TOWN OF SCHERERVILLE SCHERERVILLE, INDIANA
REGULAR TOWN COUNCIL MEETING AUGUST 19, 2026

The Regular Town Council Meeting of the Town of
Schererville, IN was called to order Dby President Robin
Arvanitis at 6:42 p.m. in the Schererville Town Hall, 10 E.
Joliet Street Schererville, IN.

Attendance was taken with the following Council Members
present: Caleb S. Johnson, Kevin Connelly, Thomas Schmitt, Rob
Guetzloff and Robin Arvanitis. Staff members present: Attorney
David Austgen, Fire Chief Robert Patterson, Police Chief Pete
Sormaz, IT AJ Garcia, Park Superintendent Irene Mireles,
Director of Public Works Chad Nondorf, Director of Operations
Andy Hansen, Town Manager Jim Gorman, Clerk-Treasurer Michael
Troxell and Recording Secretary Robin Thiel.

Mrs. Arvanitis stated that she would 1like to open the
meeting by first thanking our Public Works Department, the Fire
Department, Police Department, Parks Department and every Town
employee including Admin for their diligent work and

continuing after last week’s storm. Cleanup and restoration
continues and our staff is working diligently to keep residents
informed. She stated that she would also commend our residents

for their strength, community and perseverance throughout this
long event. Mrs. Arvanitis stated that our residents and staff
have proven what a unified and strong community we live in.

Mr. Johnson stated, thank you to all. You did a great
job, everyone worked hard, truly, thank you.

Mr. Schmitt stated that he spent a lot of time out on the
roads 1in the last week and he wanted to commend all of our
staff that’s been our there. The Fire Department handling all
of the carbon monoxide calls has Dbeen unreal. The Police
Department handling all the streets when the lights were out,
tremendous job. He stated that what Public Works has done a
great job, the branches and coordinating all the work with what
they have done. He stated that our biggest concern right now
is to get power back to the people. Our staff is coordinating
very well with NIPSCO and we’ll stay on top of it until every
single person has their power back.

Mr. Guetzloff said he would 1like to say again, like
everyone else, thank you to all the Town workers and the people
of Schererville, we are certainly Schererville strong. Thank
you so much.

THEREUPON, Approval of the minutes. Mr. Schmitt made a
motion to approve the minutes of the July 8, 2026 Public
Meeting, seconded by Mr. Johnson. All in favor (5-0).

THEREUPON, Claims

A. APV # 125790-APV #126205 ON THE GENERAL DOCKET, TOTALING $2,445,971.66

B. APV #125793-APV #126192 ON THE MVH DOCKET, TOTALING $239,822.33

C. APV #125812—- APV #126197 ON THE PAYROLL DOCKET, TOTALING $1,964,770.45

D. VARIOUS FUNDS, FIRST NATIONAL BANK OF OMAHA, CREDIT CARD CHARGES,
$12,644.05

E. VARIOUS FUNDS, AUSTGEN KUIPER JASAITIS, JULY LEGAL, $9,467.46

F. SOLID WASTE FUND, BRIAR RIDGE PROPERTY OWNER’S ASSOCIATION, RECYCLING
DISTRIBUTION SHARE, $10,377.36

G. SOLID WASTE FUND, SPRINGVALE HOME OWNER’S ASSOCIATION, RECYCLING
DISTRIBUTION SHARE, $4,008.96

H. VARIOUS FUNDS, GREAT LAKES HOTSY, PRESSURE WASHER, $14,019.25

I. VARIOUS FUNDS, GRAINGER, SUPPLIES, $1,612.53

J. VARIOUS FUNDS, UNIFIRST, SUPPLIES, $1,228.11

K. VARIOUS FUNDS, HARRISON’S, MOWING, $8,928.00

L. VARIOUS FUNDS, SHELTON, MOWING, $17,320.00

M. PARK & REC FUND, ANTHEM SPORTS, BASKETBALL HOOPS, $464.84

N. VARIOUS FUNDS, VARIOUS VENDORS, REFUNDS, $1,688.00

O. GENERAL FUND - POLICE, DELL, HARD DRIVE, $74.70

P. PUBLIC SAFETY LOIT FUND, LAKE COUNTY, USE OF SPILLMAN, $15,561.00

Q. VARIOUS FUNDS, LITHOGRAPHIC COMMUNICATIONS, UTILITY BILL POSTAGE &
PROCESSING, $7,307.03

R. VARIOUS FUNDS, SAM’S CLUB, SUPPLIES, $3,023.82



PARK N/R FUND, STRACK’S, SUPPLIES, $21.14
PARK & REC FUND, LEEP’S, REPAIR PARTS, $61.22
VARIOUS FUNDS, MENARDS, SUPPLIES, $6,906.75
VARIOUS FUNDS, AUTO WARES, PARTS, $14,86e.96

< acH®

Mr. Johnson made a motion to accept the claims as
presented, seconded by Mr. Schmitt. All in favor (5-0).

