a motion to approve Resolution No. 

2026-7, seconded by Mr. Johnson.    

 

 Mr. Johnson asked Mr. Gorman if this is for new radios. 

 

 Mr. Gorman stated yes, all radios for all trucks, 

personnel and stations. 

 

Roll call vote:  Mr. Johnson – Yes; Mr. Connelly – Yes; 

Mr. Guetzloff – Yes; Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  

Motion carries (5-0). 

 

ITEM E.  Consider Entering into an Agreement with Dixon 

     Engineering, Inc., Relating to the Anna Water 

     Tower Structural Repair and Recoating Project, 

     Authorize the Town Council President to Sign 

     The Agreement, when Applicable, and Authorize the 

     Clerk-Treasurer and Town Manager to Finalize and 

     Sign all other Documents Relating to the Project. 

 

 Mr. Schmitt stated that this came from the Waterworks 

Board with a motion to defer. 

 

 Mr. Connelly made a motion to defer, seconded by Mr. 

Johnson.  Roll call vote:  Mr. Johnson – Yes; Mr. Connelly – 

Yes; Mr. Guetzloff – Yes; Mrs. Arvanitis – Yes; Mr. Schmitt – 

Yes.  Motion carries (5-0). 

 

ITEM F.  Consider Entering into an Agreement with Crawford, 

     Murphy & Tilly, Inc., Consulting Engineers, 

     Relating to the Kennedy Avenue Project, Federal 

     Rail Administration Grant Coordinator and Reporting 

     And to Authorize the Town Council President to Sign 

     The Agreement, when Applicable, and Authorize the 

     Clerk-Treasurer and Town Manager to Finalize and 

     Sign all Other Documents Relating to the Project. 

 

 Mr. Hansen stated that this is an agreement to our 

current contract with Crawford, Murphy & Tilly, Inc.  He stated 

that they are the engineer for the bridge portion at Kennedy 

Avenue.  They are facilitating our FRA Grant paperwork 

documentation, as well as attending the mandatory meetings.  

Mr. Hansen stated that the rest of this work is paid for by 

INDOT.   

 

 Mr. Johnson made a motion to approve the agreement with 

Crawford, Murphy & Tilly, Inc., seconded by Mr. Connelly. 

Roll call vote:  Mr. Johnson – Yes; Mr. Connelly – Yes; Mr. 

Guetzloff – Yes; Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  

Motion carries (5-0). 
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ITEM G.  Consider Entering into an Agreement with BS&A  

     Software, LLC Relating to an Enterprise Resource  

     Planning (ERP) System that will Automate, Integrate  

     And Manage Core Daily Processes and Authorize the 

     Town Council President to Sign the Agreement. 

 

 Mr. Troxell stated that we currently have our ERP system 

which manages our payroll, utility, and our financial software 

operations.  He stated that we’re currently with Boyce 

Keystone, and they recently in the last couple years were 

purchased by BSNA, they purchased the current operation that 

we’re currently using.    Mr. Troxell stated that they gave us 

a proposal to look at a cloud-based system for our ERP System.  

He stated that this will not only replace what we currently are 

doing, but it also enhances some other departments, human 

resources along with, it will allow for our community 

development, our Planning and Building area to be more 

automated and handle a lot of their processes there.   

 

 Mr. Troxell stated they put a team together and reviewed 

this particular proposal, along with another company, Tyler 

Technologies.  Mr. Troxell stated that in reviewing both of 

their proposals and what they were offering, we went ahead and 

the team did our due diligence, questioned the items that were 

concerning to us regarding the process.  He stated that this 

particular process allowed us to look at and recommend to the 

Council here the BSNA proposal, other than Tyler Technologies 

proposal.  He stated that the BSNA proposal has a one-time cost 

which includes the migration, integration and training of 

$168,340.00 and that’s paid one time over a period of time over 

a year time.   Mr. Troxell stated that their recurring costs 

which handles their annual fees regarding the annual processes 

that we have ate $94,235.00. Mr. Troxell stated that in 

perspective we currently pay $20,000.00 a year for our current 

system which is non-cloud based and not as robust as what this 

is.   He stated that we also have about six different other 

software programs that we pay annually for, that will go away 

when we do this and that total is $88,000.00.  So, basically a 

little over $5,500.00 is what the increase is annually for this 

ERP program to be put in place.  They will come out and train 

us and they are more familiar with BSNA with their current 

product and platform that they have with us today. 

 

 Mr. Troxell stated that recently, as of today, there were 

some questions that came up on Cyber Security, which he and 

Councilman Johnson along with the sales representative with 

BSNA and their director of business operations talked about.   

He stated there’s some things in there that they’ve updated in 

this proposal regarding handling of how they handle some of our 

Cyber Security information.   Mr. Troxell stated that there are 

a few items there that they are also looking at to see how they 

can help out with our concerns regarding some Cyber Security 

items, and that will be forth coming. 

 

 Mr. Johnson stated that his question to Mr. Troxell is, 

so you’re recommending to go with this as long as you’re 

satisfied with the answers that they give you on the questions 

you have.   

 

 Mr. Troxell stated, yes, they actually provided us late 

this afternoon in an email regarding the things that they’re 

making changes to and there’s a few items there that they 

haven’t completed yet, that they can’t do in the short time 

that they were looking at today on that.  Mr. Troxell stated 

that the recommendation of himself and the committee would be 

to move forward on this.  Unfortunately, this item has a 

timeline on it that we were aware of, but we were doing our due 

diligence and that timeline was extended through to this Friday 

coming up, July 10, 2026.  He stated that it’s unfortunate that 

the timeline’s there to not have additional months to review 

some of the items that needed to be looked at, but he would 

hope that moving forward with a recommendation tonight that the 
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Council consider this and we can work the next few days with 

getting the wording properly that we, both sides and satisfied 

with the Cyber Security information that we’re working towards.   

 

Mr. Connelly asked Mr. Troxell if the Cyber Security is 

the only issue.  Mr. Troxell stated no, there’s some other 

issues that they’ve already addressed and there’s some that are 

still pending that are waiting review.  He stated that we’re 

real close, but not quite there as far as the contract goes.   

 

Mr. Johnson asked if we anticipate though, them working 

with us to accomplish what we need to accomplish with these 

open items. Mr. Troxell stated yes, they responded quite 

quickly to our questions that we had today and we did have a 

team’s meeting to talk through those items there but, 

unfortunately, they didn’t have the authority to work through 

those today to meet our timeline here at our meeting today.   

Mr. Troxell stated that he feels confident that they will work 

with us to satisfy some of the concerns that we have regarding 

their contract.  

 

Mr. Schmitt asked Mr. Troxell who was on the committee 

that worked on this.  Mr. Troxell stated that they had our IT 

director, Dan Gin, Town Manager Jim Gorman, and Director of 

Operations Andy Hansen.  Mr. Troxell stated that they did have 

during the course of this when they watched demonstrations, the 

department heads from Planning and Building and also the 

Clerk’s office that handle a lot of these daily processes to 

review that the demonstration was for. 

 

Mr. Johnson made a motion to approve the agreement with 

BSNA software relating to an enterprise resource planning 

system that will automate, integrate and manage core daily 

processes, and authorize the Town Council President to sign the 

agreement contingent upon the finalization of the language that 

they provided to us in an email today at 5:14 p.m., stating 

that there were changes made to section 6, section 12.1, 

section 14.3 and section 7.2 on the next agenda.  He stated if 

those four things are approved and everything’s going to go 

forward.  Second contingency, there were two things that they 

were not able to turn around today.  They’ve listed them in 

their email, they are working on them and those two things need 

to also be satisfactory to the committee and for the Town 

Council here.  Mr. Johnson stated that those things need to be 

finished being updated in the contract before this contract can 

be executed by Madam President.   

 

Mr. Johnson asked Attorney Austgen if his motion is 

satisfactory and legal.   Attorney Austgen stated it is and it 

does.    The above stated was Mr. Johnson’s motion, seconded by   

Mr. Connelly. Roll call vote:  Mr. Johnson – Yes; Mr. Connelly 

– Yes; Mr. Guetzloff – Yes; Mrs. Arvanitis – Yes; Mr. Schmitt – 

Yes.  Motion carries (5-0). 

 

ITEM H.  Consider Entering into an Agreement with BSNA 

     Software for Payment Processing Services and  

     Authorize the Town Council President to Sign 

     The Addendum 

 

 Mr. Troxell stated that this item here is also like an 

addendum to what we just passed recently here and handles our 

integrated payment system.  He stated that right now we have 

two different payment systems that are outside of the Town, not 

part of our ERP Program.  Mr. Troxell stated that BSNA has the 

rights to add an integrated payment system to our program once 

we’re up and running.   He stated that instead of using two 

different payment invoice cloud or card connect, we would be 

using their processing.  Mr. Troxell stated that one of the 

items in there was on 7.2, the addendum that was missing a 

little bit of language, that wasn’t clear enough.  Mr. Troxell 

stated that this will enhance customer service down the road 

regarding phone usage for making their payments.  He stated 

that once we get it up and running this will also enhance on 
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the Community Development side, the payment processing there 

for people to pay for their permits and fees via website. 