THEREUPON, Correspondence NONE
THEREUPON, Reports

Fire Chief Patterson said he would 1like to thank the
Public Works Department for their hard work clearing the
streets and making it possible for fire and ambulance crews to
respond to all of their calls safely. Most importantly, he
wanted to sincerely thank all the men and women of Schererville
Fire Department or their extraordinary hard work, dedication
and commitment to the community. Chief Patterson stated that
their firefighters responded to 73 calls on the first day
alone, followed by an additional 196 calls through Tuesday. He
stated that is 269 calls in just one week. Chief Patterson
stated he could not be more proud of the men and women of the
Schererville Fire Department. They continue to answer the
calls despite the difficult and dangerous conditions, putting
the needs of the community ahead of their own. He stated that
as a Fire Chief, he wants each and every member of the Fire
Department to know how much their dedication and sacrifice are
appreciated. He also wants our community to know that when you
need us, our firefighters will be there. Chief thanked the
Firefighters, Dispatchers, Police Officers, Public Works, Parks
and Town officials.

Police Chief Sormaz stated he would like to extend his
thank you to all the staff members and the Town employees,
especially Public Works for supporting the Police and providing
all the necessity that we need to clear those roadways. He
stated that the Police Officers were out there also working
hard to clear the roadways and he knows Mr. Nondorf was really
burdened with a lot of problems this past week. He thanked
the community members and the organizations that thought of the
Police and called in to check on them and brought in food,
water and everything else to keep the officers going, keeping
their motivation strong.

Park Superintendent, Irene Mireles stated that they held
a community event last Friday and there were approximately 300
to 400 people the came out. She said they were able to supply
snacks, water and they had activities for the kids. There were
some food vendors out there just to give a warm meal.

Mr. Nondorf stated that the Public Works Department and
contractors picked up 493 dump truck loads of branches and
delivered them to the Public Works yard. The chipper crew have
chipped 29 loads of wood chips. Mr. Nondorf stated that they
have logged 2,784 and a half hours since last Tuesday. He
stated that right now he would estimate that 75% of the Town
has had the initial <cleanup of the branches at their

properties. The secondary roads have not been picked up yet,
the roads will need to be closed for them to pick up the
branches that are out there in the streets. He stated that

they have to protect their workers. He stated that they will
continue to clean up the Town until all the large piles are
removed. Mr. Nondorf stated that he made arrangements for the
Town of Dyer and the Town of Schererville to have a tub grinder
brought in for both Towns to dispose of all these branches. He
stated that will occur sometime in the fall. He stated that he
has been in contact with Dyer Construction as well as Homer
Tree Service. He said he will get some pricing on it. Mr.
Nondorf gave a special thanks to B&D Sewer Company for
providing two loader operators and a semi-style dump truck. To
Rex Construction for providing a loader operator and dump truck
and for Target Rentals who rented us a skid steer with a



hydraulic rake attachments. He thanked everyone who donated
lunch for brought in water and snacks for the Public Works
Crews. Mr. ©Nondorf thanked Town Administrators who have
provided guidance and helped out tremendously behind the
scenes, and finally, he thanked the Public Works Employees who
put many hours in within the last week. He is very thankful to
have such an outstanding crew.

Mr. Hansen stated that he was impressed with the entire

Town staff this last week. It took everybody, Police, Fire,
Parks, Public Works, Dispatch, and IT. He is very proud of
everybody.

Mr. Gorman stated he 1is very proud of our workers and
would like to thank every department who stepped up. Our
residents have been great, they have been calling and asking
what to do. He stated that when this storm hit, Schererville
had just under 10,000 without power on Tuesday and we are down
to 957. He stated that they have been working with and
talking with NIPSCO daily, several times a day. He stated that
our Southcom Center was out of power, they were running on
generators. He thanked the Community for the donations, he 1is
very proud of the community as well as our employees. He
stated that the Public Works employees have been working seven
days a week. Mr. Gorman stated that he ask our residents to
be patient, we will get their power back on. Mr. Gorman stated
that we will get the trees and branches picked up.