 

Mr. Johnson made a motion to allow entering into an 

agreement with BSNA software for payment processing services 

and authorize the Town Council President to sign the addendum, 

contingent upon the finalization of the language that they 

provided to us in an email today at 5:14 p.m., stating that 

there were changes made to section 6, section 12.1, section 

14.3 and section 7.2 on the next agenda.  He stated if those 

four things are completed and everything’s going to go forward.  

Second contingency, there were two things that they were not 

able to turn around today.  They’ve listed them in their email, 

they are working on them and those two things need to also be 

satisfactory to the committee and for the Town Council here.  

Mr. Johnson stated that those things need to be finished being 

updated in the contract before this contract can be executed by 

Madam President, seconded by Mr. Guetzloff.  Roll call vote:  

Mr. Johnson – Yes; Mr. Connelly – Yes; Mr. Guetzloff – Yes; 

Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  Motion carries (5-0). 

 

ITEM I.  Award Cline Avenue Lane Addition Bid 

 

 Mr. Simstad stated that they had a bid opening on July 6, 

2026 for this project.  He stated that this is the additional 

lane on the north side of U.S. 30 southbound, and two bids were 

accepted.   Mr. Simstad stated that they were higher than 

expected from the Engineer’s opinion of cost and typically we 

would recommend that the award be made to the lowest. Most 

responsive and responsible bidder.  However, there is the 

ability to reject the bids if the owner decides that they are 

unreasonable in terms of price.  Mr. Simstad stated that 

following the review of the bids and speaking with contractors 

that eighter bid the project or would have bid the project, 

they determined that their schedules were book for this 

calendar year.  He stated based on that, the recommendation 

would be not to award the Cline Avenue Lane addition and rebid 

the project towards the end of this year into January 2027 so 

that we’re on the front end of their schedules rather than on 

the back end towards the end of 2026, where we currently are at 

right now.    

 

 Mr. Schmitt asked Mr. Simstad that if they deny this and 

rebid it in December or January will be able to get this done 

next year.  Mr. Simstad stated absolutely.   

 

 Mr. Connelly made a motion to deny and rebid in January 

of 2027, seconded by Mr. Guetzloff.   Roll call vote:  Mr. 

Johnson – Yes; Mr. Connelly – Yes; Mr. Guetzloff – Yes; Mrs. 

Arvanitis – Yes; Mr. Schmitt – Yes.  Motion carries (5-0). 

  

ITEM J.  Consider Variance of Use to Allow a Drive-In 

    Establishment with Drive-thru Lanes 

           

     Board of Zoning Case #26-6-25   

    Petitioners:  Who Brew, LLC – Laura Pacino, 

   Project Manager – Represented by Engineer 

   James Hus, Jr. – DVG Team, Inc. 

    Location:  990 U.S. Hwy 41 – f/k/a Wendy’s 

        Hamburgers (Proposed Seven Brew Coffee) 

    BZA Favorable Recommendation to the Town Council 

  4-1 based upon Findings 

 

 Mr. Hus stated that he is here this evening with Laura 

Pacino.   He stated that they were here before the BZA on June 

26th this past month.   Southern Brew obviously has a major 

expansion push in Chicagoland and Northwest Indiana.  Mr. Hus 

stated that they are targeting the location, 990 U.S. 41, which 

is immediately in front of Home Depot on the west side of U.S. 

41.  It’s the site of the recently vacated Wendy’s.  Mr. Hus 

stated that Seven Brew is very interested in turning that 

vacant property back into a functioning commercial property, 

generating both revenue for the business and tax revenue for 
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the Town.  He stated that because this property is in the U.S. 

41 overlay district, the Town Code is written such that the BZA 

and Town Council first and foremost, must authorize a drive-in 

business.  Mr. Hus stated that they will be back before the 

Plan Commission, but they need the Town council to approve the 

Special Use to allow a drive-in business at that location. 

 

 Mr. Schmitt asked Mr. Hus if the present Wendy’s building 

will be taken down and a new building will be built.  Mr. Hus 

stated that was correct, it will be a full tear down of the 

building and a new Seven Brew prototype building at that 

location.  He stated that the drive-in will be similar to the 

drive-in that Wendy’s had where it kind of swings around from 

the west and comes up to the east.  Mr. Hus stated that they 

are twisting the building, it will actually be a three-sided 

drive-thru.  He stated that they have a site plan in the 

package.  Mr. Hus stated that the building is going to be 

obviously a much small building than Wendy’s, it’s access will 

face U.S.41, it will have dual drive-thru lanes and it will 

have a pass-through lane in the event of swag days and stuff.   

Mr. Hus stated that they intend on actually using that drive-

thru lane as a third lane of service. 

 

 Mr. Johnson commented that if that third drive-thru lane 

is used, there’s no ability to drive around.  There’s no pass 

through, then it would be blocked.    Mr. Hus stated that the 

intent of that third lane is only on Saturdays when they have a 

monthly special event.  He stated that the vast majority of the 

time there will only be two drive-through lanes and that pass 

through will be used as.   Mr. Johnson asked if this is a 

drive-thru only business.  Mr. Hus advised yes, that’s correct.  

Mr. Schmitt asked Mr. Hus if there is stacking, and will the 

stacking go out into the Home Depot property?  Mr. Hus stated 

that they do not expect that will even happen, as evidenced if 

they truly stack nearly 50 vehicles on the property.   Mr. 

Johnson stated that there was talk about the southwest entrance 

exit that you guys were going to gate.  He stated, why not 

close that off, it’s just going to be a concern for people to 

try and start pulling in there, see a gate and then they have 

to back up.  Mr. Hus stated that there actually has been 

conversation on that after the last meeting, to just completely 

close off that entrance.   

 

 Mr. Johnson made a motion to approve Variance of Use, 

Board of Zoning Case #26-6-25, incorporating the findings by 

the BZA and including an additional condition that the 

southwest entrance be closed as part of this approval, seconded 

by Mr. Connelly.  Roll call vote:  Mr. Johnson – Yes; Mr. 

Connelly – Yes; Mr. Guetzloff – Yes; Mrs. Arvanitis – Yes; Mr. 

Schmitt – Yes.  Motion carries (5-0). 

 

ITEM K.  Consider Variance of Use to Allow Relocation of an 

     Existing 10.5’ x 36’ Off-premise Advertising 

     Structure to be Relocated 125 feet to the East,  

     Placed at a Zero Setback on Side and Front Yards, 

     With an Overall Height of 48’ feet.  Removal of all 

     Lamar Advertising structures, equipment, and 

     Underground apparatuses the depth of up to 2-feet 

     At the Kroslack Property.  Lamar is to receive an 

     Approved permit from INDOT to relocate the off- 

     Premise advertising structure from the Kroslack 

     Property to the Christenson Living Trust 

     Property – 5050 W. Lincoln Hwy., Schererville, IN 

 

    Board of Zoning Case #26-6-26 

    Petitioner(s):  Lamar Advertising – Shawn Pettit, 

   Real Estate Manager 

    Location:  5050 W. Lincoln Hwy – a/k/a:  Earl’s 

   Heating & Air Conditioning 

    BZA Favorable Recommendation to the Town Council 

   (5-0) based upon Findings 
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 Mr. Shawn Pettit, Real Estate Manager for Lamar 

Advertising Offices at 9900 George Street, Crown Point, IN.  He 

stated that he is here this evening to seek a Variance of Use 

to allow relocation of an existing sign at the Kroslack 

Property.  Mr. Pettit stated that unfortunately they could not 

reach a lease agreement on the Kroslack property.  He stated 

that they wanted to do a month-to-month lease and Lamar cannot 

sell that board on a month-to-month basis.  Mr. Pettit stated 

that this is part of what they call their Schererville Rotary 

program.  He stated that people buy boards in both Schererville 

and Merrillville, and they rotate amongst different bulletins 

within the Town of Schererville or the Town of Merrillville.   

He stated that this is a long-standing program for Lamar.  He 

stated that after the BZA meeting and the vote was a 

recommendation positive, he reached out to the daughter and he 

received a text message that said “No, we’re not selling an 

easement, we’re not doing a month-to-month lease”.  He stated 

that he told her that he was going to be coming to the town 

Council and she wished him the best of luck.  Mr. Pettit stated 

that they would just be relocating the existing sign, 12’ to 

the east. 