THEREUPON, Public Comments Regarding Agenda Items

Mr. Joe Algozzini, 2533 Victoria, stated that at 7:56

p.m. the Town of Schererville was without power
(residents/businesses) totaling, 9,255. He stated that in his
area about 1,170 residents were without power. He stated that

this information was from NIPSCO’s Engineering Department.
THEREUPON, 0ld Business

ITEM A. Consider Entering into an Agreement with Dixon
Engineering, Inc., Relating to the Anna Water Tower
Structural Repair and Recoating Project, Authorize
The Town Council President to Sign the Agreement,
when Applicable, and Authorize the Clerk-Treasurer
and Town Manager to Finalize and Sign all Other
Documents Relating to the Project.

Mr. Hansen stated that since last meeting they met with
the Army Corps of Engineers. After review of this project, the
Anna Street water tower structural repair and recoding project
does not actually fit into their scope. However, we would
still like to move forward with this project, it will be paid
out of Town funds.

Mr. Hansen stated that as for the Army Corps grant, they
are working with the Army Corps of Engineers on other options,
such as the U.S. 41 standpipe, which is also an upcoming
project that needs to be completed. He stated the estimated
cost of this agreement is $95,000.00. He stated that Attorney
Austgen has reviewed this and he agreed with everything in it.
He stated that if they do the project on U.S. 41 that will be
an additional agreement with engineering as well.

Mr. Connelly made a motion to enter into an agreement
with Dixon Engineering, Inc., seconded by Mr. Guetzloff. All
in favor (5-0).

THEREUPON, New Business

ITEM A. Ord. No - 2049, An Ordinance of the Town of
Schererville, Lake County, Indiana Pertaining to
Transport and Ambulance Service Trauma Policy for
The Town of Schererville, Lake County, Indiana,
Metropolitan Fire Department Ambulance Service,



Repealing Town Ordinance Nos. 778, 985, 985A, 985B,
985C, 985D, 985E, 985F, 985G, 985H, 985I, 985J, and
985K in Conflict Herewith, and all Matters Related
Thereto.

Mr. Gorman stated that this Ordinance repeals all of the
previous Ordinances, as were just read. This will allow us to
establish the most up-to-date 1list of hospitals that our
ambulance can transport patients to.

Mr. Schmitt asked Chief Patterson how many hospitals they
transport to. Chief Patterson said there are 5 of them, but
the main reason for this Ordinance 1is Dbecause a few of the
hospitals have changed names.

Mr. Guetzloff made a motion to approve on 1%t reading,
Ordinance #2049, seconded by Mr. Connelly. All in favor (5-0).

Mr. Guetzloff made a motion to adopt Ordinance #2049,
seconded by Mr. Connelly. All in favor (5-0).

ITEM B. Ord. No - 2050, An Ordinance of the Town of
Schererville, Lake County, Indiana, Amending the
Established Rates for Ambulance Services, Defining
Services to be Provided in Connection with the
Operation of the Schererville Metropolitan Fire
Department, Repealing Town Ordinance Nos. 778, 985,
985A, 985B, 985C, 985D, 985E, 985F, 985G, 985H, 985I,
985J, and 985K in Conflict Herewith, and all Matters
Related Thereto.

Mr. Gorman stated that this Ordinance repeals all of

the previous ones that were just read. This Ordinance
establishes fees for the new EMS rates based on a study
completed by our financial group. He stated that our

financial advisors as well as the Clerk-Treasurer,
Administration and, the London Witte Group.

Mr. Connelly made a motion to approve on 1%t reading,
Ordinance #2050, seconded by Mr. Schmitt. All in favor
(5-0) .

Mr. Guetzloff made a motion to adopt Ordinance
#2050, seconded by Mr. Schmitt. All in favor (5-0).

ITEM C. Ord. No. 2051 - An Ordinance of the Town Council of
The Town of Schererville, Lake County, Indiana,
Establishing a Social Media Policy for the Town,
Repealing all Ordinances and Town Code Provisions,
Or Parts Thereof, in Conflict Herewith, and all
Matters Related Thereto.

Mr. Gorman stated that this policy 1is for employees to
utilize social media while they’re working. The standard
practice policy shows what is allowed to be posted, as well as
general information on security on which platforms are allowed
to be viewed. He stated we had a policy in place from several
years ago, but with technology advancing they felt an update to
this policy was needed.