 

 Mr. Johnson stated that it states, placed at zero setback 

on the side and front yards. He asked where it located 

currently is.   Mr. Pettit stated that the reason for the zero 

setback is because that’s what INDOT allows us to be.  He 

stated that if locals are more restrictive, they sometimes ask 

for the developmental variance or in this case a part of the 

Use Variance for the zero setback, to get it as close to the 

road as possible for visibility.  Mr. Johnson stated that his 

concern is the he doesn’t want it to be more obtrusive, when 

you’re driving down the road.  He stated that it would like it 

to be less obtrusive.  He drives by it all the time, so he 

would prefer it was further back from the road and less 

obtrusive.  Mr. Johnson asked, if it is potentially available, 

can we go back to the 20’ off, are you able to put it 20’ off 

of the building line?    Mr. Pettit stated that if that’s a 

condition the council wants to impose, then obviously he would 

have to take it back to Earl (Earl’s Heating & Cooling).  Mr. 

Pettit put a picture on the projector screen and explained the 

site property.  After a lengthy discussion, Mr. Johnson stated 

that he doesn’t not have a problem with the move, he just wants 

to make sure we’re not making it more obtrusive to the public 

passing by. 

 

 Mr. Johnson made a motion to approve the Variance of Use 

to allow relocation of the off-premises advertising from Lamar 

and incorporating said findings into this motion, seconded by 

Mr. Connelly. 

 

 Ms. Kroslack came up from the audience and asked if she 

could speak.  Mr. Schmitt advised Ms. Kroslack that normally 

you would come up ahead of time when the comments were 

available for agenda items.   Mr. Kroslack did speak during the 

BZA meeting and a written letter from her daughter was read 

into the record by the BZA chairman.  Ms. Kroslack stated that 

the Town has a sign right in the middle of the property because 

you were discussing where that is located.  She stated that 

they have a 30’ easement back off of Highway 30.  She stated 

that she also wanted to say that the issue at the last meeting 

was, it’s required to pull all of the concrete out of the 

ground. Ms. Kroslack stated that she called the town to see if 

there was a specific ordinance regarding special zoning.  She 

stated that she has no objection if the sign gets moved, but 

she has another tenant to rent that location and she is 

questing the 30’ on the requirement from one sign to the other.  

She stated that she doesn’t want the new sign to be blocked.  

She stated that the land was purchased in 1979 and they had two 

existing signs on it.  One location is where the Lamar sign is, 

so if they put another sign up a little bit closer to the 

highway, it’s going to block that location for her new tenant.    

She stated she is not really happy about that sign covering her 

location. 
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 Mr. Schmitt stated that we have a motion and a second.  

Roll call vote:  Mr. Johnson – Yes; Mr. Connelly – Yes; Mr. 

Guetzloff – Yes; Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  

Motion carries (5-0). 

 

ITEM L.  Consider Variance of Use to Allow and Permit an 

     Off-Premise 14’X 28’ Double Sided, Digital  

     Billboard, with an Overall Height of 44’ Feet 

 

    B.Z.A. Case #26-6-27   

    Petitioners:  Robinson Outdoor – Danny Marler 

   Real Estate & Lease Acquisition Specialist 

    Location:  2313-2321 Wicker Ave. – East Horizon 

   Subdivision, Lot 3 

    BZA Unfavorable Recommendation to the Town  

   Council (5-0)  

 

 Mr. Gorman stated that this did come unfavorable from the 

BZA mostly because of the location and the light emission to 

the subdivision just east of that plaza.  He stated that there 

is another sign 500’ to the north. 

 

 Mr. Danny Marler with Robinson Outdoor stated that 

Robinson Outdoor is a family-owned and operated business.  He 

stated that they are new to the territory, they have about 129 

structures in the last five years that they’ve constructed in 

seven different states.  He stated that Outdoors is a unique 

company, they have a program that they developed, it’s called 

“Community Development”.  It’s a program that they ascertain 

and give to the communities that they service.  He stated that 

the digital billboards that we construct are connected to the 

National Weather Service, so anytime a tornado warning is 

issued, it automatically cancels all the Outdoor advertising.  

It turns into advanced warning system and emergency alert for 

all passing motorist, not just the people in the community, but 

the people that pass through this community.   He stated that 

the city can put anything on there that is beneficial to them.  

He stated that they are also connected with the Amber Alert 

system that is built into their signs.  Mr. Marler stated that 

anything, Police, Fire, Public Works, Parks or any department 

in Town needs, there is no cost to the city at all.  He stated 

that they monitor their phone system 24/7 and if you call that 

number, you will get a person answering the call, not a 

computer.   

 

 Mr. Johnson asked staff if our current zoning ordinance 

states “no new billboards”.   Mr. Gorman stated yes it does.   

 

 After further discussion, Mr. Guetzloff stated that 

unfortunately, we do have an ordinance in place, and his 

feeling is, if we do allow you to do that, we are probably 

opening up a can of worms.  If you let one, then you have to 

let everyone. 

 

 Mr. Marler stated that at the BZA meeting the Chairman 

told him that if he found a different location, then they would 

look into it more.  He stated that the site itself was a 

concern to the BZA.  Mr. Marler stated he would like to get 

some clarification on that, if this is denied, then you 

recommend that I go somewhere else. 

 

 Mr. Guetzloff made a motion to deny and to incorporate 

the BZA’s unfavorable recommendation, seconded by Mr. Connelly.  

Roll call vote:  Mr. Johnson – Yes; Mr. Connelly – Yes; Mr. 

Guetzloff – Yes; Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  

Motion carries (5-0). 
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ITEM M.  Consider Variance of Use to Allow a Drive-thru  

     Lane within the U.S. 41 Commercial Corridor Overlay 

       District 

 

     Board of Zoning Case #26-6-28 

     Petitioner(s): Black Mountain Soda, LLC – Daron 

       LeBlanc and Randy Hallam 

         Location:  1906 U.S. 41, Suite D – f/k/a Starbuck’s 

    (Proposed Swig Soda) 

     BZA Favorable Recommendation to the Town Council 

        (5-0) based upon Findings 

 

 Mr. Hallam and Mr. LeBlanc, owners of Black Mountain Soda 

stated that they are asking for the variance.  He stated that 

they received favorable recommendation from the BZA and now 

they are asking the Council to approve, to allow them to put 

the drive-thru in, where the existing Starbucks was.  Mr. 

Hallam stated that nothing will change, it’s all existing, and 

the structure, interior, exterior, and nothing will change.  He 

stated that the drive-thru lanes continue to allow them to 

stack upwards of 40 cars off street.   

 

 Mr. Johnson stated so, there is no structural change to 

the building at all and asked Mr. Hallam if they ever stack 

that many cars.  Mr. Hallam stated that’s correct, there will 

be no structural change and when they get busy, they have 

stacked 40 cars on days like grand opening or when they run 

specials, but on a standard everyday business, they will 

probably have 10 to 15 cars in line at any given point in time.   

  

 Mr. Johnson asked a few questions regarding the parking 

area; the drawing was put up on the projector screen.  Mr. 

Johnson stated that his concern is that the businesses that 

that have customers next to them, they are going to need to be 

able to get in and out of their parking spaces.   Mr. Hallam 

stated that on the frontage side, that’s strictly an exit only, 

it goes out north and then out to the street.  There is also 

parking in the back and in the front, he said there is plenty 

of room for the existing customers. 

 

 After a lengthy discussion Mr. Johnson made a motion to 

approve the Variance of Use to allow drive-thru lane within the 

U.S. 41 commercial corridor overlay district and incorporate 

the BZA’s finding of fact, seconded by Mr. Guetzloff.  Roll 

call vote:  Mr. Johnson – Yes; Mr. Connelly – Yes; Mr. 

Guetzloff – Yes; Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  

Motion carries (5-0). 

 

ITEM N.  Consider Variance of Use to Allow an Outdoor 

     Permanent Pop-up Attraction within the U.S. 30 

     Commercial Corridor Overlay District 

 

     Board of Zoning Case #26-6-29 

     Petitioner(s):  Coffee Cabin, LLC – Jeff Conti, Owner 

     Location:  350 W. Lincoln Hwy. – a/k/a:  Coffee Cabin 

     BZA Favorable Recommendation to the Town Council  

     (5-0) based upon Findings 

 

 Mr. Conti, owner of Coffee Cabin, stated that they 

received an enthusiastic approval from the BZA and they are 

here hoping to receive the Town Council’s approval to expand 

their outdoor seating area to the west of their building, it’s 

an 8,000 square foot area.  He stated that they are putting in 

something pretty innovative.  He stated that he thinks it will 

help them remain competitive with the other coffee shops in the 

tri-town area.  Mr. Conti stated that a lot of their customers 

sit outside despite the fact they are right on U.S. 30. He 

stated they are going to expand onto their little sitting area 

with a little Town square.  He stated that it’s much like a 

stage set, only its full-scale buildings.   The buildings will 

only be four feet deep, but they’re tutor style.  Referring to 
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the drawing on the projector screen Mr. Conti stated that you 

can see that the clock tower is a little taller, but the idea 

is that they will offer hundreds of special effects, lighting 

and sounds and a lot of interactive activities for families.  