Mr. Johnson made a motion to approve on 1%t reading,
Ordinance #2051, seconded by Mr. Connelly. All in favor (5-0).

Mr. Guetzloff made a motion to adopt Ordinance #2051,
seconded by Mr. Schmitt. All in favor (5-0).

ITEM D. Ord. No. 2052 - An Ordinance Amending Town Zoning
Ordinance No. 2004, as Amended, the Same Being an
Ordinance Classifying, Regulating, and Redistricting
The Location, Height, Area, Bulk and Use of Buildings
And Structures and the Use of Land in the Town of
Schererville, and for Said Purposes, Dividing the
Town into Districts, and all Matters Related Thereto.
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Plan Commission Case #26-8-11
Petitioner(s): Dejan Pavic and Dragana Pavic
Location: 1445 Lincoln Highway -

Mr. Johnson stated that he had some concerns about the
Planning Commission’s meeting, several questions were asked,
buy the didn’t seem to get answered and it seemed like there
was some evidence that might have Dbeen intended to be
presented, but not presented. He stated that he thinks there
may be some more evidence in the file that he doesn’t have in

front of him. Mr. Johnson said he 1is uncomfortable going
forward with the evidence whether or not that the kind of
restrictions have the covenants that were restrictions. He

stated that he wants to know exactly what is the basis that’s
being lifted by the Planning Commission and allowing them to be
rezoned to Commercial.

Mr. Johnson stated that he would like to defer this, he
thinks they need more information to go forward.

Mr. Johnson made a motion to defer, seconded by Mr.
Guetzloff. Roll call vote: Mr. Johnson - Yes; Mr. Connelly -
Yes; Mr. Schmitt asked Mrs. Arvanitis if this would be put back
onto the agenda for next meeting? She advised yes. Mr.
Schmitt asked Mr. Johnson if there are certain questions that
he wants answered, Mr. Johnson said yes. Mr. Schmitt - Yes;
Mr. Guetzloff - Yes; Mrs. Arvanitis - Yes. Motion carries
(5-0) .

ITEM E. Ord. No. 2052, An Ordinance Amending Town Zoning
Ordinance No. 2004, as Amended, the Same Being an
Ordinance Classifying, Regulating, and Redistricting
The Location, Height, Area, Bulk and Use of Buildings
And Structures and the Use of Land in the Town of
Schererville, and for Said Purposes, Dividing the
Town into Districts, and all Matters Related Thereto

Board of Zoning Case #26-7-30 Firestone Complete
Auto Repair Station and Tire Center

Petitioner(s): McBride Dale Clarion - Jonathan
Wocher & Robert Sweet

Location: 730 65" Avenue

BZA Favorable Recommendation to the Town Council
4-1 based upon Findings

Mr. Gorman stated that this is the building at 65 and
U.S. 41, the old Muffler Repair Shop. He stated it comes with
a Favorable Recommendation from the BZA (4-1), based wupon
Findings.

Mr. Connelly made a motion to approve BZA Case #26-7-30,
with the Findings, seconded by Mr. Johnson for discussion.
Mr. Johnson asked if they had to go for the Variance because it
is not 1listed as an allowable use in the overlay district.
Mr. Gorman stated that is correct.

All in favor (5-0)

ITEM F. Consider Donation to NICK - Northwest Indiana
Cancer Kids Foundation in the Amount of $2,000.00
For their upcoming September 13, 2026 5K Run and
3K Walk Event at Lake Central High School.

Mr. Guetzloff made a motion to donate $2,000.00 to the
NICK Foundation, seconded by Mr. Schmitt. All in favor (5-0).

ITEM G. Consider Acceptance of Donations in the Amount
Of $13,733.40

Mr. Troxell read the donations for the month of July 2026
into the record.



Mr. Guetzloff made a motion to accept the donations as
read, seconded by Mr. Connelly. All in favor (5-0).

THEREUPON, Business from the floor

Mr. Joe Algozzini Mr. Connelly made a motion to approve
BZA Case #26-7-30, with the Findings, seconded by Mr. Johnson
for discussion. Mr. Johnson asked if they had to go for the
Variance Dbecause it is not listed as an allowable use in the
overlay district. Mr. Gorman stated that is correct., 2533
Victoria, stated that there 1is a trend here. He said on
Saturday, 11/15/2026 he and his neighbor helped restore power
back to Deer Trail and Springhill. He then gave a 1little
background about himself. He stated that his goal to these
problems, which the Council is not going to like, but he would
take a pie and divide it into three places. His work will show
that one third is created by NIPSCO, the second third 1is
created by government and the last third 1is created by
homeowners. He stated that he can prove to the council with
photographs and evidence. Mr. Johnson asked Mr. Algozzini what
he wants the Council to do. Mr. Algozzini stated that what it
boils down to is NIPSCO has a problem. He stated that he
helped Northwest Indiana get $177 million dollars twenty years
ago and he even received a letter from Congressman Visclosky.
He stated that the local government should work with your State
Rep. He stated that he is not trying to be a jerk, he just
wants to help things. Mrs. Arvanitis stated that they can
talk to him after the meeting.

Pat Reardon, 2712 Sunny Brook Court, Schererville, a 39
year Town resident and President of Reardon Consulting
Services. Mr. Reardon read the following into the minutes.

“The matter, master professional services agreement
(March 13, 2004) - Motor Speedway Redevelopment Project
consulting services (RCS) appreciates the opportunity to have
partnered with the Town of Schererville on the Master Plan
Initiative. It has been our privilege to assist the Town in
evaluating Redevelopment opportunities for this significant
community asset and to <coordinate the planning efforts
necessary to advance the project. Over the course of this
engagement, RCS has fulfilled its role as Town’s Development
consultant by coordinating project activities, managing
consultant relationships, facilitating stakeholder discussions,
assisting the Redevelopment strategy, and advancing the
preparation of the master plan and related supplemental
planning efforts. Throughout this engagement, RCS has worked
diligently to provide professional services and furtherance of
the Town’s objectives. After careful consideration of the
current status of the project and the Town’s direction moving
forward, RCS has determined that it’s appropriate to conclude
its active involvement in the project effective this date.
Accordingly, RCS will complete the orderly transition of its
responsibilities by providing the Town with all project
materials, reports, correspondence, and other work product

generated as 1ts engagement. We will also cooperate in
responding to reasonable transition request necessary to ensure
continuity of the project. This correspondence is intended to

facilitate an orderly and profession transition and should not
be construed as a waiver of any contractual legal rights,
remedies, claims or defenses available to Reardon Consulting
Services. All of which are expressly reserved. RCS is proud
of their work completed on behalf of the Town and sincerely
appreciates the opportunity to have contributed to the vision
of the Redevelopment of the former Indiana Motor Speedway. We
wish the Town continued success on this project. Thank you”.

Mr. Schmitt advised Mr. Reardon that the Town does
appreciate the work that he has done for us on the consulting,
up to the first two phases of the project. He stated that they
just recently got his latest concepts sent to them and they
will be analyzing those concepts and making a decision real
soon on how we’re going to move forward. Mr. Schmitt stated
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that Mr. Reardon has been working on this for a couple years
and he has done a lot of work for us.

Mr. Reardon thanked the Town Council and the professional
staff for the work that they did initially and continue to do
for the residents in the Town due to the storm event.

Mike, a resident in Rolling Hills, stated that Mr. Gorman
had mentioned earlier that you’re in constant daily contact
with NIPSCO. Mr. Gorman stated yes, that’s correct. Mike
stated that he lives in Rolling Hills and he is still without
power. He asked if there is any way that you can find out when
his subdivision is going to get power.

Mr. Gorman stated that he had a conference call with all
19 communities this morning with NIPSCO and they are supposed
to release estimated time of restoration for Schererville.
They are supposed to do that on a daily basis. Mr. Gorman
stated that they submitted a list of every subdivision and
every business and every block that currently does not have
power. He stated that they are diligently working, they are in
all communities in Lake and Porter County. He stated that they
have crews out, so the main transmission lines look 1like
they’re taken care of and now they’re starting to work into the
subdivisions. He stated that unfortunately he cannot give him
a time.

Mike, resident of Rolling Hills, stated he keeps seeing
that Schererville would have power Wednesday night, which is
tonight. He stated that there’s a tree, not on his block, but
it has wires on it and there hasn’t even been a tree company
out there. He asked if we are talking like next week that he
is going to have power. Mr. Gorman stated that he can’t answer
that. Mike stated that he 1is frustrated with NIPSCO right
now. Their CEO and their top management, their heads should be
rolled out of here, and we all know if they get fired they are
going to go out with a golden parachute.

Meeting adjourned.

ROBIN ARVANITIS
TOWN COUNCIL PRESIDENT

MICHAEL A TROXELL, IAMCA, MMC, ACPFIM, CPFA, CMO
TOWN CLERK-TREASURER

A TRUE COPY