Mr. Conti stated that it will be themed throughout the year, 

but they will probably close down January through mid-April 

because of it being cold outside.  He stated that they can 

decorate the buildings with all kinds of new special effects.  

When he says special effects, he means that like a child might 

push a button, pull a lever, step on a stone, that kind of 

thing and it will trigger some lights to change on one of the 

buildings.  Mr. Conti stated that it is a family attraction and 

it very unique, he believes it will help their business. Mr. 

Conti said there was some concern about the parking, but there 

are over 600 parking spaces in that shopping center.  He stated 

that during the last week before Christmas they may see 100 

people at peak hours.  He stated that they have toured the 

country looking for unique attractions. 

 

 Mr. Connelly asked Mr. Conti if they are going to have 

outdoor seating as part of this.  Mr. Conti stated that they 

already have some tables out there, but they will expand some 

seating. Mr. Johnson stated that he saw a photo of some painted 

backings and asked if that is what we’re going to see from 

Route 30. Mr. Conti stated that there will be a six-foot fence, 

you will see the Coffee Cabin first, and then you’ll see the 

six-foot fence, because we’re on U.S. 30 and they can’t have 

any children running in the street.  Mr. Conti stated that they 

don’t know what they are going to do for a sidewalk, they are 

going to talk to the Building Department about that.  Mr. 

Johnson stated that in the pictures they see, the buildings on 

Route 30 are finished, but the ones on Reed Lane are not.  Mr. 

Conti stated that the three structures on Reed Lane are not 

finished, but they could.  He said they don’t have windows and 

doors and that kind of think.  Mr. Johnson asked Mr. Conti if 

they are going to do any construction to their Coffee Cabin.  

Mr. Conti said no, that will stay like it is.    

 

 Mrs. Arvanitis asked Mr. Conti if there is a fee for 

people to come in and use this interactive area.  Mr. Conti 

stated yes, they think there will be a fee, they are still 

trying to determine that.   

 

 Mr. Johnson stated that he doesn’t have a problem with 

it, other than the west side facing Reed Lane.  He thinks it 

should be finished the same as everything else so that it has a 

finished building appearance.  Mr. Conti stated that they are 

going to finish it, they were not going to put windows and 

doors on that side.  Mr. Johnson stated he has one question for 

staff, he has one clarification.  He just wants to make sure 

that the Variance of Use to Allow an Outdoor permanent pop-up 

attraction is not listed as an allowed use.   Mr. Gorman stated 

that is correct, that the only reason they need a Variance for 

it.  Mr. Johnson stated that he thinks Denise (Planning & 

Building Director) used the word pop-up from last year’s 

application.  He said pop-up is obviously temporary, this is 

permanent, so those two things kind of collide.  He stated he 

just wants to be clear that it is a permanent attraction.  Mr. 

Johnson asked Mr. Gorman, if this does not work out, because 

you really don’t know what to expect, what happens to these 4-

foot-deep buildings.  Mr. Conti responded that he could remove 

them, but he expects it to be successful.   

 

 After further discussion, Mr. Johnson made a motion to 

approve Variance of Use to allow outdoor permanent pop-up 

attraction within the U.S. 30 commercial corridor overlay 

district with the BZA’s findings and conclusions and including 

the condition that the west side of the three or four buildings 

along Reed Lane are similarly finished to the north and south 

side; also that the store that’s adjacent to Coffee Cabin that 

didn’t have a finished face, he would like to have that one 

finished as well, seconded by Mr. Guetzloff. 
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 Roll call vote:  Mr. Johnson – Yes; Mr. Connelly – Yes; 

Mr. Guetzloff – Yes; Mrs. Arvanitis – Yes; Mr. Schmitt – Yes.  

Motion carries (5-0). 

 

ITEM O.  Consider acceptance of Donations - $5,379.17 

 

 Mr. Troxell read the donations for June 2026 into the 

record.   

 

 Mr. Guetzloff made a motion to accept the donations as 

read, seconded by Mr. Connelly.   Roll call vote:  Mr. Johnson 

– Yes; Mr. Connelly – Yes; Mr. Guetzloff – Yes; Mrs. Arvanitis 

– Yes; Mr. Schmitt – Yes.  Motion carries (5-0). 

     

THEREUPON, Business from the floor  

 

Mr. Jacob Thornton, President IFFF Local 4279, first 

thanked the Town Council for approving that incentive pay.  He 

stated he agree it does need some amendment, but that’s a 

conversation that they are more than happy to have.  He stated 

that at the June 9, 2026 meeting the Schererville Town Council 

voted 4-1 to adopt a Resolution supporting the members of the 

United Steel Workers Local 7-1 and urging British Petroleum to 

return to the bargaining table for negotiations.  He stated 

that as fellow union members, IFFF Local 4279 proudly stands in 

solidarity with the men and women of USW Local 7-1 and commends 

the Council for recognizing the importance of experienced 

professionals, workplace safety and good faith collective 

bargaining.   Mr. Thornton stated that the principles contained 

in that resolution also resonate with the firefighters and 

paramedics of Schererville.  The resolution recognizes the 

experience that experienced trained professionals are essential 

to maintaining safe operations and that local governments have 

responsibility to support the health and safety and welfare of 

the residents and employees.  He stated that for 23 years, 

Schererville firefighters have proudly served the community 

without a collective bargaining agreement.  During that time, 

IFFF Local 4279 has repeatedly requested opportunities to 

negotiate and has submitted draft contract proposals.   Mr. 

Thornton stated that the firefighters and paramedics of 

Schererville remain committed to serving the Community with 

professionalism and pride.  He stated they respectfully ask the 

Town Administration and Town Council to continue working with 

Schererville Firefighters Union, Local 4279 toward a collective 

bargaining agreement. 

 

Mr. Steven Minchuk, President of the Northern Indiana 

Area Labor Federation, where he represents over 50 different 

unions across Northwest Indiana and over 30,000 union members 

across Northwest Indiana, one of those being the Schererville 

Fire Department.   He stated he would like to commend the 

Council and thank them for passing the Resolution backing our 

brothers and sisters with USW 7-1.  Mr. Minchuk stated that 

their public safety is the backbone of every community, whether 

it’s here in Schererville, Merrillville, etc.  He stated that 

they need a contract, they need to be locked in.  They deserve 

the rights that when you sign a contract with a business, they 

deserve the same things.  They’re the backbone, you cannot 

attract businesses.  He stated that you can’t keep a community 

going without take care of your public safety first.  He stated 

that we strongly urge you and we 100% back the Schererville 

Fire Department in a collective bargaining agreement. 

 

Mr. Brian Sons, President of Hobert Professional 

Firefighters Local 1641 stated that he finds it difficult to 

understand how this Council can publicly support for collective 

bargaining for workers while refusing to provide the same 

respect to the firefighters who serve your own community.   He 

stated that’s called political theater.  He stated that it is 

easy to stand behind a resolution when it’s costing you 

nothing, it’s clearly much harder to sit down, negotiate in 

good faith and reach a fair agreement with the people who 

answer your resident’s worse days.  He stated that you cannot 
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claim to support labor in principle while denying it in 

practice.  Mr. Sons stated that the Town should show the same 

commitment to its own employees that made a resolution about 

expecting from others.  If you truly believe every worker 

deserves a fair contract, then prove it.  Start with your own 

firefighters because all those qualified people that you’re 

looking for, they’re watching. 

 

 Mr. Joe Algozzini, 2533 Victoria, Schererville, stated 

that he has lived in Schererville, IN and Illinois.  He stated 

that he met with Council member Tom Schmitt twelve days ago 

regarding NIPSCO power outages.  He stated that he is not your 

average citizen.  In January 2010 he received a thank you from 

the Congress of the United States of America for helping 

Northwest Indiana secure $177 million amount of money from the 

Federal Government.  He spoke about the other communities and 

states that he has helped.   He stated that he has expertise in 

flood, not with electricity and power but he would like to 

continue.  He stated he spoke to Mr. Schmitt about the problem 

NIPSCO is currently experiencing.  Mr. Schmitt stated that he 

has not had time to discuss this with the Council due to 

conflicts in schedules and stuff.  He stated that he wants to 

try and help the homeowners of Schererville, Indiana with the 

power outages and they have it down to two generators already.  

He stated in reality, he is trying to help thousands of 

hardworking Schererville Indiana taxpayers.   

   

Meeting adjourned. 

 

      _______________________________ 

      ROBIN ARVANITIS 

      TOWN COUNCIL PRESIDENT 

 

_______________________________________________ 

MICHAEL A TROXELL, IAMCA, MMC, ACPFIM, CPFA, CMO 
TOWN CLERK-TREASURER 

 

A TRUE COPY 

 


